
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR PUBLIC MEETING 
Tuesday, October 13, 2026, 7:00 p.m. 
 
To join the meeting via Zoom: 
https://us02web.zoom.us/j/87438744867?pwd=Yab9BvW3lRmlfnDYba8IBpkGMrDYOY.1  

Call #:  1-646-876-9923 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 
ANNOUNCEMENTS AND PRESENTATIONS 

The Board of Supervisors met in executive session on October 6, 2026 and prior to tonight’s 
meeting to discuss matters of personnel related to the police department, non-uniformed positions, 
and volunteer appointments; real estate related to the planned Public Works garage and trails; and 
potential litigation related to code enforcement and emergency management 
 
PRESENTATION: Overview of initial design ideas for proposed Public Works Facility 
 
 

GENERAL BUSINESS  
1. Consider approval of Resolution 2026-21 authorizing an intergovernmental agreement with 

Wissahickon School District for School Resource Officer services  
 

2. Consider acceptance of a proposal from Aspirant Consulting Group, LLC for $13,500 to assist 
the Lower Gwynedd Police Department with PLEAC accreditation compliance in 2027 
 

3. Consider approval of a contract with Delco Solutions for audio upgrades in the main meeting 
room following discussion of options at the meeting 
 

4. Consider authorizing the Public Works Department to participate in the Montgomery County 
Consortium of Communities’ (MCCC) road salt supply agreement for winter 2026/27 with their 
low bidder, Morton Salt, Inc., at a price of $73.44 per delivered ton and $73.00 per non-
delivered ton and authorizing the Solicitor to finalize an agreement with MCCC and Morton  
 

5. Resolution 2026-22 authorizing disposition of records 
 

6. Approval of invoice report for October 13, 2026 
 

7. Finance Report for September 2026 
 

8. Approval of minutes for the meetings of September 22, 2026, and October 6, 2026 
 
 
 

https://us02web.zoom.us/j/87438744867?pwd=Yab9BvW3lRmlfnDYba8IBpkGMrDYOY.1


 
 

PUBLIC COMMENTS 
Citizen comments, concerns, questions for items not on the agenda 

(Comments on agenda items will be taken when those items are discussed by the Board) 
 
 

SUPERVISOR LIAISON REPORTS 
Questions about Volunteer Commission Meeting Highlights 

 
 

STAFF UPDATES 
Updates from staff on municipal activities and projects 

 
 

SUPERVISORS COMMENTS 
Comments or questions from the Board of Supervisors 

 
 

ADJOURNMENT 

 
 

UPCOMING MEETING DATES* 

HUMAN RELATIONS COMMISSION  THURS  12/03/2026 7:00 P.M. 
BOARD OF SUPERVISORS   TUES  10/27/2026 7:00 P.M. 
ENVIRONMENTAL ADVISORY COUNCIL WED  10/14/2026  7:00 P.M. 
ZONING HEARING BOARD   THURS  11/12/2026  6:00 P.M. 
PARKS AND RECREATION   TUES   10/20/2026  6:00 P.M. 
PLANNING COMMISSION   WED  10/21/2026 7:00 P.M. 
 
*Please check the Township website to confirm meeting dates and times. 



 
At the October 13th, 2026, Board of Supervisors’ meeting, John Farrell will introduce 
Christopher Haller from Boyle Construction.  Boyle is the Construction Manager for the planned 
Public Works facility.  Their team has played a critical role coordinating the professionals 
involved in the design process and advancing the project.  They have helped brainstorm and 
evaluate myriad scenarios and possibilities needed to develop a facility that maximizes value 
while meeting the current and future needs of our Public Works Department.  

In late September, the project team submitted initial plans for a Waiver of Land Development.  
It is scheduled to be discussed at the Planning Commission meeting on October 21, 2026.   

Tonight, Chris will present an overview of the proposed facility’s initial design, including 
information about the project’s background, site location/plan, functions of the facility, 
floorplan, initial renderings, and the anticipated construction process and timeline.  Following 
the presentation, he will answer questions about the project from the Board and the public.   

The project is expected to be back on the Board of Supervisors’ agenda on November 17, 2026 
for consideration of the Waiver of Land Development. 

To: Board of Supervisors 

From: John L. Farrell, Project Manager & EMC 

Date: October 13, 2026 

Re: Overview of Initial PW Facility Design  



Memo
To:   Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date:  October 9, 2026 

Re: School Resource Office agreement 

Recommended Action:  To approve Resolution 2026-21 authorizing School Resource Officer 
services 

Lower Gwynedd Township and Wissahickon School District have been in discussions about 
assigning a Lower Gwynedd police officer to service as a School Resource Officer (SRO) primarily at 
Wissahickon Middle School.  The proposed agreement is included in the meeting packet.  If 
approved, Officer Dennis Cosgrove will serve as the SRO effective immediately. 
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LOWER GWYNEDD TOWNSHIP 

MONTGOMERY COUNTY, PENNSYLVANIA 

 

RESOLUTION 2026-21 

 

A RESOLUTION OF THE LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS TO AUTHORIZE EXECUTION OF 

AN AGREEMENT BETWEEN THE TOWNSHIP OF LOWER GWYNEDD AND THE WISSAHICKON SCHOOL DISTRICT  TO 

PROVIDE A SCHOOL RESOURCE OFFICER (SRO) FOR THE 2026/2027 SCHOOL YEAR 

 

WHEREAS, Article 9, Section 5 of the Pennsylvania Constitution and the Intergovernmental Cooperation 

Act of 1996 authorize two or more local governments to jointly cooperate with each other in the exercise or 

performance of their respective governmental functions, powers and responsibilities (the “Statutory Authority”); 

and 

 

WHEREAS, Lower Gwynedd Township (the “Township”) and the Wissahickon School District (“School 

District”) desire to assist in providing a safe and secure learning environment for students, faculty and staff; and  

 

WHEREAS, the Township and the School District have worked to further develop the relationship between 

the two parties and develop a role for a school resource officer (“SRO”); and 

 

WHEREAS, the SRO will perform duties including maintaining a safe and secure environment, responding 

to emergencies and criminal activity, building positive relationships with students and staff, participating in 

prevention and mentoring programs, assisting with school safety planning and threat assessments, and 

performing other law enforcement functions as directed; and 

 

WHEREAS, the Township and the School District desire to join together to provide for a Township-

employed, Township Police Department supervised SRO, pursuant to the form of agreement attached hereto as 

Exhibit “A” (the “SRO Agreement”), for an initial renewable term of the 2026/2027 school year; and 

 

WHEREAS, the SRO Agreement outlines the terms for governance, officer employment status, 

communication protocols, financial arrangements including payment schedules and additional equipment 

provisions, termination clauses, and mutual indemnification responsibilities; and 

 

THEREFORE, BE IT RESOLVED by the Board of Supervisors of Lower Gwynedd Township (the “Board”) as 

follows: 

 

1. RECITALS. The foregoing recitals are incorporated herein as findings of the Board. 

 

2. AUTHORIZATION. The terms of the SRO Agreement are hereby approved by the Board, and the 

Board Chairperson is authorized to execute, and the Township Manager is to attest to the SRO Agreement. A copy 

of the SRO Agreement will be kept on file in the Township office. 

