
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR PUBLIC MEETING 
Tuesday, October 14, 2025, 7:00 p.m. 
 
To join the meeting via Zoom: 
https://us02web.zoom.us/j/89579393769?pwd=FTn0raFLgAJ0pJ8I0wsbdq2DeGvJwl.1  

Call #:  1-646-876-9923 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 
ANNOUNCEMENTS AND PRESENTATIONS 

The Board of Supervisors met in executive session prior to tonight’s meeting to discuss matters of 
potential litigation related to code enforcement and matters of real estate related to parks and open 
space and the public works facility.  
 

PUBLIC COMMENTS 
Citizen comments, concerns, questions for items not on the agenda 
(Comments on agenda items will be taken when those items are discussed by the Board) 
 
 

BUILDING AND ZONING 
1. Consider authorization of removal of historic structure on Gwynedd Estates, with conditions 

 
 

GENERAL BUSINESS 
1. Consider approval of contract with Boyle Construction Management for a not-to-exceed 

amount of $165,260 for construction management services for a new Public Works Facility 
 
2. Authorize issuance of RFP for appointed auditor 
 
3. Authorize issuance of RFPs for Township Engineer and for Traffic Engineer 
 
4. Financial report – September 2025 

 
5. Approval of invoice report for October 14, 2025 
 
6. Approval of minutes – September 30, 2025 
 
 

SUPERVISOR LIAISON REPORTS 

Questions about Volunteer Commission Meeting Highlights 
 
 

STAFF UPDATES 

Updates from staff on municipal activities and projects 
 

https://us02web.zoom.us/j/89579393769?pwd=FTn0raFLgAJ0pJ8I0wsbdq2DeGvJwl.1


 
 

 
SUPERVISORS COMMENTS 

Comments or questions from the Board of Supervisors 
 
 
Adjournment 

 
 

UPCOMING MEETING DATES* 
 
HUMAN RELATIONS COMMISSION  THURS  12/04/2025 7:00 P.M. 
BOARD OF SUPERVISORS   TUES  10/28/2025 7:00 P.M. 
ENVIRONMENTAL ADVISORY COUNCIL WED  11/12/2025  7:00 P.M. 
ZONING HEARING BOARD   THURS  11/13/2025  6:00 P.M. 
PARKS AND RECREATION   TUES   10/21/2025  6:00 P.M. 
PLANNING COMMISSION   WED  10/15/2025 7:00 P.M. 
 
*Please check the Township website to confirm meeting dates and times. 



 
 
 

M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: October 10, 2025 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ: Gwynedd Estates-Homiller House Request 
 
Bernadette Kearney, Esq., will be present at the October 14th BOS meeting on behalf of the Acts 

Community regarding the Homiller House located on the Gwynedd Estates campus. The Acts 

Community is requesting to demolish the house as it has deteriorated and fallen into disrepair 

over time. The cost of repair would be extremely burdensome, especially since they have no 

intentions of using the structure moving forward. 

 

The Homiller House is an old farmhouse that was once located on a separate parcel owned by 

Acts. Through a 2002 Land Development approval, Gwynedd Estates was required to consolidate 

the parcel that contained the farmhouse with their larger parcel, and it was conveyed into single 

ownership. This consolidation was necessary as a condition of approval to rezone the property to 

MF-3 to allow apartments to be constructed.  The approval resolution #03-14 required that a 

notation be added to the land development plan stating that any architectural or structural 

changes to the house would be subject to review and approval by the Board of Supervisors.  

 

The Acts Community has made an offer of donation to the Wissahickon Valley Historical Society 

(WVHS) in consideration of the removal of the home. The WVHS has indicated an interest in 

documenting the home for historical record keeping purposes prior to any demolition occurring 

should the BOS wish to consider granting approval for removal. 

 

Recommended Motion: It is recommended that the BOS approve the request for demolition 
of the Homiller House conditioned upon an offer of donation satisfactory to the WVHS, that 
the WVHS be permitted to properly document the historic structure to their satisfaction 
prior to the issuance of a demolition permit, and that the required demolition permit be 
obtained from the Township.  







 

 

LOCAL EXPERTISE, NATIONAL EXPERIENCE. LEARN MORE AT DCI-ENGINEERS.COM 

 

July 16, 2025 

 

 

Vincent Uliano 

Director of Special Projects 

ACTs Retirement Life Communities, Inc 

Vincent.Uliano@Actslife.org  

 

 

Re: ACTs Gwynedd Estates OBT – Lower Gwynedd Township, PA 
 Project Number: 24191-0114 
 Farmhouse Condition Assessment Letter 
 
 
Dear Vince: 
 
On July 15th, 2025, DCI Engineers conducted a site visit to review the condition of an 
existing farmhouse located on the ACTs Gwynedd Estates Campus in Lower Gwynedd 
Township, Pennsylvania. This letter summarizes our observations and assessment of the 
structure. 
 
OBSERVATIONS 
 
Review of the existing structure was limited to areas accessible at the time of our visit 
which included the exterior of the structure and very limited portions of the first floor 
framing as viewed through a missing basement window. Access inside the structure was 
not possible as all windows and doors were boarded up. Prior to our visit, ACTs alerted 
us that the existing floor framing was unsafe to occupy.  
 
The existing structure is a two-story, masonry and wood framed farmhouse with exterior 
walls consisting of parged brick and stone supported by rubble stone foundation walls. 
The ground floor framing consists of rough-cut floor joists and wood plank subfloor. It is 
assumed the 2nd floor and roof framing are of similar construction. A single-story 
addition is present on the left side of the building as viewed from Tennis Avenue. 
 
Observations of the existing structure are as follows: 

 
• Chimney leaning towards interior of building – Photo 1. 

 
• Deterioration of existing parging and mortar – Photo 1 and Photo 2.  

 
• Existing ground floor framing – Photo 3. 

 

• Deterioration of wood framing / header above window – Photo 4.  

