
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR PUBLIC MEETING 
Tuesday, May 13, 2025, 7:00 p.m. 
 
To join the meeting via Zoom: 
https://us02web.zoom.us/j/82002027793?pwd=86FpJIkB4XSQkI3UGa5ao2mJtrI2jC.1  

Call #:  1-646-876-9923 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 

ANNOUNCEMENTS AND PRESENTATIONS 
The Board of Supervisors met in executive session prior to tonight’s meeting to discuss matters of 
real estate related to open space properties and the public works facility, and potential litigation 
related to pensions, zoning, and emergency services. 
 
The Lower Gwynedd Township Parks and Recreation Board has revamped the summer concert 
series in Pen-Ambler Park. There will be one concert each month in May, June, and July, plus food 
trucks and face painting.  Mike Greer will perform at the first concert on Wednesday, May 28th.  
Check the Township website for more information. 
 
Presentation of proclamation to Ginger Baker, Manager at Giant, for her support of the Lower 
Gwynedd Police Department, and wishing her all the best in her retirement 
 
 

PUBLIC COMMENTS 
Citizen comments, concerns, questions for items not on the agenda 
(Comments on agenda items will be taken when those items are discussed by the Board) 

 

 

BUILDING AND ZONING 

1. Review Zoning Hearing Board application for 608 N. Bethlehem Pike and determine action to 
be taken, if any 
 
 

GENERAL BUSINESS 
1. Presentation of 2024 financial statements by appointed auditor Bob Kaufmann from Withum  
 
2. Consider approval of Wells Fargo’s request to paint the leased building a new color 
 
3. Consider appointment to Lower Gwynedd’s Park and Recreation Board 
 
4. Discussion about funding for the Wissahickon School District’s School Resource Officer 
 
5. Presentation of draft Lower Gwynedd Township Sidewalk and Trails Plan 
 

https://us02web.zoom.us/j/82002027793?pwd=86FpJIkB4XSQkI3UGa5ao2mJtrI2jC.1


 
 
6. Consider acceptance of trail easement from Gwynedd Mercy University 
 
7. Consider authorization to advertise a public hearing for an Amendment of Conservation 

Easement for Penllyn Woods Park adding a notice requirement for Wissahickon Trails   
 
8. Consider authorizing seasonal help for the Public Works Department 
 
9. Consider approval of a contract for accounting work 
 
10. Approval of invoice report – May 13, 2025 
 
11. Approval of minutes – April 22, 2025 
 
 

SUPERVISOR LIAISON REPORTS 
Questions about Volunteer Commission Meeting Highlights 

 
 

STAFF UPDATES 
Updates from staff on municipal activities and projects 

 
 

SUPERVISORS COMMENTS 
Comments or questions from the Board of Supervisors 

 
 
Adjournment 
 

 
UPCOMING MEETING DATES* 

 
HUMAN RELATIONS COMMISSION  THURS  06/05/2025 7:00 P.M. 
BOARD OF SUPERVISORS   TUES  05/27/2025 7:00 P.M. 
ENVIRONMENTAL ADVISORY COUNCIL WED  05/14/2025  7:00 P.M. 
ZONING HEARING BOARD   THURS  06/12/2025  6:00 P.M. 
PARKS AND RECREATION   TUES   05/28/2025  6:00 P.M. 
PLANNING COMMISSION   WED  05/21/2025 7:00 P.M. 
 
*Please check the Township website to confirm meeting dates and times. 



 
M E M O R A N D U M 
ATTN:  Board of Supervisors 

DATE:  Friday, May 09, 2025 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ:  608 N. Bethlehem Pike  
 
The BOS should discuss and determine whether they are opposed to the proposed ZHB 
application. If so, they would need to make a motion to send the Township Solicitor in 
formal opposition.  
 

The Township is in receipt of a ZHB application for 608 N. Bethlehem Pike, located in the PO-2 

Professional Office District. The applicant is requesting a special exception to permit the sale of 

“specialty” automobiles. The applicant received ZHB approval in 2017 and was granted a 

special exception permitting a change from one non-conforming use (auto repair) to a different 

non-conforming use of auto-sales with 15 conditions. The applicant made improvements to the 

property without the required permitting and did not complete the required land development 

process or the other conditions of the 2017 decision. The applicant is requesting the ZHB grant 

the same relief of the now expired 2017 order including:  

• a special exception to permit the use of the property for automobile sales; 

• a special exception to expand the existing non-conforming use; 

• a variance to expand the nonconforming use of the office building to conduct auto sales;  

• a variance to permit a four-car display in the front yard requiring a 10-foot front yard 

setback where 20 feet is required.  