 

3. FUNDING. The Township shall provide all funding for the SRO, without reimbursement from the 

School District, pursuant to the terms of the Agreement. 
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4. STATUTORY AUTHORITY. All terms and conditions of the SRO Agreement are in accordance with

the Statutory Authority and are explicitly set forth in the SRO Agreement. 

5, SEVERABILITY. If any section, paragraph, clause or provision of this resolution shall be held to 

be invalid or unenforceable, the entire resolution shall be declared invalid and void. 

6. REPEALER. All resolutions or parts of resolutions in conflict with any of the provisions of this

Resolution shall be, and the same hereby repealed. 

7. EFFECTIVE DATE. This resolution shall take effect immediately upon adoption by the Board.

DULY ADOPTED by the Lower Gwynedd Township Board of Supervisors this 13th day of October, 2026. 

ATTEST: LOWER GWYNEDD TOWNSHIP 

BOARD OF SUPERVISORS 

By: 

MIMI GLEASON,  MANAGER DANIELLE A. DUCKETT, CHAIRPERSON 
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EXHIBIT “A” 
SRO AGREEMENT BETWEEN THE TOWNSHIP OF LOWER GWYNEDD AND  

THE WISSAHICKON SCHOOL DISTRICT 
ATTACHED 



 
 
 

 
INTERGOVERNMENTAL AGREEMENT 

 
FOR 

 
 SCHOOL RESOURCE OFFICER SERVICES 

 
BETWEEN 

 
WISSAHICKON SCHOOL DISTRICT 

 
AND  

 
LOWER GWYNEDD TOWNSHIP 

 
 
 
 
 
 
 
 

Effective Date: October 14, 2026 
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 THIS INTERGOVERNMENTAL AGREEMENT FOR SCHOOL RESOURCE OFFICER SERVICES 
(the “Agreement”) is entered into this   day of    , 2026 (“Effective Date”) by 
and between the WISSAHICKON SCHOOL DISTRICT, a school district of the second class organized 
and existing under the Public School Code of 1949, as amended, with an address at 601 Knight Road, 
Ambler, Pennsylvania 19002 (the “School District”) and the TOWNSHIP OF LOWER GWYNEDD, a 
Township of the Second Class, with an address at 1130 North Bethlehem Pike, Spring House, 
Pennsylvania 19477 (the “Township”) (the School District and the Township are sometimes each 
referred to as a “Party” and collectively as “Parties”). 
 

WITNESSETH: 
 
 WHEREAS, the School District and the Township desire to provide for the assignment of a 
law enforcement officer, known as a School Resource Officer (“SRO”), to the School District’s school 
buildings and grounds located within the Township (such buildings and grounds sometimes referred 
to as the “Campus”) in a community policing capacity; and 
 
 WHEREAS, the role of the SRO is to work in collaboration with the School District to provide 
a positive and visible police presence on the Campus as i) a Law Enforcement Officer addressing 
crime and disorder, if any, in and around school Campus while employing non-punitive techniques 
when interacting with students and using citation and arrest only as a last resort under narrow 
circumstances; ii) a Public Safety Educator teaching students about crime prevention and safety, drug 
awareness, conflict resolution, and other topics related to law enforcement and the legal system; and 
iii) an Informal Counselor (or mentor) building relationships with students; and 
 WHEREAS, this Agreement is authorized pursuant to the Intergovernmental Cooperation 
Act, 53 Pa. C.S.A. § 2301, et seq. 
 
 NOW, THEREFORE, in consideration of the mutual promises and covenants contained 
herein, and intending to be legally bound hereby, the Parties agree as follows: 
 

SECTION 1 
TERM OF AGREEMENT 

 
The initial term of this Agreement shall commence on July 1, 2026, and terminate on June 30, 2027, 
unless earlier terminated as provided herein (the “Term”). This Agreement may be renewed for 
successive one (1)-year terms by written agreement of the Parties.  
 

SECTION 2 
ASSIGNMENT AND SCOPE OF SERVICES 

 
1. Selection: The Township Police Chief (“Police Chief”) shall assign one (1) full-time, sworn Police 

Officer to serve as the SRO for the School District. The Superintendent, or his or her designee, 
may provide advice concerning the selection and assignment of the SRO, and the final selection 
and assignment of the SRO shall be made by the Police Chief provided, however, that the 
Superintendent may communicate concerns regarding the performance, conduct, or suitability 
of the assigned SRO to the Police Chief and may request that the SRO be reassigned. The Police 
Chief shall promptly review the request, consult with the Superintendent, and determine the 
appropriate response. Final authority for the selection, assignment, reassignment, and removal 
of the SRO shall remain with the Police Chief. Nothing in this Agreement limits the School 
District’s right to restrict an individual’s access to School District property or expands the rights 
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of any person to enter or remain on or in any School District property without the School 
District’s permission.  
 

2. Training Requirements: The SRO shall have completed, and shall maintain current certification 
in, the following training: (a) training equivalent to or exceeding that provided by the National 
Association of School Resource Officers (NASRO) or a successor organization; (b) firearms training 
and recertification as required by the Police Department and applicable law; (c) all training 
required of School Resource Officers under Article XIII-A of the Pennsylvania Public School Code 
of 1949, as amended; (d) municipal police officer training as required by the Municipal Police 
Officers’ Education and Training Commission; and (e) any other training required by law to carry 
and use a firearm or other deadly weapon on school property. 
 

3. Primary Duties: The SRO shall support a safe and positive school environment by performing 
the three recognized functions of the School Resource Officer model: Law Enforcement Officer, 
Public Safety Educator, and Informal Counselor(mentor). The SRO shall act as a liaison between 
the School District and the Lower Gwynedd Township Police Department (the “Police 
Department”) and shall use a community policing approach focused on positive relationships, 
education, prevention, problem-solving, appropriate intervention, and public safety. 
 