 
CONCLUSIONS 
 
Based on our limited observations, it does not appear the stability of the structure is an 
immediate concern. However, given the age and original occupancy of the building, 
significant and cost prohibitive renovations would be required to upgrade the building 
structure and its systems for practical, modern use. Renovations would include 



 

 

LOCAL EXPERTISE, NATIONAL EXPERIENCE. LEARN MORE AT DCI-ENGINEERS.COM 

 

rearrangement of the interior layout to suit a new occupancy, remediation of structural 
deterioration, potential reinforcement of the floor structure to meet the live loads 
required by non-residential use, and complete upgrade of the building envelope to 
comply with current energy code requirements. 
 
We trust this provides the information you need at this time. If you have any questions, 
please contact our office. 
 
 
Sincerely, 
DCI Engineers 
 
 
 
 
Joseph Briscella, PE 
Associate Principal 
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PHOTO 1
EXTERIOR WALL AND CHIMNEY

PHOTO 2
EXTERIOR WALL

PHOTO 3
GROUND FLOOR FRAMING

DETERIORATED
MORTAR JOINTS

CHIMNEY LEANING IN
TOWARDS STRCUTURE
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PHOTO 4
DETERIORATED WINDOW HEADER
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Francis G. Vitetta
Box 352
Spring House PA 19477

Date: April 3, 2005

To Joseph A. Zadlo
Ed Brandt

RE: Gwynedd Estates
Homiller Rezoning

Thanks for your memorandum of March 28,2005.
I see where the Country club was notified of the rezoning. I appreciate the verification. I
can only assume that someone at the club received it and somehow did not pass it on to
the officers of the club.
With respect to the second issue I questioned,I must respectfully disagree with your
understanding of the decision.The section 1276.08(c) clearly lists "woods" as a natural
feature. To say it's a subjective interpretation of the code when a couple of acres of
woodland is being removed is, in my opinion, stretching the issue.I'm sure good planning
could have found another way to handle the retention basin without destroying a
beautifull stand of trees.However, it is now too late to change.
Can I suggest that the next time a Conditional Use application is being considered by the
Supervisors that the Zoning Hearing Board be included in the process.At least the
Supevisors would then have the benefit of their input.
One other thing.Since the Board placed a priority on preserving the existing house,
someone ought to get the Estates to begin the process of preservation soon.The house is
deteriorating rapidly and if nothing is done soon, it will be too late to save it.
Thanks for listening

cis G a 
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WISLER, PFARLSTINE, TAL.ONE, CRAIG, GARRFFY & POTASH, LLP
ATTORNEYS AT LAW

OFFICE COURT AT WALTON POINT

484 NORRISIOWN ROAD - SUITE 100 - BLUE BELL, PENNSYLVANIA 1 94 22-2326

610.825.8400 - FAX 610.828.4887 www.wislerpt-ulstitie.com

April 6, 2005

Carl N. Weiner, Esquire
HAMBURG, RUBIN, MULLIN, MAXWELL &
LUPIN, P.C_
375 Morris Road
P.O. Box 1479
Lansdale, PA 19446-0773
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IQ3AIEM A ROOS NST1N M. O'DONOGHUE

JOSEPH M- BAGIEY GABRIELLE C. SERENI

MASON AVRIGIAN. JR. CLAUDIA L HU OT

LAWRENCE D. DODOS

JASON). HERRON

MEGAN E SHAFER

MArFHEW G BROWN

MIN K LEE

KATRINA O. FUIkMAUIX

OF COUNSEL,

CHARLES POTASH

RE: Lower Gwynedd Township — Development of Hohmiller Property by Gwynedd Estates

Dear Carl:

The Lower Gwynedd Township Board of Supervisors have asked me to contact you about the
condition of the existing house on the Hohmiller property. I am sure you will recall that ACTS agreed
to keep that existing house in good condition and repair. In fact, there is a note to that effect right on
the approved land development plans.

Unfortunately, a recent Township inspection indicated that, by virtue of neglect, the house is in
truly terrible condition and in danger of even further deterioration if its condition is not immediately
addressed by ACTS_

I would appreciate it if you would immediately bring the Township's concern to Jeff Rathfon
so that steps may be taken to address all the representations which were made to the Township during
this land development process about the preservation of this home_ I am afraid that if steps are not
taken in the very near future to repair and preserve the house, the Township will have no choice but to
take more definitive action to make sure that the home is not damaged by any further neglect. At your
convenience, I would appreciate knowing exactly what steps ACTS proposes to take to address its
representations to the Township about the existing dwelling on the Hohmiller property. I look forward
to hearing from you.

Sincerely,

J~l
JAMES J. GARRITY

JJG/jbj
cc: Lower Gwynedd Township Board of Supervisors

Larry M. Comunale, Township Manager
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WISLER, PEARLSTINE, TALONE, CRAIG, GARRITY & POTASH, LLP
ATTORNEYS AT LAW

OFFICE COURT AT WALTON POINT
484 NORRISTOWN ROAD • SUITE 100 • BLUE BELL, PENNSYLVANIA 19422-2326

610.825.8400 - FAX 610.828.4887 www.wislerpearlsrine.com

February 8, 2006

Carl N. Weiner, Esquire
HAMBURG, RUBIN, MULLIN, MAXWELL &
LUPIN, P.C.
375 Morris Road
P.O. Box 1479
Lansdale, PA 19446-0773

MASON AVRIGLVN AMY P. DE SHONG
ANDREW B. CANTOR KFNNEM O. SPANG M

MICHAEL J.O'DONOGHUE MICHEL A D. KRISTDFCO

J. PEIRCE ANDERSON MARK A. HOSCERMAN

MICHAE.J-CLEMENT" JEFFREY  WALLACK

WILLIAM L IANDSBURG ANNE LOUISE GRIFFIN

JAMES J. GARRITY JUSTIN M. O'DONOGHUE

KENNETH A ROOS CLAUDIA L HUOr

JOSEPH M. RA=. LAWRENCE D. DODDS

MASON AVRIGIAN. JR. JASON J. HFRRON

RE: Lower Gwynedd Township — Development of Hohmiller Property by Gwynedd Estates

Dear Carl:

MEGAN L SHAFER

MATTHEW C BROWN

AMY T. BROOKS

S. QUINN MARTIN

OF COUNSEL
CHARLES POTASH

Please find enclosed a copy of the letter I sent to you back on April 6th of last year regarding the
condition of the Hohmiller property which has now been merged into Gwynedd Estates. I am advised by
the Lower Gwynedd Township staff that no work was done in response to my letter last April and, in fact,
the home is now in even worse condition. I am further advised that ACTS may have determined to simply
use the home for storage rather than for the use that was represented to the Lower Gwynedd Township
Planning Commission and Board of Supervisors (a guest house for use by visitors to Gwynedd Estates).