The applicant is agreeable to the original 15 conditions excluding condition #3-that a building 

shall be improved in accordance with the elevation provided in the original exhibits at the 2017 

hearing. The applicant is also offering the condition that the hours of operation will be Mon-Fri 

from 9am-6pm, Sat from 9am-3pm and closed on Sundays. They also agree to provide any 

public improvements that would have been required had they got permits when they did work on 

the property.  
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Supervisors of 
Lower Gwynedd Township: 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of Lower Gwynedd Township, Spring House, 
Pennsylvania as of and for the year ended December 31, 2024, and the related notes to the financial statements, 
which collectively comprise Lower Gwynedd Township’s basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining 
fund information of Lower Gwynedd Township, Spring House, Pennsylvania as of December 31, 2024, and the 
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Lower Gwynedd Township, Spring House, Pennsylvania, and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about Lower Gwynedd Township, Spring House, 
Pennsylvania’s ability to continue as a going concern for twelve months beyond the financial statement date, including 
any currently known information that may raise substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing 
Standards will always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable 
user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

● Exercise professional judgment and maintain professional skepticism throughout the audit. 

● Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

● Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
Lower Gwynedd Township’s internal control. Accordingly, no such opinion is expressed. 

● Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

● Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about Lower Gwynedd Township’s ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 

Report on Summarized Comparative Information 

We have previously audited Lower Gwynedd Township’s 2023 financial statements, and our report dated June 25, 
2024, expressed unmodified audit opinions on those audited financial statements. In our opinion, the summarized 
comparative information presented herein as of and for the year ended December 31, 2023, is consistent, in all 
material respects, with the audited financial statements from which it has been derived. 

Draf
t



3 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis, the budgetary comparison schedule – General Fund, budgetary comparison schedule – Traffic Impact 
Fund, budgetary comparison schedule – Highway Aid Fund, the schedules changes in net pension liability (asset), 
schedule of Township pension contributions, schedule of changes in net OPEB liability, schedule of OPEB 
contributions and the trend data on infrastructure condition on pages 4 through 14 and 55 through 63 be presented 
to supplement the basic financial statements. Such information is the responsibility of management and, although not 
a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers 
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic or historical context. We have applied certain limited procedures to the required supplementary information 
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries 
of management about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during 
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
Lower Gwynedd Township’s basic financial statements. The combining and individual fund financial statements are 
presented for purposes of additional analysis and are not a required part of the basic financial statements. 

The combining and individual fund financial statements are the responsibility of management and were derived from 
and relate directly to the underlying accounting and other records used to prepare the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements 
and certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the combining and individual fund financial statements are fairly stated in all material 
respects in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated DATE on our consideration 
of Lower Gwynedd Township’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is solely 
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of Lower Gwynedd Township’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Lower Gwynedd Township’s internal control over financial reporting 
and compliance. 

DATE 
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Management's discussion and analysis ("MD&A") of the financial performance of Lower Gwynedd Township, Spring 
House, Pennsylvania (the "Township") provides an overview of the Township's financial performance for fiscal year 
ended December 31, 2024. Readers should also review the basic financial statements and related notes to enhance 
their understanding of the Township's financial performance. 

TOWNSHIP PROFILE 

The Township was established in 1891 and operates as a Township of a second class under the Township Code 
of Pennsylvania which is governed by an elected five-member Board of Supervisors. The Township is located in 
south central Montgomery County, Pennsylvania. The Township encompasses 9.4 square miles, which includes 
the geographic areas of Gwynedd, Gwynedd Valley, Penllyn and Spring House. From these villages has grown a 
community joined in a commitment to provide a safe, productive and prosperous environment in which to reside, 
raise a family and conduct business. With the City of Philadelphia situated approximately 17 miles to the east and 
easy access to the Pennsylvania Turnpike, Schuylkill Expressway, Interstate 476 and the Route 202 and Route 
422 corridors, Lower Gwynedd Township is truly strategically located for the projected growth into the 21st Century. 