4. Duties of School Resource Officers: The SRO’s duties shall include, but not be limited to: 
 

a) to be a visible, active law enforcement figure at the school to which the SRO is assigned 
(the “Assigned School”) within the Campus, and to be responsible for law enforcement 
matters originating at the Assigned School. Initially the Assigned School shall be the 
Wissahickon Middle School. The SRO shall ordinarily remain at the Assigned School 
during school hours but may leave when responding to an emergency, performing an 
SRO-related duty, acting at the direction of the Police Chief or the Chief’s law enforcement 
designee, or responding to a request from the Superintendent or principal that the SRO 
determines is consistent with the SRO’s responsibilities and Police Department priorities. 
 

b) The SRO and the principal or designee shall communicate regularly regarding school 
safety concerns, upcoming activities, educational programming, student needs, and other 
matters related to the SRO program. The Parties may develop a general schedule for 
planned activities. Nothing in such schedule shall limit the SRO’s discretion to respond to 
safety concerns, law enforcement matters, student needs, or other circumstances 
requiring the SRO’s attention. 

 
c) to assist the Assigned School’s Principal in providing a safe environment for law 

enforcement matters, which shall include buildings(s), grounds, parking lot(s) lockers 
and other public school property. 

 
d) to provide a classroom resource for law enforcement education, using materials 

approved by the School District and Police Department. 
 

e) to be a resource for students and to enable students to associate with law enforcement 
figures in the student’s day to day educational environment. 

 
f) to be a resource for teachers, parents and students, being reasonably available for 

conferences on an individual or group basis, in matters of public safety and welfare.  
 



[3] 
 

g) to make appearances before teachers, student councils, parent groups and other groups 
associated with the Assigned School regarding the SRO’s activities. 

 
h) to provide a monthly summary of the SRO’s activities, including a description of actions 

taken, incidents addressed, and educational programs delivered to the Police Chief, the 
Superintendent, and the Assigned School’s Principal . 

 
i) to report all crimes originating on the Campus. Information on all cases that are worked 

off-campus by the Police Department or other agencies involving students on the Campus 
will be provided to the SRO, but the SRO will not normally be actively involved in off-
campus investigations.  

 
j) to communicate and coordinate with appropriate School District administrators 

regarding law enforcement matters affecting the School District to the extent permitted 
by law, Police Department policy, investigative integrity, confidentiality requirements, 
and the safety of the individuals involved. Final decisions regarding law enforcement 
investigations and actions shall remain with the Police Department.  

 
k) to coordinate and supervise all local law enforcement and state agencies requesting to 

conduct formal police interviews, interrogations and arrests of any School District 
student.  

 
l) to be familiar with the community agencies, such as mental health clinics, drug treatment 

centers, etc., that assist dependency and delinquency prone student and their families and 
make referrals to such agencies and clinics when necessary and appropriate. 

 
m) to develop plans and strategies with the Assigned School’s Principal or other school 

officials and, as needed, at other schools on the Campus, to prevent or minimize 
dangerous situations which might result in student unrest. 

 
n) to coordinate the SRO’s activities with the School District’s Director of Security and the 

principal and staff members of an Assigned School, and seek permission, guidance and 
advice prior to enacting any educational programs within the Assigned School. 

 
o) to provide community-wide crime prevention presentations, if requested, that may 

include, but may not be limited to, the following: (i) drugs and the law – adult and juvenile; 
(ii) alcohol and the law – adult and juvenile; (iii) sexual assault prevention; (iv) safety 
programs – adult and juvenile; and (v) assistance in other crime prevention programs as 
assigned. 
 

p) to wear an approved Police Department uniform, formal business attire or business 
casual attire with appropriate logos and name badges, depending on the time of school 
year, the type of school activity or program, as determined by the Police Chief in 
consultation with the School District Superintendent,  
 

q) to will wear a Police Department authorized duty weapon(s) in accordance with Police 
Department policy and applicable state law. 

 
5. Operational Supervision and Coordination: The SRO shall remain under the exclusive 

command, supervision, direction, and control of the Police Chief or the Chief’s law enforcement 
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designee however, the School District’s Director of Security may communicate Campus needs, 
recommend priorities, request assistance, and coordinate school-related activities with the SRO. 
The SRO shall give appropriate consideration to those needs and requests consistent with the 
goals of the SRO program. School District personnel shall not direct the SRO’s law enforcement 
activities, investigative decisions, deployment, work methods, or exercise of police authority. If a 
conflict arises concerning the SRO’s duties or priorities, the matter shall be referred to the Police 
Chief and Superintendent for resolution.  
 

SECTION 3 
EMPLOYMENT STATUS AND COMMAND 

 
1. Employer Relationship: The SRO is and shall remain an employee of the Township. The SRO 

shall be subject to the Police Department’s policies, procedures, and command hierarchy. 
 

2. Discipline/Evaluations: The Township shall be solely responsible for the SRO’s performance 
evaluations, compensation, and any disciplinary actions.  

 
3. Emergency Recall: The Township or Police Chief shall retain authority to remove the SRO for 

emergencies, and the Township or Police Chief may temporarily reassign the SRO when 
necessary for public safety operations. 

 
4. Work Hours: The Police Chief shall assign the SRO to the School District on all school days and 

during school hours, except as otherwise provided in this Agreement and in accordance with the 
following: 

 
a) If approved by the Police Chief, the SRO will be available during limited School District 

extracurricular and special events, such as graduation, occasional athletic competitions and 
other extracurricular activities, parent-teacher nights and similar events that align with the 
mission of the SRO program. 

 
b) All requests to divide the SRO’s working hours between normal school hours and other times, 

so that the SRO will be present at limited extracurricular and special events, shall, to the extent 
possible, be made by the School District to the Police Chief at least two (2) weeks in advance 
of the event.  
 

c) During school holidays, summer recess, in-service days, snow days and other days when 
students are not required to attend school, the SRO shall not report for duty to the School 
District, unless otherwise requested by the Superintendent and approved by the Police Chief 
for School District events such as staff training or start-of-school activities. 
 

d) The Police Department shall not be required to furnish a substitute SRO on days when the 
regularly assigned SRO is absent due to (i) illness, (ii) Police Department requirements 
including, but not limited to, mandatory in-service training sessions, staff meetings, response 
to subpoenas, or (iii) other events approved in advance by the Police Chief. When possible, the 
Police Department shall provide advance notice to the Superintendent of dates when the SRO 
will not be present.  
 

5. Independent Law Enforcement Authority: Nothing in this Agreement shall be construed to 
require the SRO to obtain the permission, approval, or authorization of the Superintendent, 
Director of Security, principal, or any other School District employee before responding to an 
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emergency, initiating or conducting a law enforcement investigation, taking protective action, 
making an arrest, issuing a citation, making a referral, requesting additional law enforcement 
resources, or otherwise exercising lawful police authority. Decisions concerning whether and 
how to take law enforcement action shall be made by the SRO and the Police Department in 
accordance with applicable law, Police Department policy, training, and the facts and 
circumstances known to the officer. When circumstances permit, the SRO shall communicate and 
coordinate with appropriate School District administrators, but such communication shall not 
constitute a condition precedent to lawful police action. 