I would appreciate it if you would advise your client that the Lower Gwynedd Township Board of
Supervisors are very upset about the condition of the Hohmiller property and have asked me to take
whatever enforcement actions may be necessary in order to insure that the condition of the property and its
proposed use are consistent with the representations made by ACTS at the time the Board of Supervisors
agreed to consider the rezoning of that property.

t



~XIISLER
PEARLSTINE

Carl N. Weiner, Esquire
February 8, 2006
Page 2

As soon as you have a minute, please advise me in writing how ACTS intends to address this
situation so that the Township may respond accordingly. Thank you very much.

Sincerely,

JA ES J. GARRITY
JJG/dmf

Enclosure

cc: Lower Gwynedd Township Board of Supervisors
Larry M. Comunale, Township Manager
David W. Connell, P.E., Township Engineer
Joseph A. Zadlo, AICP, Township Zoning Officer & Planner

N:\Users\Judy\My Documents\JJG\L.ower Gwynedd\Gwynedd Estates - Homiller\Weiner letter 2-7-06xp.doc
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WISLER, PEARI.STINE, TALONE, CRAIG, GARRITY & POTASH, LLP
ATTORNEYS AT LAW

OFFICE COURT AT WALTON POINT

484 NORRISrOWN ROAD • SUITE 100 • BLUE BELL. PENNSYLVANIA 19422-2326

610.825.8400 • FAX 610.828.4887 www.wislerpearistine.com

July 12, 2006

Carl N. Weiner, Esquire
Hamburg, Rubin, Mullin, Maxwell & Lupin, LLP

375 Morris Road
P.O. Box 1479
Lansdale, PA 19446-0773
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MASONAVRIGIAN AMYEDESHONG MEGAN C SHAFER
ANDREW B. CANTOR MICHAEL D. KRMOFCO AMY T. BROOKS
MICHAEL. J.O'DONOGHUE MARKA. HOSIPRMAN S. QUINN MAK M
J. PEIRCEANDFRSON JEFFREY P. WAIlACK MEGAN A. GUERNSEY
MICHAEL J. CLFI.NIF ANNE L.OUISE GRIFFIN
WILL AM L L.AIJDSBURG JUSTIN M O DONOGHUE OF COUNSEL
JAMES J. GARRI'fY CLAUDIA L HUOT CHARLES POTASH
KENNETH A ROOS MARJORIEA. BROWN
JOSEPH M. BAGLEY LAWRENCE D. DODDS
MASON AVRIGIAN, JR JASON J. HFRRON

RE: Lower Gwynedd Township — ACTS, Inc — Gwynedd Estates — Hohmiller Residence

Dear Carl:

Yesterday, I attended the monthly meeting of the Lower Gwynedd Township Building and

Zoning Subcommittee. At the meeting, there was an extended discussion of the fact that there still has

not been any progress made on the renovations to the Hohmiller property. As you know, these

renovations and improvements have been repeatedly promised, but there has been no evident progress

whatsoever.

I have been asked to contact you again for the purpose of relaying to your client the

Township's extreme disappointment in ACTS' apparent lack of good faith since ACTS has already

received 100% of what it has requested from the Township, but the Township has yet to receive

anything promised .by ACTS.

At your earliest convenience, I would ask you to have Mr. Rathfon provide the Township with

a detailed time schedule for the renovations to the Hohmiller property. He should know that if an

acceptable schedule is not received by the Township within ten days from the date of this letter, the

Township intends to take stronger action with regard to this matter. Thank you for relaying this

message.

Since ly,

JA ES J. GARRITY

JJG/kmg
Cc: Lower Gwynedd Township Board of Supervisors

Larry M. Comunale, Township Manager
Joseph A. Zadio, AICP, Township Zoning Officer and Planner



Recommended action: Award a contract for construction management services during the 
pre-construction phase of the new Public Works facility to Boyle Construction for 
$165,260.00.  

As LGT prepares to enter the design phase of the new Public Works facility, Township staff have 
conducted extensive research into ways to ensure the process runs smoothly.  One measure 
that was recommended by several sources is to hire a construction manager (CM) as early as 
possible in the process.   

Engaging a CM firm as the owner’s representative during the design phase will help to ensure 
that the Township’s interests are protected from the outset. Initially, a CM firm may be used to 
help evaluate architectural and engineering proposals.  Once design is underway, CM firms 
bring technical expertise to review design documents for constructability, cost-effectiveness, 
and compliance with regulatory requirements, helping to prevent costly changes later. They 
also facilitate coordination between the Township, design professionals, and other stakeholders 
to keep the project aligned with budget and schedule goals. 

Staff recommend hiring a CM firm for the design/pre-construction phase, which will take the 
project through the procurement process.  A second CM contract will then be required for 
oversight of the construction phase, should the Township determine CM services are still 
warranted. 

Township staff spoke with five CM firms, three of which submitted proposals.  The two that did 
not submit acknowledged that they do not have capacity for a project of this size right now.  
The quotes for CM services during the design/pre-construction phase ranged from $145,000 - 
$196,092.   

Staff recommend awarding the contract to Boyle Construction, whose fee for pre-construction 
services is (not to exceed) $165,260.00.  Boyle’s team has extensive experience managing 
construction projects for public entities in Pennsylvania (several in Montgomery County) and an 
excellent reputation among design and engineering firms.  They have extensive experience 
dealing with RACP grant requirements, a very low rate of change orders on their buildings (0.9% 
vs. an industry average of over 8%), and a project management approach that staff believe will 
mesh well with LGT operations.   