FINANCIAL HIGHLIGHTS 

● On a government-wide basis the assets and deferred outflows of resources of the Township exceeded 
liabilities and deferred inflows of resources resulting in total net position at the close of the 2024 fiscal year 
of $64,741,546. During the 2024 fiscal year, the Township had an increase in total net position of $4,460,771. 
The net position of the governmental activities increased by $4,653,513 and net position of business-type 
activities decreased by $192,742. 

● As of the close of the 2024 fiscal year, the Township's governmental funds reported combined ending fund 
balances of $24,636,556, an increase of $7,812,483 in comparison with the prior year. 

● The General Fund reported a decrease in fund balance of $143,266, bringing the cumulative balance to 
$7,869,057 or 72.58% of total General Fund expenditures and other financing uses at the conclusion of the 
2024 fiscal year. 

● General Fund revenues and other financing sources were $23,652 or 0.22% less than budgeted amounts 
and General Fund expenditures and other financing uses were $549,226 or 5.34% more than budgeted 
amounts resulting in a net negative variance of $572,878. 

● The Township’s 2024 total real estate tax rate of 1.223 mills has remained the same since 2012. 

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS 

The MD&A is intended to serve as an introduction to the Township's basic financial statements. The Township's 
basic financial statements are comprised of three components: 1) government-wide financial statements, 2) fund 
financial statements, and 3) notes to the basic financial statements. This report also contains other supplementary 
information in addition to the basic financial statements themselves. 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The government-wide financial statements are designed to provide readers with a broad overview of the Township's 
finances, in a manner similar to a private-sector business. 
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The Statement of Net Position presents information on all of the Township's assets and deferred outflows of 
resources and liabilities and deferred inflows of resources, with the difference being reported as net position. Over 
time, increases or decreases in net position may serve as a useful indicator of whether the financial condition of the 
Township is improving or deteriorating. To assess the Township's overall health, the reader will need to consider 
additional nonfinancial factors such as changes in the Township's tax base and the condition of the Township's 
assets. 

The Statement of Activities presents information showing how the Township's net position changed during the most 
recent fiscal year. All changes in net position are reported as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some 
items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused 
vacation leave). 

The government-wide financial statements distinguish the functions of the Township that are principally supported 
by taxes and intergovernmental revenues from other functions that are intended to recover all or a significant portion 
of their costs through user fees and charges. 

In the government-wide financial statements, the Township's activities are divided into two categories: 

Governmental Activities 
Most of the Township's basic services are included here, such as general administration, public safety, health and 
human services, public works, culture and recreation and community development. 

Business-type Activities 
The Township's business-type activities charge a fee to customers to help cover all or most of the cost of certain 
services it provides. The Township's sewer system is reported as business-type activities. 

The government-wide financial statements can be found on pages 16 and 17 of this report. 

FUND FINANCIAL STATEMENTS 

The fund financial statements provide more detailed information about the Township's funds. A fund is a group of 
related accounts that is used to maintain control over resources that have been segregated for specific activities or 
objectives. The Township, like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. All of the Township's funds can be divided into three categories: 
governmental funds, proprietary funds and fiduciary funds. 

Governmental Funds 
Most of the Township's basic services are included in the governmental funds. Governmental funds are used to 
account for essentially the same functions reported as governmental activities in the government-wide financial 
statements. However, unlike the government-wide financial statements, governmental fund financial statements 
focus on short-term inflows and outflows of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluating the Township's near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better understand 
the long-term impact of the governmental near-term financing decisions. Both the Balance Sheet – Governmental 
Funds and Statement of Revenues, Expenditures, and Changes in Fund Balances – Governmental Funds provide 
a reconciliation to facilitate this comparison between governmental funds and governmental activities. 

Draf
t



Lower Gwynedd Township 
Management’s Discussion and Analysis - Unaudited 
December 31, 2024            

6 

The Township maintains 10 individual governmental funds. Information is presented separately in the Balance 
Sheet – Governmental Funds and Statement of Revenues, Expenditures, and Changes in Fund Balances – 
Governmental Funds for each of the five major funds and the nonmajor governmental funds. 

The Township adopts an annual appropriated budget for its General, Traffic Impact and Highway Aid Funds. A 
budgetary comparison schedule has been provided for the General, Traffic Impact and Highway Aid Funds to 
demonstrate compliance with the budget. 

The governmental fund financial statements can be found on pages 18 through 22 of this report. 

Proprietary Funds 
Township maintains one type of proprietary fund. All of the Township’s proprietary funds are enterprise funds. 
Enterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. The Township uses enterprise funds to account for the Sewer Operating Fund, Sewer 
Reserve Fund and the Stormwater Fund.  