 
SECTION 4 

FINANCIAL OBLIGATIONS AND EXPENSES 
 
1. Expenses: The Township shall be solely responsible for all costs and expenses associated with 

the SRO program. Such expenses shall include, but are not limited to: 
 
a) Full salary, overtime, and all related payroll taxes; 

 
b) Health, life, and disability insurance benefits; 

 
c) Pension and retirement contributions; 

 
d) All necessary uniforms, duty weapons, ammunition, and specialized tactical equipment; 

 
e) Maintenance, fuel, and insurance for a patrol vehicle; and  

 
f) Professional development and certification training. 

 
2. The School District shall have no obligation to reimburse the Township for any portion of the 

SRO’s compensation or equipment, except for providing basic office furniture, laptop and 
standard school-based supplies within the assigned Campus office. No expenses beyond those 
expressly set forth in this Section shall be requested or reimbursed without prior written 
approval of the School District, in the School District’s sole discretion.  

 
SECTION 5 

SCHOOL DISCIPLINE 
 
The SRO shall not be responsible for the enforcement of the School District’s Student Code of Conduct 
or administrative rules. School discipline is the sole province of the Assigned School’s principal and 
the Superintendent and their designees (which shall not include the SRO).  When student conduct 
presents an immediate safety concern or may constitute a violation of law, school personnel may 
request the SRO’s assistance. The SRO shall independently determine whether law enforcement 
action is appropriate based upon applicable law, Police Department policy, the totality of the 
circumstances, and the officer’s training and professional judgment. The existence of possible 
criminal conduct does not necessarily require arrest, citation, or court referral. When legally and 
practically appropriate, the SRO may use warnings, diversion, restorative practices, referrals, 
problem-solving, or other alternatives to formal enforcement. The SRO and School District 
administrators should communicate when an incident implicates both school discipline and public 
safety, but neither Party shall direct nor control the other party’s professional decision-making. 
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SECTION 6 
COMPLIANCE WITH PRIVACY LAWS 

 
1. Privacy: The Parties acknowledge that the SRO may have incidental access to confidential 

student information and records as a consequence of the SRO’s presence on Campus while 
students are present. The SRO shall not have access to educational records except in support of 
an educational purpose of the student for whom records are requested. Additionally, if some 
information in a student’s record is needed in an emergency to protect the health or safety of the 
student or other individuals, school officials shall disclose to the SRO that information which is 
needed to respond to the emergency situation based on the seriousness of the threat to 
someone’s health or safety; the need of the information to meet the emergency situation and the 
extent to which time is of the essence.  If confidential student record information is needed by an 
SRO, but no emergency situation exists, the information may be released only as allowed by law. 
 

2. FERPA: The Township and SRO agree to strictly comply with the Family Educational Rights and 
Privacy Act (“FERPA”) (20 U.S.C. § 1232g) and shall not disclose student information acquired by 
the SRO to third parties, without prior written consent or valid court order except as otherwise 
permitted by FERPA. 
 

SECTION 7 
IMMIGRATION ENFORCEMENT AND WARRANT PROTOCOLS 

 
1. Immigration Enforcement: The School District maintains a policy of creating a welcoming and 

safe environment for all students regardless of immigration status. Regarding inquiries or access 
requests by federal immigration authorities (including ICE or CBP) and subject to applicable law: 
 
a) The SRO shall not participate in, facilitate, or otherwise assist federal immigration 

enforcement efforts on school grounds; and 
 

b) Any request by federal agents for access to a school building, records, or students, must be 
immediately referred to the Superintendent. 
 

2. Judicial Warrant Requirements: School District personnel and the SRO shall require federal or 
state agents to present a valid judicial search warrant signed by a judge before allowing access to 
any non-public areas of a school, or to any student for the purpose of an interview or detention. 
Administrative warrants or simple requests for information are insufficient for access.  
 

SECTION 8 
DISCLAIMER OF LIABILITY; INDEMNIFICATION 

 
1. Political Subdivision Tort Claims Act: Both Parties are governmental entities under the 

Pennsylvania Political Subdivision Tort Claims Act (the “PSTCA”), 42 Pa. C. S. § 8501, et seq., as 
amended. Consistent with the terms of the PSTCA, the Parties mutually agree that each Party is 
responsible and liable for its own wrongful or negligent acts and the acts of its employees, 
officers, agents, or volunteers acting within the scope of his or her office or duties. Neither Party 
waives any defenses otherwise available under the PSTCA, nor does any Party waive any limits 
of liability now or hereafter provided by law. Subject to the foregoing, each Party agrees to save, 
keep, hold harmless, and indemnify the other Party, its employees, officers, agents, and 
volunteers, from all damages, costs, or expenses in law or equity, including attorneys’ fees, that 
may at any time arise or be set up because of damages to property and/or personal injury 
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incurred by reason of or in the course of performing the services under this Agreement that are 
the result of any willful, negligent, or wrongful acts or omissions of the Party, its employees, 
officers, agents, or volunteers. This Agreement and the actions of the SRO and the Township 
hereunder shall not be construed as the Township or the SRO having care, custody or control or 
being in possession of any real property of the School District at any time. The terms of this 
Section 8 shall survive the termination of this Agreement. 
 

2. Disclaimer: Notwithstanding anything herein to the contrary, by placing the SRO in the School 
District’s schools, the Township is not providing the SRO as a security guard. The Parties 
expressly acknowledge and agree that it will be impossible for the SRO to protect all persons and 
property on School District property and at School District events from harm. The Parties 
expressly intend that there shall be no third party beneficiaries of this Agreement.  

 
SECTION 9 

INSURANCE 
 

1. Evidence of Insurance: The Parties shall exchange evidence of the insurance required by this 
Agreement, demonstrating general liability coverage for the School District, and general liability 
and police professional liability coverage for the Township. 

 
2. Township Insurance: During the Term, the Township shall maintain a police professional 

liability insurance policy with at least Two Million Dollars ($2,000,000.00) in coverage, 
applicable to all claims or actions that may be brought against the SRO, the Township, and the 
Police Department, which specifically encompasses the individual designated as the SRO. The 
School District shall be named as an additional insured with regard to the SRO’s actions, services, 
or omissions provided pursuant to this Agreement, and said policy shall provide insurance 
coverage for the School District for all claims, suits, damages, fees or expenses (including cost of 
defense) arising out of an such acts, services or omissions of the SRO and/or the Township. The 
Parties acknowledge that the Township is a participant in the Delaware Valley Insurance Trust; 
nothing in this Agreement shall require the Township to carry additional or different insurance.  