To: Board of Supervisors 

From: John L. Farrell, Project Manager & EMC 

Date: October 14, 2025 

Re: Public Works Building – Construction Management Firm Selection 



 

 

August 6, 2025 

 
John Farrell,  
Project Manager & Emergency Management Coordinator 
Lower Gwynedd Township 
1130 North Bethlehem Pike 
Spring House, PA 19477 
 
Dear John,  
 
Thank you for providing Boyle Construction the opportunity to submit our proposal for 
Public Project Management Services for a new Public Works Facility for Lower Gwynedd 
Township. I enjoyed talking with you last week to learn more and discuss the Township’s 
goals for the project. Also thank you for sending the link to the study that was prepared by 
GKO. We are very familiar and excited to see this project move forward, since we were on 
GKO team for cost estimating. 

Boyle has been performing Public Project Management Services since 1996, working on all 
types of projects for a wide range of public clients. From boroughs and townships to cities, 
counties and authorities, we have successfully completed new construction, renovations, 
and additions for facilities of all types and sizes, including services for public works, 
administration, police and community centers. 

Our proven management methods ensure that projects start and finish on time while 
optimizing the value of every dollar spent. We have an excellent track record with clients 
who have successfully benefited from these processes. Our approach allows your staff to 
stay focused on their current responsibilities while executing a major capital improvement. 

Specific to Lower Gwynedd, we want to ensure you know our full services including the 
following: 

• As discussed, the Township has RACP funds lined up for this project (and I 
understand the Township is pursuing more funds with their consultant). Boyle has 
extensive experience with RACP, and as part of our fee we include managing the 
RACP requirements during the bid document preparation and during construction.  
We will also assist the Township and your consultant with all reimbursements.  
Should the Township need post-award RACP grant services, I have also included an 
option in the fee section below.  

• Additionally, we will assist the Township during the design and bidding process in 
determining whether there is a direct cost and schedule benefit to utilizing the 



 

Cooperative Purchasing Agreement or bid the project in accordance with the 
Separations Act.  This evaluation is included in our fee.   

BOYLE’S DAY 1 APPROACH 

Our Day 1 project planning approach starts at project conception and is designed to reduce 
time, costs, and risk while maximizing the Township’s return on investment. Boyle 
“quarterbacks” the entire team through each phase of the project, acting as your eyes and 
ears to ensure it is completed safely, on time, within budget, and with outstanding quality. 
As experts in managing Prime Contractors, we also coordinate the tasks of Township 
vendors and outside consultants, ensuring all parties are aligned and working toward a 
successful project outcome. 

PRECONSTRUCTION PHASE 

Architect Selection  
Boyle assists Clients throughout the architect selection process, providing guidance and 
support to ensure the best fit for their project needs. We will:   
• Identify and recommend qualified architectural firms for consideration. 
• Develop the Request for Proposal (RFP) and help the Township manage the submission 

process.  
• Assist the Township in evaluating proposals with comparative analysis and insights. 
• Support the Township in finalizing the selection, ensuring a strong partnership, and 

preparing contracts for hire.   

Notes:  
• Utilize this same process to assist in hiring other consultants as required, such as 

Geotechnical, Environmental, Construction Testing, etc.  
• Boyle can also hold the contracts with the consultants, if the Township prefers. 
 
Land Development Assistance 
Our expert staff works on the land development process every day. As former engineers 
and architects they have the combined skill set and knowledge to assist you in the approval 
processes as an added value to reduce time and costs. 
• Lead the team of consultants to develop master plan options for the site. 
• Assist in obtaining entitlements and finalizing approval conditions with the Township 

and other local and state agencies. 
• Manage the approval process for NPDES permits and other regulatory requirements 

Perform on-site analysis offering suggestions to the consultants on building orientation, 
stormwater management, etc. that may affect the permitting process. 

• Oversee preconstruction testing and monitor its implementation. 
• Assist with initial utility coordination efforts. 



 

• Provide information on the process for accurate messaging to Boards, neighbors, and 
other constituents. 

 
Grant Management  
We understand Lower Gwynedd is working with a grant consultant to identify and apply 
for funding for this project. Including in our standard fees and services is the tracking and 
compiling of all grant compliance documentation. Because RACP and other public grants 
have specialized requirements for construction, the Boyle Team coordinates and 
administers the project to comply with these requirements. This includes: 
• Compiling and maintaining comprehensive documentation for required bidding, 

submittals and closeout processes.  
• Providing organized records upon project completion to ensure grant compliance (i.e. 

steel certifications, certified payrolls, etc.) 

Optional grant services include grant Post-Award Services, and identification and 
application assistance This is done in partnership with Hailstone Economic, a grant 
consulting firm with an excellent track record in assisting municipalities. 

Post-Award Services for RACP include preparation and submission of the Project 
Management Proposal (PMP), coordination with the state-assigned consultant to finalize 
the PMP Review Report, ensuring that all Special Conditions of the RACP Agreement are 
satisfied, and submission of all documentation for Special Conditions and payment request 
materials via the online ESA Partner Portal. 

If the Township chooses to pursue an additional RACP grant, Hailstone Economic can help 
with Pre-Award Services, which include: 
• Working with the Township to confirm the project’s eligibility, review grant 

requirements, and determine that a suitable itemization (site and project type) exists 
and includes the necessary available funds. 

• Preparing and submitting the application ensuring all project details, budget 
information, and required attachments are uploaded.  

• Finalizing and submitting the eRACP using the Electronic Single Application (ESA) 
website by the published eRACP deadline. 

 
Meetings and Overall Project Coordination 
Boyle leads the project team through all phases of the project. We conduct bi-weekly 
meetings with agendas, meeting minutes, and ongoing follow-up between meetings. The 
Township is kept fully informed on progress, key milestones, and any arising issues. We will 
also present at Board of Supervisors meetings. 