The proprietary fund financial statements can be found on pages 23 through 25 of this report. 

Fiduciary Funds 
The Township is the trustee, or fiduciary, for its employees' pension plans, other postemployment benefit plan and 
escrows funds. Fiduciary funds are not reflected in the government-wide financial statements because the Township 
cannot use these assets to finance its operations. The Township is responsible for ensuring that the assets reported 
in these funds are used for their intended purposes. The Township has an Escrow Fund, Other Postemployment 
Benefits Trust Fund and three pension trust funds (Police, Nonuniform Defined Benefit and Nonuniform Defined 
Contribution). 

The fiduciary fund financial statements can be found on pages 26 and 27 of this report. 

Notes to the Financial Statements 
The notes to the financial statements provide additional information that is essential to a full understanding of the 
data provided in the financial statements. 

The notes to the financial statements can be found on pages 28 through 54 of this report. 

Other Information 
In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information which consists of the budgetary comparison schedule for the General Fund, Traffic 
Impact Fund and Highway Aid Fund and schedules concerning the Township's net pension liability and pension 
contributions and changes in its net other post-employment benefits liability and OPEB contributions, as well as 
additional analysis which consists of combining and individual fund financial statements. 

The required supplementary information and additional analysis can be found on pages 55 through 63 of this report. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

As noted above, net position may serve over time as a useful indicator of the Township's financial condition. At the 
close of the 2024 fiscal year the Township's assets and deferred outflows exceeded liabilities and deferred inflows 
by $64,741,546. The following table presents condensed information for the Statement of Net Position of the 
Township at December 31, 2024 and 2023. 
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The Township's total assets as of December 31, 2024 were $72,974,665 of which $33,276,785 or 45.60% consisted 
of unrestricted cash and $38,077,253 or 52.18% consisted of the Township's investment in capital assets. The 
Township's total liabilities as of December 31, 2024 were $7,841,678 of which $5,054,481 or 64.46% consisted of 
general obligation debt and $1,558,889 or 19.88% consisted of the actuarially determined net pension and OPEB 
liabilities. 

The Township had unrestricted net position of $24,425,428 on December 31, 2024. The Township's unrestricted 
net position increased by $2,222,938 during 2024 primarily due to the results of current year operations. 

A portion of the Township's net position reflects its restricted net position which totaled $2,411,836 as of 
December 31, 2024. The restricted net position relates to the net position of special revenue funds. 

The largest portion of the Township's net position reflects its net investment in capital assets net of accumulated 
depreciation less any related debt used to acquire those assets that is still outstanding. The Township uses these 
capital assets to provide services to residents of the Township; consequently, these assets are not available for 
future spending. Although the Township's investment in its capital assets is reported net of related debt, it should 
be noted that the resources needed to repay the debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities. For the year ended December 31, 2024, the Township's 
net investment in capital assets increased by $2,172,342 due to asset additions being more than depreciation for 
the year. 

The following table presents condensed information for the Statement of Activities of the Township for 2024 and 
2023: 
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Overall, the Township's financial position has been improving, but challenges such as increased medical costs and 
pension contributions, rising costs associated with inflation and residential and commercial development and 
negotiated contracts have a potential to offset these gains in future fiscal years. Management of the Township 
continues to implement cost efficiencies and revenue-generating strategies to combat these factors. 

The Statement of Activities provides detail that focuses on how the Township finances its services. The Statement 
of Activities compares the costs of the Township functions and programs with the resources those functions and 
programs generate themselves in the form of program revenues. As demonstrated by the following graph, all of the 
Township's governmental activities are not self-supporting, raising enough program revenue to cover their costs, 
as most traditional governmental services are not. 
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To the degree that the Township's functions or programs cost more than they raise, the Statement of Activities 
shows how the Township chose to finance the difference through general revenues. The following chart shows that 
the Township relies on tax revenues to finance its governmental activities. 