 
3. School District Insurance: During the Term, the School District shall have in place a general 

liability insurance policy with coverage of at least Two Million Dollars ($2,000,000.00) applicable 
to all claims or actions that may be brought against the School District, its employees, servants, 
workmen, agents, representatives and independent contractors and which specifically 
encompass all individuals who work with the SRO. The Police Department and the Township shall 
be named as additional insureds. Said policy shall provide insurance to the Police Department 
and the Township for all claims, suits, damages, fees or expenses (including cost of defense) 
arising out of such acts, services or omissions of the School District, its employees and agents.  
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SECTION 10 
TERMINATION 

 
Either Party may terminate this Agreement, with or without cause, upon providing ninety (90) 
days’ prior written notice to the other Party. Notwithstanding the foregoing, this Agreement may 
be terminated at any time, including immediately, upon the mutual written agreement of both 
Parties. Upon termination of this Agreement as permitted herein, neither Party shall have any 
further obligations to the other Party arising out of or related to this Agreement. 
 

SECTION 11 
OFFICE USE AND COOPERATION 

 
The School District shall provide the SRO a private, securable office within one of the School 
District’s buildings. The School District shall ensure that its administration and staff cooperate, to 
the extent allowed by law, with law enforcement investigations and any subsequent actions 
related to crime or criminal activity. Access to student educational records, including daily 
schedules, shall be provided only in accordance with Section 6 of this Agreement.  
 

SECTION 12 
MISCELLANEOUS 

 
1. Entire Understanding: This Agreement contains the entire understanding of the Township and 

the School District concerning the subject matter hereof. This Agreement shall not be modified, 
except in writing, signed by both Parties. 
 

2. Benefit of Counsel: The School District and the Township have both employed and has had the 
benefit of legal counsel. Each Party acknowledges and accepts that this Agreement is fair and is 
being entered into freely and voluntarily after having received such legal advice as each Party has 
desired. 

 
3. Severability: If any term, condition, clause or provision of this Agreement shall be determined 

or declared to be void or invalid in law or otherwise, then only that term, condition, clause or 
provision shall be stricken from this Agreement. In all other respects, this Agreement shall be 
valid and shall continue in full force, effect and operation. 

 
4. Governing Law: This Agreement, shall be interpreted, construed and enforced in accordance 

with the laws of the Commonwealth of Pennsylvania. 
 

5. Compliance: The Parties each agree to comply with the requirements of the Intergovernmental 
Cooperation Act, 53 Pa. C.S.A. § 2301, et seq., so as to give full force and legal effect to this 
Agreement.  

 
 
 

SIGNATURES APPEAR ON THE FOLLOWING PAGE 
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IN WITNESS WHEREOF, the duly authorized officials of the Parties have caused duplicate originals 
of this Agreement to be executed.  
 
 
ATTEST:      TOWNSHIP OF LOWER GWYNEDD 
       By: Its Board of Supervisors 
 
 
________________________________________________  By: ________________________________________________ 
MIMI GLEASON, TOWNSHIP MANAGER  DANIELLE A. DUCKETT, CHAIRPERSON 
 
 
 
 
ATTEST:      WISSAHICKON SCHOOL DISTRICT 
       By: Its Board of School Directors 
 
                                       
________________________________________________  By: ________________________________________________ 
TIMOTHY BRICKER, SECRETARY   AMY GINSBURG, PRESIDENT 



 

LOWER GWYNEDD TOWNSHIP 
POLICE DEPARTMENT 

1130 N Bethlehem Pk • P.O. Box 625 • Spring House • PA • 19477-0625 
Office:(215) 646-5303     EMERGENCIES: 911     Fax: (215) 646-8096 

Chief Paul Kenny  
 
 
 

  

Recommended motion: To accept the proposal from Aspirant Consulting LLC at 
a cost of $13,500 in 2027 to assist the Lower Gwynedd Police Department with 
Pennsylvania Law Enforcement Accreditation Commission (PLEAC) 
accreditation. 

 

To: Township Manager Mimi Gleason 

From: Chief of Police Paul Kenny 

Subject: Request for $13,500 Budget Approval – Aspirant LLC 

 

I respectfully request approval of $13,500 in funding to retain Aspirant LLC as a consultant to 
assist the Lower Gwynedd Township Police Department with Pennsylvania Law Enforcement 
Accreditation Commission (PLEAC) accreditation beginning in January 2027. 

Aspirant LLC provides professional consulting services to law enforcement agencies seeking to 
achieve and maintain accreditation through the Pennsylvania Law Enforcement Accreditation 
Commission (PLEAC). Their services include guiding agencies through accreditation standards, reviewing 
policies and procedures, assisting with required documentation, conducting compliance assessments, 
and preparing departments for accreditation assessments. By providing specialized expertise and 
ongoing guidance, Aspirant LLC helps police departments maintain professional standards, ensure 
compliance with established best practices, and reduce the administrative workload associated with 
managing the accreditation process. 

Utilizing Aspirant LLC will help ensure the department maintains its longstanding history of 
accreditation and continues to meet the professional standards required of an accredited law 
enforcement agency. Additionally, outsourcing portions of the accreditation management process will 
allow our current Accreditation Manager to dedicate more time to essential police-related duties and 
other departmental responsibilities. 

Aspirant LLC has their roots based in Montgomery County. The majority of their staff are former 
executive officers with Montgomery County Police Departments and their list of satisfied clients both 
locally and throughout the tristate area is impressive.  

This investment will support the department’s commitment to professionalism, accountability, 
and operational efficiency while allowing us to maintain our accreditation status and better utilize 
existing personnel resources. 

  



Thank you for your consideration and approval of this request.  



 

August 26, 2026 

Thank you for the opportunity to provide a proposal in support of the Lower Gwynedd 
Township Police Department. The Department has held Pennsylvania Law Enforcement 
Accreditation Commission (PLEAC) accreditation since 2017 and has carried it successfully 
through reassessment twice since. That record reflects sustained work by your command 
staff and officers. 

The question this proposal addresses is not whether Lower Gwynedd can meet the 
standard. It is how much of the recurring administrative work of meeting it should keep 
falling on personnel who already carry a full assignment.  

This proposal outlines ongoing policy maintenance and presents two accreditation support 
models, so the Department can select the level of support that fits its internal capacity: 

•​ Ongoing policy maintenance, keeping the Department's existing policy manual 
aligned with Pennsylvania statutory changes, appellate decisions, PLEAC standards 
revisions, and Montgomery County District Attorney protocols. 

•​ Accreditation support under one of two models: AccredEssentials®, our guided 
model, in which the Department continues to manage the file with Aspirant providing 
structure, review, and expert oversight; or Accredit360®, our full-service model, in 
which Aspirant carries the majority of the file building and administrative work. 

Both models are described and priced in full so the Department can weigh them against its 
own staffing. Our objective in either case is to make the work sustainable, so accreditation 
reflects the Department's professionalism rather than consuming the time of the people 
who deliver it. 