Transparent communication is fundamental to our process. We provide the Township with 
access to Procore, our online project management platform, which offers real-time 



 

updates and reporting. This helps clients and stakeholders stay informed and make 
decisions that keep the project on track. 

As a value-added service, Boyle also coordinates with all Township vendors—including 
equipment, fixtures, security, access control, and furniture—as these items are critical to a 
fully functioning facility. This coordination occurs throughout every phase of the project, 
from preconstruction through move-in 

We also assist with community engagement, from monthly updates and representation at 
Board of Supervisors meetings to helping plan project milestone events, like a 
groundbreaking ceremony or ribbon cutting. 

Cost Estimating 
Boyle will provide three comprehensive and detailed project cost estimates during the 
design stages. Our estimates are extremely detailed and accurate, building more key 
components into each version as the project proceeds.   
• Initial estimates are from our own historical project cost data and current use and 

square footage costs from similar projects within our company and regionally.  We 
have completed a number of projects in the region, so we have very current data to 
utilize. 

• Assist the Township and design team in evaluating alternative building systems, 
including conventional structural systems, pre-engineered metal buildings, and hybrid 
options. Evaluations will consider cost, schedule, maintenance, and performance 
criteria to support Township decision-making. 

• As design progresses, Boyle’s estimating incorporates input from key vendors and 
subcontractors (especially mechanical and electrical), and other details from the design 
documents. 

• We utilize the latest technology in our extensive estimating process, and our estimating 
personnel store unit pricing. We assemble accurate, current estimates based on actual 
job costs. 

• Boyle believes in facilitating communication, aligning the design with the budget, and 
focusing on long-term value for the Township. To achieve these objectives, we: 

o Lead bi-weekly meetings with representatives from the Township and the 
Design Consultants to review current project status. We will prepare an agenda 
and meeting minutes for each meeting.   

o Perform value engineering and constructability reviews at each major budget 
update and along the entire design process. 

o Provide budget reviews as an ongoing process throughout the design and 
challenge the design to explore all alternate construction methods. 

o Find the best options for the best value. We provide a complete analysis of 
initial costs and the ongoing maintenance and life cycle expenses; sometimes 
the more expensive option may provide better long-term performance and 
payback. Ensure the following: 



 

 BIM technology is utilized to prevent conflicts between building systems. 
 The project can be constructed in a safe, efficient sequence that will 

minimize operational impacts to the Township facilities and adjacent 
properties. 

 Specified products and systems provide the best value and long-term 
performance within the available budget. 

 Find cost savings that prioritize value while maintaining design integrity. 
 

Scheduling 
Our scheduling strategy is crucial to keeping the project on track. We will: 
• Pre-Construction Phase: Develop an overall projected schedule including all design and 

permitting activities as well as all land development approvals, utility coordination, 
bidding and all Township approvals through construction. 

• Critical Path Master Schedule: Create a detailed construction schedule using Outbuild 
software. This will outline key dates and milestones, identify long lead equipment and 
building components, and include scheduling contingencies and recovery strategies. 
This is included in bid documents to hold the prime contractors accountable.  

• Prioritization: Analyze project schedule on a macro level to prioritize project phases, 
permitting, bidding, and design tasks. 

• Procurement: Ensure early decisions to prevent long lead delays and costly change 
orders.  

 
Design Review, Bidding and Procurement 
Boyle offers extensive public procurement experience in creating bid packages that provide 
the best possible project cost. Contractors trust our management style and attention to 
detail, and we consistently receive a high response rate on our projects with competitive 
pricing. We will: 
• Spend a significant amount of time creating bid packages that are clear and leave 

minimal questions to the bidder, resulting in a better overall price. Our extensive 
experience in creating solid bid packages limits questions and changes during 
construction.  This is one of the most important aspects of the entire project delivery.   

• Perform a thorough red-line review of the plans to coordinate all plans and look for 
gaps or missing information prior to release to bidders. By eliminating bid document 
variables, the bids are lower. 

• Prepare site logistics plans for inclusion in the bid packages. 
• Coordinate all utility relocations and services to the site.  
• We will coordinate with all Township vendors on equipment, fixtures, security, access 

control, furniture, etc. as the timing of these items is critical and is directly related to 
the final bid documents.  We will solicit pricing, schedules and plans from all vendors, 
and recommend awards.  We will coordinate all vendors work during construction.    

• Perform Boyle’s internal Quality Control Review of all plans and documents. 



 

• Recommend bid packaging and suggest any alternatives, unit prices, and allowances to 
be included.  Identify and assist in preparing early bid packages such as precast, 
demolition, subsurface improvements, and site work. 

• Provide a Critical Path Master Schedule in the bid documents. Most specifications 
indicate an overall completion duration of “X” number of calendar days. However, 
what is often overlooked is that there are several (four to six) independent Prime 
Contractors all working in their own best interests with no regard for others. Milestone 
schedules identify any problems or delays early and allow time to react and recover. 

• Identify critical schedule juncture points where all Prime Contractors must align, such 
as rough-in inspections to allow finishes to start. 

• Draft Prime Contracts’ scopes of work for both temporary facilities and work 
summaries to eliminate gaps between Prime Contractors. We draft a written work item 
narrative in bullet format and describe in detail who is responsible for what work and 
how the work should be performed. This eliminates gaps in the specifications or 
drawings and clearly defines which Prime Contractor is responsible for what work. 

• Define work starting and stopping points to avoid potential change orders as well as 
overlap or duplication that may drive up initial bids. 

• Assist the Design Consultant with developing QA/QC criteria and testing requirements 
to be incorporated into the bid specifications. 

• Lead the procurement team to solicit and distribute bid packages. Our team will chair 
pre-bid meetings, distribute the subsequent meeting minutes, receive all requests for 
information (RFIs) and write and issue all addendums with input from the Project 
Team’s other professionals. 

• Coordinate with the Design Consultant to provide responses to questions throughout 
the bidding process and assist Township Procurement with developing addenda. 