Charges for 
Services

6.41%

Operating Grants & 
Contributions

6.99%

Capital Grants and 
Contributions

22.23%Miscellaneous
0.07%

Taxes
55.55%

Franchise Fees
1.55%

Gain on Sale of 
Fixed Asset

0.91% Investment 
Earnings

6.29%

2024 Revenues by Source - Governmental Activities

The governmental fund financial statements provide detailed information of the Township's major funds. Some 
funds are required to be established by State statute while other funds are established by the Township to manage 
monies restricted for a specific purpose. As of December 31, 2024, the Township's governmental funds reported a 
combined fund balance of $24,636,556 which is an increase of $7,812,483 from the prior year. The following table 
summarizes the Township's total governmental fund balances as of December 31, 2024 and 2023 and the total 
2024 change in governmental fund balances. 
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GENERAL FUND 

The General Fund is the Township's primary operating fund. At the conclusion of the 2024 fiscal year the General 
Fund fund balance was $7,869,057 representing a decrease of $143,266 in relation to the prior year. This decrease 
was due to an unbudgeted transfer of prior year reserves of $1,217,814 to the Capital Funds. The following analysis 
has been provided to assist the reader in understanding the financial activities of the General Fund during the 2024 
fiscal year. 

The Township's reliance upon tax revenues is demonstrated by the graph below that indicates 78.88% of General 
Fund revenues are derived from local taxes. 

General Fund Revenues and Other Financing Sources 

Taxes increased by $429,052 or 5.36% primarily due an increase in earned income tax. 

Interest, rents and royalties increased by $93,660 or 16.07% commensurate with interest rates and amounts 
available for investment. 

As the graph below illustrates, the largest portion of General Fund expenditures is for salaries and benefits. The 
Township is a service entity and as such is labor intensive. 
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General Fund Expenditures and Other Financing Uses 

Salaries and wages increased by $345,309 or 8.59% primarily because of scheduled salary increases within the 
Township’s collective bargaining agreement negotiated with the police and an increase in salaries and wages for 
non-uniformed employees. 

Employee benefit costs decreased by $426,195 or 19.84% primarily due to the Police moving to a high-deductible 
health plan as of January 1, 2024. 

Transfers out to other funds to subsidize capital projects and other activities decreased in direct correlation with 
budgeted appropriations. 

CAPITAL PROJECTS FUNDS 

Capital project funds account for financial resources that are restricted, committed or assigned to be used for capital 
expenditures or for the acquisition, construction of capital facilities, improvements and/or equipment. The Open 
Space Fund accounts for the purchase of land to maintain open space within the Township. During 2024, the Open 
Space Fund fund balance increased by $121,379 for a cumulative balance of $2,372,250 as of December 31, 2024 
which is assigned for the purchase of open space. The Capital Reserve Fund is used to set funds aside for 
construction projects and purchases of equipment by the Township. During 2024, the Capital Reserve Fund fund 
balance increased by $7,768,879 for a cumulative balance of $11,983,413 as of December 31, 2024, of which 
$4,916,095 is restricted and $7,067,318 is assigned for capital purchases and improvements. 
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SPECIAL REVENUE FUNDS 

Special revenue funds are maintained to account for the proceeds of specific revenue sources that are to be 
expended for specified purposes. The Traffic Impact Fund receives traffic impact fees and those funds are used to 
improve traffic conditions within the Township. During 2024, the Traffic Impact Fund fund balance decreased by 
$56,964 for a cumulative balance of $1,762,165 as of December 31, 2024 which is restricted for future traffic 
improvement projects. The Highway Aid Fund accounts for appropriations from the state gas tax through the 
Pennsylvania Department of Transportation to be used for road improvements, snow and ice removal and road 
related capital projects through the Public Works Department. During 2024, the Highway Aid Fund fund balance 
increased by $64,875 for a cumulative balance of $465,447 as of December 31, 2024 which is restricted for road 
projects. 

NONMAJOR GOVERNMENTAL FUNDS 

The Nonmajor Governmental Funds consist of special revenue funds and a debt service fund. The nonmajor special 
revenue funds include the Street Lighting Fund, Fire Protection Fund, Fire Hydrant Fund and Recreation Fund. 
Major revenue sources for these funds include taxes, intergovernmental revenues and charges for services. During 
2024, the Nonmajor Governmental Funds fund balance increased by $57,580 for a cumulative balance of 
$184,224 as of December 31, 2024. More detailed information regarding the Nonmajor Governmental Funds can 
be found in the combining and individual fund financial statements on pages 64 and 65. 

GENERAL FUND BUDGET INFORMATION 

The Township maintains its financial records and prepares its financial reports on the modified accrual basis of 
accounting. The Township budgets and expends funds according to procedures mandated by Township code of 
the Commonwealth of Pennsylvania. An annual operating budget is prepared by management and submitted to the 
Board of Supervisors for approval prior to the beginning of the fiscal year on January 1 each year. The most 
significant budgeted fund is the General Fund. 