Please reach out with any questions or if we can be helpful as the Department evaluates its 
options. We look forward to working with Lower Gwynedd Township. 

Sincerely, 

Madeline Lewis 
Aspirant Consulting Group, LLC 
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Executive Summary 

This proposal provides ongoing policy maintenance for the Lower Gwynedd Township Police 
Department and presents two models of PLEAC accreditation support, allowing the 
Department to select the level of assistance that matches its internal capacity. The 
Department already holds accreditation and already maintains a policy manual. Nothing in 
this proposal proposes to replace either one. 

The first component is ongoing policy maintenance. A policy manual cannot be treated as a 
finished product. The General Assembly amends the Crimes Code and the Vehicle Code, 
appellate courts reshape operational practice, PLEAC revises its standards, and the 
Montgomery County District Attorney's Office issues protocols and advisories that carry 
direct operational consequences. Each of those events creates work. Aspirant monitors 
those changes, drafts the corresponding revisions in the Department's own structure and 
terminology, and presents them side by side with existing language so command staff can 
review and approve efficiently rather than reading a manual cover to cover. 

The second component is accreditation support, presented here in two models. Under 
AccredEssentials®, the Department continues to manage proof collection and uploads while 
Aspirant supplies the structure, templates, milestone oversight, file review, and assessment 
preparation. Under Accredit360®, Aspirant manages the majority of the file building and 
administrative work, including organizing, uploading, highlighting, labeling, and linking 
proofs within the accreditation platform. In both models, the Department remains the 
authority on how it operates. The difference is how much of the administrative work 
Aspirant absorbs. 

In both models, agency personnel retrieve the underlying records and Aspirant handles 
everything downstream of that retrieval. Aspirant does not send a consultant on-site to pull 
proofs from Department systems, and the reasoning behind that model is set out in full in 
the accreditation section below. 

PLEAC accreditation is renewed through reassessment every three years, and the current 
standards require proof that accumulates continuously rather than proof that can be 
assembled at the end. Lower Gwynedd has already proven it can carry that load. The 
purpose of this engagement is to make the next cycle, and the ones after it, considerably 
less dependent on any single person's availability. 
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About Us 

Aspirant Consulting Group is a public safety consulting firm led by experienced law 
enforcement professionals with decades of service in policing, command leadership, policy 
development, accreditation management, and training. We work exclusively with public 
safety agencies, and our staff have sat in the same chairs as the personnel we support. 

Our team includes active and former police executives, accreditation managers, policy 
specialists, and current PLEAC assessors with direct experience serving Pennsylvania 
municipal agencies. That matters in practice: we know how a standard is read during an 
on-site assessment, not merely how it is written. 

Our policy framework is actively used by departments across the Commonwealth and is 
designed to support practical operations, PLEAC accreditation, and long-term legal 
defensibility. Policies are developed by experienced law enforcement professionals and are 
legally informed, aligned with Pennsylvania statutory requirements and relevant case law, 
and written to be usable by an officer on a shift rather than only by an attorney reviewing a 
file afterward. 

Aspirant's approach is personal, responsive, and detail-oriented. Our goal is to make policy 
maintenance, accreditation, and ongoing compliance more manageable for the agencies we 
serve, so that command staff can spend their time on operations and personnel rather than 
on administrative upkeep. 
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Scope of Work and Services Approach 

Aspirant Consulting Group provides a structured, hands-on approach to support the Lower 
Gwynedd Township Police Department's continued accreditation and policy currency. The 
scope below is organized around three areas: 

•​ Ongoing Policy Maintenance and Management 

•​ PLEAC Accreditation Support, offered in two models 

•​ Reaccreditation Readiness and Continued Support 

Together, these services give the Department a cohesive, manageable, and sustainable 
policy and accreditation program that does not depend on any single person's continued 
availability, assignment, or workload. 

1. Ongoing Policy Maintenance and Management 

This engagement is built around the Department's existing policy manual. Aspirant does not 
arrive and replace what Lower Gwynedd has already built and has already defended 
successfully through three PLEAC assessments. We begin with a baseline review, identify 
what has drifted or gone stale, and then keep the manual current from that point forward. 

What We Provide 

•​ Implementation of statutory changes, significant appellate decisions, and evolving 
statewide best practices as they occur, rather than in an annual batch. 

•​ Alignment with protocols, advisories, and directives issued by the Montgomery 
County District Attorney's Office. 

•​ Updates reflecting internal changes such as leadership transitions, restructuring, 
new equipment, or new technology, including body-worn camera and in-car video 
systems, less-lethal platforms, and records or evidence management changes. 

•​ Policies written in plain language, blending legal precision with operational clarity, 
so officers have the guidance they need without unnecessary complexity. 

•​ Retention of the Department's own voice, terminology, rank structure, unit 
designations, and community policing philosophy. A manual that reads like it was 
written somewhere else does not get used. 

How It Works 

Aspirant monitors legislative activity, appellate decisions, PLEAC standards revisions, and 
county-level directives on the Department's behalf. When a change affects policy, we draft 
the revision, flag the operational implications, and route it to the Department's designated 
point of contact for review. The Department approves, modifies, or declines. Nothing 
changes in the manual without Department authorization, and no revision is issued without 
an explanation of why it was made and what it affects. 

2. PLEAC Accreditation Support: Two Models 

Aspirant offers accreditation support in two models. Both are built on the same standards 
knowledge, the same proof bank, and the same access to current PLEAC assessors. The 
difference is the division of labor. The Department should select the model that reflects how 
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much protected time its accreditation manager actually has, not the model that sounds 
most ambitious on paper. 

Option A: AccredEssentials®, Guided Accreditation Support 

AccredEssentials® is the department-led model. The Department manages proof collection 
and uploads, and Aspirant provides the structure, expertise, and oversight that keep the file 
on track. This model fits agencies that have internal capacity and want to keep hands-on 
control of the process while gaining expert guidance and a second set of trained eyes. 

•​ Access to our proof log, including comprehensive explanations of required proofs 
and illustrative samples for each standard. 

•​ Templates, forms, and documentation formats that satisfy standards cleanly the first 
time. 

•​ Scheduled file review and consultation, so deficiencies are identified and corrected 
early rather than discovered during assessment. 

•​ Direct consultation with a seasoned accreditation professional on standards 
interpretation and proof sufficiency questions as they arise. 

•​ Mock assessments conducted by current PLEAC assessors, and on-site 
representation during your assessment. 

•​ Assessment preparation support, including guidance on assessor packets, 
observable standards, and interview readiness. 

Option B: Accredit360®, Full-Service Accreditation Support 

Accredit360® is the enhanced, full-service model. Aspirant manages the majority of 
accreditation file building and administrative work.  