• Notify potential Contractors and Vendors of the solicitation to help generate interest 
and ensure a competitive bidding environment. 

• Conduct the bid opening and review the bids for compliance with the documents and 
completeness. We work hand in hand with your procurement team to de-scope the 
bids by receiving, evaluating, and tabulating all bids. 

• Prepare recommendations for award letters for all Prime Contractors and prepare and 
issue the Notice to Proceed documents for all contracts. The Boyle team will fill in any 
processes not conducted by your team members by creating and writing all AIA 
contracts, conducting meetings, and shepherding the contract document process to be 
sure all documents are in place before construction begins. 

• Obtain all required municipal building permits (Permit Fees to be paid by Township).   
 
CONSTRUCTION PHASE 
 
During the Construction Phase, Boyle drives the project schedule and coordinates and 
constantly communicates with the Township, all Project Team members, and all Prime 



 

Contractors. Constant communication is absolutely necessary to ensure there are no 
delays in each phase, to avoid conflicts between the Prime Contractors, and to avoid 
additional costs. Our daily interaction with the Contractors, assisting them in scheduling 
and working hand in hand together, is one of Boyle’s strengths.  

This is evident from the excellent bidder responses that we get on our construction 
projects. The Contractors know that we are there to help them successfully complete the 
project on time, on schedule, safely, and to the highest quality. 

We break down the Critical Path Master Schedule to develop Two-Week Look Ahead 
Schedules that outline deadlines to keep the project on schedule and on budget. This helps 
determine the entire Project Team’s priorities. This detailed plan allows the Prime 
Contractors to schedule efficiently and not waste any time. When they arrive on site, the 
site is ready for them to proceed. Boyle’s onsite full-time Project Manager/Superintendent 
will execute the following tasks: 

Conduct Weekly Job Meetings: 
o Chair the preconstruction and weekly job meetings (Boyle highly recommends 

weekly). This meeting is held with all design consultants, testing consultants, 
contractors, and vendors. Boyle sets the meeting agenda and record minutes. 

o Meet with the Township before scheduled project meetings to review issues 
and manage the project’s direction. 

o Attend other scheduled construction meetings to review progress, resolve 
issues, and make decisions as needed. 

o Lead Communication on the Project Team. 
o Assist the Township in retaining additional professional services, such as testing 

or geotechnical engineering. 
o Coordinate inspections with local authorities. 
o Boyle will contract directly with a third-party testing agency and include those 

fees as a pass-through cost.  
o Coordinate with design consultants on necessary inspections and reporting, 

especially Site/Civil Engineer on NPDES permit critical stages. 
o Receive and log all submittals, forward them to the architect/engineer for 

approval, receive the reviewed submittals back from the architect/engineer, 
and transmit them back to the Prime Contractors. 

o Create monthly reports for the Township to use for Board meetings and/or 
communication with constituents. 

Lead Site Safety and Quality Control: 
o Coordinate with Prime Contractors to develop a safety plan prior to the start of 

construction and ensure they are being adhered to during construction. 
o Have Boyle Quality Control inspect at critical connection points to ensure 

quality standards are being met. 

 



 

Coordinate On Site: 
o Review Prime Contractors’ Two-Week Look Ahead Schedules. 
o Provide full-time onsite coordination among all Prime Contractors. Boyle’s 

Project Manager/Superintendent serves as the project liaison for the 
Contractors - all communication is through him. He advises based on the 
contract documents and/or consults with Boyle’s office or the 
architect/engineer, as necessary. 

o Interface with Prime Contractors and vendors to coordinate work schedules to 
avoid delays or teams waiting on others to complete their work. 

o Monitor the work to adhere to the project Critical Path Master Schedule and to 
comply with the contract documents. 

o Coordinate with Township-contracted vendors and suppliers (i.e., security 
system, furniture) and local utility companies. 

o Coordinate required utility relocation work with utility companies. 

Document and Inspect Daily: 
o Inspect and document the Contractors’ performance of the work. 
o Monitor the project to maintain a clean, safe work site and to adhere to all 

OSHA regulations. 
o Prepare Daily Reports, weekly Photo Logs, Submittal Logs, and RFI Logs. These 

will include weather conditions, personnel on-site, equipment utilization, site 
visitors, material and equipment deliveries, safety concerns, and any observed 
delays or non-conforming work. 

o Document the project on as-builts and through photographs. 

Oversee Cost Controls and Submissions: 
o Receive and log all monthly requisitions for payment and approve requests. 
o Review, negotiate, and process all requested change orders. 
o Prepare, maintain, and distribute a Cost Event Log that tracks allowance costs 

and change order costs. Review Contractor change order requests to ensure 
their validity and accuracy of the proposed costs, negotiating on the Township’s 
behalf. 

o Review Contractor pay applications with the Design Consultant to ensure they 
accurately reflect work completed to date. 

o Ensure that Certified Payroll reports align with the hours worked on daily 
reports and comply with the approved prevailing wage rates. 

Minimize Change Orders: 
o Boyle has established an excellent system to minimize change orders. 
o Immediately after the project kickoff meeting, we begin to plan the bid 

documents; this is the best defense against change orders during construction, 
and one of the most important parts of the project delivery.  



 

o Define the details for the Prime Contractors to bid on, contract, and execute. 
This early planning has saved millions of dollars on our projects and creates a 
positive bidding and working relationship with the Prime Contractors. 

o Establish a review process vetting out any change requests separately from the 
Prime Contractor to understand the cost and time implications. 

o Negotiate with the Prime Contractors on anything outside the contract 
specifications ensuring fair cost. 

The Construction Phase also features more typical tasks, such as receiving and reviewing 
submittals, RFIs and requests for payment with constant communication with the 
Township. 