General Fund revenues and other financing sources were $23,653 or 0.22% less than budgeted amounts and 
General Fund expenditures and other financing uses were $549,225 or 5.34% more than budgeted amounts 
resulting in a net negative variance of $572,878. Revenues and other financing sources were less than budget 
primarily due transfer taxes collected being lower than budgeted due to current housing market conditions. 
Expenditures were more than anticipated primarily due to unbudgeted prior year reserves transfer of $1,217,814 to 
the Capital Funds. 

More detailed information regarding the General Fund budget can be found in the Budgetary Comparison Schedule 
– General Fund on pages 55 and 56. The Budgetary Comparison Schedule – General Fund shows the original 
budget, final budget and actual revenues, expenditures and other financing sources for the fiscal year. There were 
no differences between the original and final budgets. 

BUSINESS-TYPE ACTIVITIES AND PROPRIETARY FUNDS 

The Township sewer system was constructed by the Lower Gwynedd Township Municipal Authority (the "Authority") 
at the request of the Board of Supervisors. On December 16, 2015, the Authority’s 2003 Sewer Revenue Bonds 
were redeemed with the intention to dissolve the Authority, which occurred on April 7, 2016. The Township is now 
directly responsible for the operation, maintenance and repair of the sewer system. All activities associated with the 
sewer system area accounted for within the Sewer Operating and Reserve Funds. Sewer rates for 2024 were based 
on metered water consumption at $88.00 for the first 12,000 gallons and $5.80 for each gallon thereafter per quarter. 
Sewer rates were last raised 10 percent beginning January 1, 2017. Prior to the 2017 rate increase, rates remained 
unchanged since July 2010. In 2020, the Township established a Stormwater Fund to account for stormwater 
management activities, that are financed primarily through user changes and developer contributions. 

Draf
t



Lower Gwynedd Township 
Management’s Discussion and Analysis - Unaudited 
December 31, 2024            

13 

The net position of the Township’s business type activities and proprietary funds decreased by $192,742 during 
2024. The net position of the business-type activities and proprietary funds totaled $10,737,458 at December 31, 
2024. 

CAPITAL ASSETS 

The Township's investment in capital assets as of December 31, 2024 amounted to $38,077,253, net of 
accumulated depreciation. This investment in capital assets includes land, infrastructure, buildings and 
improvements and furniture and equipment. The total net increase in the Township's investment in capital assets 
for 2024 was $2,345,313 or 6.56%. Much of this increase was the result of the completion of the Bethlehem Pike 
and Norristown Road Intersection that was completed and placed in service in 2024. 

Current year capital additions were $4,290,623, depreciation expense was $1,313,902 and the net book value of 
disposed of capital assets was $631,408. 

The Township has elected to use the modified approach to record the current costs of preserving infrastructure in 
lieu of depreciation. The roads and streets are maintained at a high standard, and the related maintenance costs 
are expensed. Only expenditures that increase capacity or efficiency of the infrastructure are capitalized. 

NONCURRENT LIABILITIES 

During 2024, the Township issued $4,995,000 of general obligation bonds, Series of 2024, for the purpose of 
providing funding for the acquisition, development and design of a property for use as the Township’s new public 
works facility and to pay for the cost of issuing the bonds.  

At the end of the current fiscal year, the Township had total general obligation debt of $5,054,481 consisting of 
$4,995,000 in bonds payable and bond premiums of $59,481. The entire amount is backed by the full faith and 
credit of the Township.  

The Township currently has three pension plans which benefit full-time employees; a defined benefit plan for non-
uniformed employees hired before 2014, a defined contribution plan for non-uniformed employees hired on or after 
January 1, 2014, and a defined benefit plan for police officers. The Township also has an OPEB Trust that funds 
retiree health insurance for police officers. 

The Township reports its defined benefit pension liabilities and its net liability for post-employment benefits on its 
statement of position. The Township’s net pension liabilities and net liability for post-employment benefits are 
actuarially determined liabilities. The Township’s net pension liabilities were $1,535,117 as of December 31, 2024, 
which decreased by $786,031 or 33.86% during the current year. The Township’s net liability for post-employment 
benefits is a liability of $23,772 as of December 31, 2024, which decreased by $46,060 or 65.96% during the current 
year. The current year decrease in the net pension liabilities and net liability for post-employment benefits resulted 
from investment income consistent with market conditions in 2024.  