•​ File building done for you: Aspirant organizes, uploads, highlights, labels, and links 
proofs within the accreditation platform. 

•​ A dedicated, seasoned accreditation project manager who knows the Department's 
file and does not change from year to year. 

•​ Continuous proof management across the accreditation cycle, including standards 
that require annual, quarterly, or event-driven documentation, so nothing 
accumulates into a backlog. 

•​ Access to our exclusive proof bank, with comprehensive explanations of required 
proofs and illustrative samples. 

•​ Ongoing file review and consultation, so issues are corrected early rather than at 
assessment time. 

•​ Mock assessments conducted by current PLEAC assessors, and on-site 
representation during your assessment. 

•​ Preparation of detailed assessor packets and observable standards checklists for 
the on-site evaluation. 

•​ Structured check-ins to keep command staff informed and to ensure that the file 
accurately reflects how the Department actually operates. 
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Agency Responsibilities 

While Aspirant significantly reduces the administrative workload associated with policy 
maintenance and accreditation, certain internal responsibilities remain with the 
Department. These are the items only the agency can perform, and we identify them plainly 
so that expectations are clear from the outset. 

Specifically, the Department will be responsible for: 

•​ Designating a Primary Point of Contact - Assign a staff member to serve as the 
central liaison for scheduling, coordination, and internal feedback. 

•​ Providing Access to Existing Materials - Share the current policy manual, forms, 
standard operating procedures, general orders, and the existing accreditation file, 
along with access to the accreditation platform. 

•​ Participating in Policy Review and Approval - Review proposed policy revisions in a 
timely manner and provide agency-specific feedback. 

•​ Confirming Operational Practices - Verify that revised policies and accreditation 
proofs accurately reflect actual Department practice. 

•​ Supplying Agency-Generated Proofs - Retrieve the records, reports, rosters, 
training documentation, and inspection results that only the Department can 
produce. Requests will arrive in scheduled batches with exact specifications so the 
effort is predictable and can be planned around shift and staffing realities. 

•​ Leading Internal Compliance - Coordinate internal rollout of approved policies and 
ensure staff are aware of procedural changes or updates. 

Aspirant works closely with each agency to streamline these responsibilities, reduce 
internal workload, and maintain clear expectations throughout the engagement. 
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Pricing 

Aspirant Consulting Group offers transparent, straightforward pricing. Because the Lower 
Gwynedd Township Police Department already maintains an established policy manual and 
already holds PLEAC accreditation, this proposal includes no implementation fee and no 
start-up cost. Pricing consists of annual policy maintenance plus the accreditation support 
model the Department selects. 

Annual Policy Services 

Description Frequency Price 

Policy and Procedure Manual (Annual Access and 
Maintenance) 

Annually $4,500 

 

Accreditation Support Options (Select One) 

Description Frequency Price 

Option A: AccredEssentials® (Guided Accreditation 
Support) 

Annually $4,000 

Option B: Accredit360® (Full-Service Accreditation 
Support) 

Annually $9,000 

 

Cost Summary 

Term Total Cost 

Annual Program Cost with AccredEssentials® ($4,500 + $4,000) $8,500 

Annual Program Cost with Accredit360® ($4,500 + $9,000) $13,500 
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Conclusion and Next Steps 

The Lower Gwynedd Township Police Department has held PLEAC accreditation for nearly a 
decade and has carried it through reassessment twice. That is a record earned by the 
people who did the work. What this proposal offers is not a rescue and not a rebuild. It is a 
way to sustain that record without it resting on the availability of one or two people who 
also have other jobs to do. 

Upon acceptance of this proposal, Aspirant will: 

•​ Schedule a project kickoff meeting with Department leadership to confirm priorities, 
points of contact, the selected accreditation model, current accreditation status, and 
the next reassessment window; 

•​ Begin the baseline review of the existing policy manual, forms, and procedures, and 
review the current state of the accreditation file within the platform; and 

•​ Establish the collaborative review workflow, milestone schedule, and check-in 
cadence for the accreditation cycle. 

We appreciate your consideration and would be proud to support the Lower Gwynedd 
Township Police Department in this important endeavor. 

Madeline Lewis 
Aspirant Consulting Group, LLC 
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M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: Friday, October 9, 2026 

FROM: Michelle Farzetta, Office Manager 

SUBJ: Meeting Room Microphone Upgrade 
 

 

In 2025 we started looking at upgrade options to the microphone system in the Meeting Room. 

After a lot of back and forth with Delco Solutions, we have 2 options.   

 

Option 1- Four hands-free rechargeable, low-profile boundary microphones allowing for flexible 

placement in the meeting room.  A digital audio processor, 8 slot charging station and access 

points are included in this quote.  The total price with labor for this option is $14,340.00 

 

Option 2 – All of the above work, as well as removal of the gooseneck microphones on the dais 

and installation of seven hardwired boundary microphones in their place. The total price for this 

option with labor is $18,896.25 

 

Both proposals include an 8-slot charging station. Currently, we are only looking to purchase 4 

wireless microphones, however, should we find it necessary to purchase an additional 4 

microphones in the future, having the charger already will make the install easier and more cost 

effective.  The current handheld microphones that we have can still be used with this system 

should we find it necessary for larger meetings.  

 

We are asking for Board of Supervisors input.  When we initially budgeted for the project, it was 

just for the 4 handsfree microphones with a 4-slot charger with the processor and the quote was 

$10,437.00.  However, as you can see the price has gone up from the original proposal.  We are 

unsure which option, if any, you would want to move forward with.   If we went with Option 1 then 

decided to remove the gooseneck microphones as a different project the total cost would be 

significantly more, as we would have to pay additional labor cost for the project.   

 

 



1130 N. BETHLEHEM PIKE• P.O. BOX 625 • SPRING HOUSE, PA 19477-0625 • 215-646-5302 • CONTACTUS@LOWERGWYNEDD.ORG 

www.lowergwynedd.org 

To: Mimi Gleason, Township Manager and Board of Supervisors 

From: Fred Zollers, Public Works Director 

Date: October 9, 2026 

Re: MCCC Salt Contract 

Recommended Motion:  To authorizing the Public Works Department to participate in the 
Montgomery County Consortium of Communities’ (MCCC) road salt supply agreement for 
winter 2026/27 with their low bidder, Morton Salt, Inc., at a price of $73.44 per delivered ton 
and $73.00 per non-delivered ton and authorizing the Solicitor to finalize an agreement with 
MCCC and Morton. 

The Montgomery County Consortium of Communities has received bids for road salt for the 
2026/2027 Winter Season.  The lowest bidder was Morton Salt, at a price of $73.44 per 
delivered ton and $73.00 per non-delivered ton.  We have historically participated in this 
contract, and I recommend we do so again. 