Project Close-Out 
During the Post-Construction Phase / Close-Out, Boyle’s role is to complete the punch list 
as expeditiously as possible, close out all paperwork, and coordinate and compile all as-
built drawings and operations and maintenance manuals. This part of the project is as 
important as any other. Boyle ensures that the client’s systems are up and running and 
that schedules are met. We will: 
• Conduct substantial completion and final inspection with the Township’s 

representative and Design Consultant, develop a punch list, and monitor completion. 
• Coordinate building code inspections as required to obtain Certificate of Occupancy. 
• Coordinate Township-supplied items and equipment, including coordination with 

vendors, logistics, delivery, placement, and setup so the facility is ready for move in.  
• Gather and submit all As-Built Drawings, equipment operations and maintenance 

manuals, warranty submittals and all other project submittals to the Township.  
• Coordinate training sessions between Prime Contractors and Township personnel. 
• Follow up with the Township after project completion to ensure everything is going as 

designed and planned.  Additionally, we will coordinate with the Township on the one-
year warranty inspections and coordinate any corrections as required.   

 
Below is an all-inclusive lump sum fee for Boyle’s personnel costs. Included in this fee are 
all reimbursable costs, taxes, insurance, overhead and profit. There are no other costs or 
mark-ups, fees, or multipliers. Additional details will be provided upon request.  
 

Construction Management Fee Summary 

Phase Hours Lump Sum 
Total Cost 

Lump Sum 
Cost/Month 

Preconstruction Services  
(14 months) 1,108 $165,260 $11,804 

Construction & Post Construction 
Services (15 months) 3,399 $482,690 $32,179 

Total 4,507 $647,950  
 



 

Consultant Contracts (Held by Boyle, if requested by Township) 

Service Fee 
Boyle to contract directly with consultants 
(architect, engineers, etc.) 

Fees billed at cost plus 
10% for administration 

 
Grant Services Fee Summary (Optional) 

Service Fee (Time & Expense, 
Not-to-Exceed) 

Post-Award Services to manage RACP Grants $15,000 

Pre-Award Services for Additional RACP Application Included in CM Services 
Administer existing and/or future RACP and other 
funding sources in bid documents and construction Included in CM Services 

 
PRELIMINARY SCHEDULE 

 
 
We are excited to work with you and your team to support Lower Gwynedd Township. 
Thank you again for the opportunity, if you have any questions about this proposal, please 
call me at 610-417-8138 or email me at tganguzza@boyleconstruction.com. 
 

Respectfully,  

 

Tony M. Ganguzza, P.E. 
Vice President of Preconstruction  
Boyle Construction, Inc. 
 
Attachments:  

Lower Gwynedd Township About Boyle 
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Date:          

To:      

From:    

Re:           

October 9, 2025 

Board of Supervisors 

Melinda Haldeman CPA, Finance Director   

RFP for Auditor 2025 - 2027 

Recommended Motion:   Authorize staff to initiate the RFP process for an Auditor for Years 2025 – 

2027.  

We are asking for authorization to intitate the RFP process for an Auditor/CPA Firm. This timing is ahead of 
the 5-year schedule which is in accordance with Resolution 2023-20 for professional consultants because 
the firm appointed in 2022 was sold twice in 2025 before the completion of our Audit for 2024. A new 
process will allow the Board to affirmatively select which firm will conduct audits for fiscal years ending 
December 31, 2025, 2026, and 2027.

The RFP has been prepared and is included in the packet for review. If approved, the RFP will be placed on 
the Township website and emailed to local CPA firms. Proposals would be due on November 20th.  

We are requesting the RFP now so that we can be ready for the Board to appoint a new Auditor/CPA Firm 
at the January 5th Organization Meeting.  

http://www.lowergwynedd.org/
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LOWER GWYNEDD TOWNSHIP 
MONTGOMERY COUNTY, PENNSYLVANIA 

 
REQUEST FOR PROPOSALS FOR 

INDEPENDENT AUDITOR FOR FY 2025-2027 
 
 
I. GENERAL INFORMATION 

Lower Gwynedd Township (“Township”) is requesting proposals from certified public 
accounting firms registered in Pennsylvania to serve as the independent appointed auditor 
for fiscal years 2025-2027.  
 
Submit proposals and any questions about the RFP to Melinda Haldeman, Finance Director, 
at mhaldeman@lowergwynedd.org. Questions will be answered in writing and distributed to 
all respondents. 
 
The proposal must be received no later than Thursday, November 20, 2025, by 4:00pm.  
 
II. BACKGROUND 

Lower Gwynedd is a second-class township, governed by a five-member elected Board of 
Supervisors. The community’s 9.4 square miles in central Montgomery County, 
Pennsylvania are home to just over 12,000 residents. There are currently 27 full-time and 8 
part-time non-uniformed employees and 22 police officers.  
 
The Township’s 2025 budget is $13,350,941. For the first time in a number of years, the 
Township has debt obligations from a 2024 bond issuance. Subsequent bond issuances are 
anticipated in the next couple of years to fund construction of a planned Public Works 
Building. The Township’s accounting practices conform to generally accepted accounting 
principles for governmental units and Government Accounting Standards Board (GASB) 
guidance. The accounting system is composed of a general ledger and various subsidiary 
ledgers using Munis financial software.  
 
The Finance Director and staff are responsible for providing all financial records and related 
information to the firm and are responsible for its accuracy. The Township will provide a 
suitable work area with access to a copier, telephone, and wireless internet for the auditor.  

mailto:mhaldeman@lowergwynedd.org
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III. SCOPE OF WORK 

1. Conduct annual audits and issue reports for the fiscal years ending December 31, 
2025, 2026, and 2027. The audit shall be conducted in accordance with United States 
Generally Accepted Auditing Standards and promulgations of the Government 
Accounting Standards Board. The auditor shall communicate to management and 
the Board of Supervisors any significant deficiencies or material weaknesses that 
became known during the course of the audit. Any suggestions for improvement shall 
be submitted to the Township Manager by issuance of a Management Letter.  

 
A. The auditor shall submit an electronic draft of the annual audit report and the 

General-Purpose Financial Statements to the Township no later than May 1 and 
present the draft audit at a public meeting of the Township’s Board of Elected 
Auditors. 
 