Each municipality contracts separately with Morton and MCCC through a tri-party agreement.  
MCCC provided a draft agreement and I request that the Solicitor be authorized to finalize it for 
Lower Gwynedd's needs before the Manager signs it.

http://www.lowergwynedd.org/


 

 

 

 

F:\Projects\MON-20\218190-00 Salt Bidding\2026 Bid\BIDS\2026-09-16_2026-27 Salt Bid Results.docx 

2129 East High Street 

Pottstown, PA 19464 

610-323-4040 

September 16, 2026 

 

Montgomery County Consortium of Communities 

C/O: Dan DeMeno (via email) 

Township Manager 

Worcester Township 

1721 S. Valley Forge Road 

Worcester, PA 19490 

 

RE:  MCCC 2026-2027 Rock Salt Bid 

Bid Results 

Bursich Project No: MON-20/218190 

 

Dear Dan: 

 

On September 10, 2026, three bids were received for the MCCC 2026-2027 Rock Salt Bid. The apparent 

low bidder was Morton Salt, Inc. with a bid of $73.44 per delivered ton, and $73.00 per non-delivered 

ton.  

 

This is an increase of $9.83 per delivered-ton compared to last year’s bid, which was awarded to Morton 

Salt, Inc. at a price of $63.61 per ton delivered in 2025-2026. 

 

We have reviewed their submitted bid documents and found them to be satisfactory.  

 

Enclosed is a copy of the bid tabulation for your files along with the submitted bid documents for the 

three bids received. 

 

Should you have any questions or need further information, please feel free to contact me at 484-941-

0418 or ccamburn@vancleefengineering.com. 

 

                                                                                                                        Very Truly Yours, 

                                                                                                                        Van Cleef Engineering Associates, LLC 

 
                                                                                                                       Chad E. Camburn, P.E. 

                                                                                                                       Professional Engineer 

 

Enclosure: Bid Tabulation dated September 10, 2026 

  Morton Salt, Inc. bid documents 

  Chemical Equipment Labs of DE, INC bid documents 

  Eastern Salt Co, Inc bid documents 

 

Pc:   Michael G. Crotty, Esquire, Township Solicitor; (via email)  



Item Description Units
Estimated 
Quantity

Unit Price Total Price Unit Price Total Price Unit Price Total Price

1 DELIVERED TON 62,339 73.44$     4,578,176.16$        85.17$     5,309,412.63$        89.90$     5,604,276.10$        
2 NON-DELIVERED TON 62,339 73.00$     4,550,747.00$        85.17$     5,309,412.63$        89.90$     5,604,276.10$        

MCCC 2026-2027 Rock Salt Bid

BID TABULATION

Eastern Salt Co, IncMorton Salt, Inc.
Chemical Equipment Labs of 

DE, INC

Date of Bid Opening : September 10, 2026
Montgomery County Consortium of Communities



 

M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: Friday, October 9, 2026 

FROM: Michelle Farzetta, Office Manager 

SUBJ: Disposition of Records 
 

Recommended motion: To approve Resolution 2026- 22 authorizing the disposition 
of public records identified per the Municipal Records Manual and in accordance 
with Act 428 of 1968.    

 

Our annual Shredding and E-cycle event will be held on Saturday, October 24th.  As 
part of this event the administration, finance, police and park and recreation 
departments gather records to be disposed of based on the schedules and 
procedures set forth by the Municipal Records Manual approved on December 16, 
2008, and amended on March 28, 2019.  This is a procedure we follow annually. 
 

 

 

 



LOWER GWYNEDD TOWNSHIP 
BOARD OF SUPERVISORS 

MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA 

RESOLUTION # 2026-22 

 
WHEREAS, by virtue of this Resolution the Township of Lower Gwynedd reaffirms its 

intent to follow the schedules and procedures for the disposition of records as set forth in the 
Municipal Records Manual approved on December 16, 2008, and as amended March 28, 2019; 
and, 

 
WHEREAS, in accordance with Act 428 of 1968, each individual act of disposition shall 

be approved by resolution of the governing body of the municipality. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Lower 
Gwynedd Township, Montgomery County, Pennsylvania, in accordance with the above cited 
Municipal Records Manual, hereby authorizes the disposition of the following public records: 

 
ADMINISTRATION DEPARTMENT 

 
2021 (and all prior years) - Ethics Commission Statements of Financial Interest  

2020 (and all prior years) - Insurance Policies 

2023 (and all prior years) - Administrative/Subject Correspondence  

 2022 (and all prior years) - Right-to-Know Correspondence 

FINANCE DEPARTMENT 

2018 (and all prior years) – Accounts Payable: Cash Disbursement Journal, Invoice 
History Reports, Cancelled Checks, Purchase Orders, Invoices, 
Vendor Info, 1099-M, Open/Paid Invoice Reports, Warranties & 
Service Contract Agreements 

 
2018 (and all prior years) - All Funds: Cancelled Checks, Bank Statements, Daily Cash 

Records, Deposit Slips, Cash Receipts, Detailed Trial Balance, 
Year End Processing Reports, CD Investment Records, Interest 
Records 

 
2018 (and all prior years) - Utility Billing: Aging Report, Cash Receipt, Cash Receipt 

Journal, Int/Pen Report, Water Usage Report, Proof and Update 
Report, Cash Adjustment Report, Sewer Certifications, 
Correspondence 

 



 
POLICE DEPARTMENT 

 
2019 (and all prior years) - Traffic and Non-Traffic Citations 

2019(and all prior years) - Accident Reports 

2019 (and all prior years) - Certification Stopwatch and Accuracy  

2021 (and all prior years) - Day Book 

2023 (and all prior years) - UCR Reports 

2023(and all prior years) - Over-Timecards  

 2024(and all prior years) - Parking Tickets 

2022 (and all prior years) - Alarm Billing Invoices  

 2020 (and all prior years) - Citation Payment Booklets  

2021 (and all prior years) - Solicitor Permits 

2023 (and all prior years) - Local Record Checks  

2005 (and all prior years) - Case Folders 

2021 (and all prior years) - Payroll Worksheets 
 
2021 (and all prior years) - Crossing Guard Time sheets  

2021 (and all prior years) -     Support Staff Time sheets  

2023 (and all prior years) - Court Calendars 

2022 (and all prior years) - Open Records (Right-to-Know) 
 

PARK AND RECREATION DEPARTMENT 
 
2023 (and all prior years) - Employment Applications for Counselors  

2023(and all prior years) - Program Registration Forms 

2022 (and all prior years) - Park Facility Permits and Journals 
 



RESOLVED AND ENACTED this _______ day of _______________, 2026. 
 
 
 
Attest:   By:   
 Mimi Gleason Danielle Duckett, Chair 
 Secretary Board of Supervisors 
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