B. The auditor shall complete the final audit report and the General-Purpose 
Financial Statements and deliver an electronic copy of Final Audited Financial 
Statement to the Township no later than June 1 and present the final audit at a 
public meeting of the Township’s Board of Supervisors. 

 
2. Complete the Municipal Annual Audit and Financial Report and file it with the PA 

Department of Community and Economic Development, PA Department of 
Transportation, and Montgomery County by the state deadline as required by the PA 
Second-Class Township Code. 

 
3. Upon completion of the audited financial statement, provide the Concise Financial 

Statement for total assets, liabilities, and net position and total revenue, expenses, 
and changes in net position for newspaper publication. 

 
4. Additional Services 

A. It is expected that the firm will be available throughout the year for routine 
questions concerning accounting issues, procedures, GASB statements, and 
other financial matters as appropriate at no additional cost. 
 

B. Any other projects, such as a Single Audit (which is not required at this time) or an 
audit of the records of the elected tax collector when that person leaves office, 
will be discussed and negotiated separately.  
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IV. Proposal Elements 

The following are required elements to be submitted with all proposals. Supplemental 
information may also be included if so desired. 

 
1. Transmittal Letter – Include a letter signed by an authorized representative of the 

firm who may enter into a service agreement on behalf of the firm. 
 

2. Firm Qualifications and Experience - Describe any factors that are relevant to the 
firm’s ability to successfully perform this engagement. At a minimum, include 
details about the firm's governmental experience, the size of the firm, the size of 
the firm's governmental auditing staff, affirmation that the proposer is a CPA or 
firm of CPAs and meets the independence standards of the General 
Accountability Office's Government Auditing Standards, and affirmation that the 
firm and all assigned key professional staff are properly licensed to practice in 
Pennsylvania.   

• Also state if the firm has ever had a contract terminated by any federal, 
state, or local government or private entity. If any of the previous has 
occurred, please provide details of such matters with the proposal. 

• Include a copy of the firm’s most recent Peer Review report. 
 

3. Audit Team Qualifications and Experience - Identify the audit staff that are to be 
assigned to this engagement which will include, at a minimum, a partner and a 
senior accountant, and describe their relevant qualifications and experience. 
Include a breakdown of the percentage of work that will be performed by each 
staffing level; (i.e., each for partner, supervisor, director, etc. that will work on the 
audit), as well as: 

• Specify who will serve as the lead auditor and primary point of contact if the 
firm is selected.  

• Describe the experience and qualifications of the lead auditor to fulfill the 
scope of services described above. 

• Confirm all on-site work will be staffed with a senior accountant at a minimum.  

• Describe the experience and qualifications of any other key staff who may 
work on the audit, including the specific roles that each person would be 
expected to play. 



Lower Gwynedd Township RFP for Independent Auditor 4 / 5 

• Provide detailed resumes for each of the auditors/accountants whose 
experience is summarized above, including evidence of license to practice 
as a Certified Public Accountant in Pennsylvania where appropriate. 

• Describe the team’s approach to service delivery, and an explanation of how 
tasks and projects are managed to ensure timely response and completion. 

• Include any other information about the firm or listed auditors that could be 
relevant. 

 
4. Relevant Experience 

• List the firm’s current or recent comparable work with other PA municipalities. 

• Provide a list of municipal references with a description of the services 
provided by the firm for each reference, as well as contact information for 
individuals who are able to speak knowledgeably about the quality of the 
firm’s work as appointed auditor. 

 
5. Specific Audit Approach - Set forth a work plan for performing the services 

required in this RFP, including an explanation of the audit methodology to be 
followed and a schedule indicating when data should be available from Township 
staff, the audit will be completed and required reports will be submitted. 
 

6. Insurance - Detail the firm’s professional liability insurance coverage applicable 
to the scope of services above and include insurance certificates summarizing 
such insurance coverage. 
 

7. Indemnification – include an affirmation that the firm will hold Lower Gwynedd 
Township harmless for any claims, losses or damage arising out of the 
performance of the work. 
 

8. Price – Include an annual total not-to-exceed price to perform the audit as 
described above. 

 
  



Lower Gwynedd Township RFP for Independent Auditor 5 / 5 

V. SELECTION PROCESS 

The Board, Township Manager, and Finance Director will evaluate the submitted 
proposals and, at their discretion, conduct interviews with some or all of the submitting 
firms. If interviews are conducted, they will take place on Zoom or in person at the Lower 
Gwynedd Township Building. Candidates will be notified of an interview date as 
applicable. The Board will make a final selection using criteria judged to be of maximum 
benefit to the Township as a whole. Note that the lowest price proposal will not 
necessarily be selected. Technical components will be weighed in addition to costs to 
ensure the Township is procuring the best value.  
 
The Board’s intention is to select an auditor by the end of the year to ensure the 
appointment can be made at the Board of Supervisors’ organization meeting on January 
5, 2026. The resulting contract will include this RFP, any clarifications or addenda 
thereto, the selected firm’s proposal, and any changes agreed to by the Board and the 
firm.  
 
The Township reserves the right to request clarifying information subsequent to 
submission of any proposal and to waive any minor informality in the RFP. The Township 
reserves the right to reject any or all proposals if they fail to satisfy the Township that a 
firm is properly qualified to carry out the scope of work in the RFP.  



M E M O R A N D U M 

ATTN: 

DATE: 

FROM: 

SUBJ: 

Board of Supervisors 

October 10, 2025 

Jamie P. Worman, Assistant Township Manager  

Engineering Services RFPs 

Recommended Motion: To authorize Township Staff to prepare and issue separate 
requests for proposals for Township Engineer and for Traffic Engineer  

In accordance with Resolution 2023-20, which requires a review and selection process every five 

years for regularly used professional consultants, staff are requesting authorization from the 

Board of Supervisors to prepare and issue Requests for Proposals (RFP) for Township Engineer 

and for Traffic Engineer. 

If approved, the RFPs will be posted on the Township website and distributed via email to local 

firms that provide municipal engineering services. A recommendation for award will be presented 

to the Board of Supervisors in time for appointment at the January 5th organization meeting.  
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