Other noncurrent liabilities consist of the Township’s liability for right-to-use leases payable which totaled $34,585 
as of December 31, 2024. 
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FACTORS BEARING ON THE TOWNSHIP'S FUTURE 

Next Year’s Budget 
The Township uses a conservative approach to budgeting which entails budgeting at the lower end of acceptable 
range for revenues. If revenues exceed expenditures, the excess is transferred to Capital Funds per the Township’s 
fund balance policy. The local economy has thrived over the past few years, and the conservative budgeting 
approach has resulted in additional cash reserves in the General Fund and Capital Funds. The reserves will help 
the Township with future economic uncertainties and pay for both anticipated and unanticipated expenditures. The 
Township also implemented an Investment Policy for its cash reserves 

Receipts are monitored closely in order to proactively adjust to economic conditions. The Township had a modest 
real estate tax increase in 2012 from 1.117 mills to 1.223 mills and no increase since then. 

The 2025 fiscal plan includes the following: 

● No tax increases 

● Approximately 50% of General Fund revenues are derived from earned income taxes. All municipalities have 
limited taxing options for taxing sources which are established by the Commonwealth. These limited options 
result in a strong reliance on earned income taxes, which could result in unanticipated shortfalls should be 
there be a downturn in the economy. To lessen the impact of any unforeseen economic downturn, the 
Township has adopted a fund balance policy which provides for 25 percent of future anticipated expenditures 
to be reserved as unassigned fund balance. 

● A contribution of $448,011 to the Police Pension Plan is included in the 2025 General Fund budget. 

● The 2025 budget includes a $25,000 contribution to the OPEB Plan. 

● The 2025 General Fund budget includes a transfer of $500,000 from the General Fund to the Capital Funds 
where the funds will be used to maintain, enhance and replace Township assets and planned improvements 
per the 5 Year Capital Plan. 

● The 2025 General Fund budget includes a transfer of $278,343 to cover debt service for the Bond Issuance. 

Economic Factors 
The Township is located in the southeastern section of Montgomery County, 15 miles from Philadelphia. The 
Township is served by a network of major roads, including state routes 63, 202 and 309 and the Pennsylvania 
Turnpike, which offers convenient access to the City of Philadelphia, as well as major suburban employment centers 
in Conshohocken and King of Prussia. The Township is also served by two SEPTA passenger rail stations within 
its borders, Penllyn and Gwynedd Valley Stations. 

Strong local industries and proximity to major employment centers and educational institutions play an important 
role in the Township’s economy. The Township is home to Gwynedd Mercy University; Wissahickon High, Middle, 
and Elementary Schools; and the prestigious Gwynedd Mercy Academy Elementary and High Schools. 
Wissahickon High School is ranked 18th of all Pennsylvania high schools in the most recent U.S. News and World 
Report rankings. The largest employer in the Township is Janssen Pharmaceutical Companies, a subsidiary of 
Johnson & Johnson, with 2,000 employees. Other noted employers in the Township are Wissahickon School 
District, Gwynedd Mercy University, Berkadia Mortgage, Acts Retirement Life Community, Foulkeways at Gwynedd 
and Whole Foods. 
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Spring House Innovation Park, the former Dow Chemical site on Norristown Road, offers 600,000 square feet of 
workspace and continues to redevelop. The site is owned by Beacon Capital Partners, which has been successful 
in attracting new companies to the location for life sciences, research and development, financial services, 
technology and start-up bio-tech companies.  

Ambler Yards completed redevelopment of 14 buildings into shared workspaces at the former BASF chemical plant. 
Their innovative designs and amenities have attracted more than 30 companies, employing over 600 people. 

The Township’s population grew steadily in decades past, slowing in recent years. According to the U.S. Census 
Bureau, the population in 1980 was 6,902. In 2010, the Township’s population was 11,405. In 2021, the estimated 
population was 12,066 people. The Montgomery County Planning Commission is projecting that the Township’s 
population will grow to 12,651 by 2045. 

In conclusion, the Township’s financial position continues to be strong. The 2025 Budget and Fiscal Plan includes 
the resources to continue to improve services and to meet future needs. The Township continues to adhere to the 
fund balance policy and has been able to maintain its General Fund fund balance above the prescribed range of 25 
percent of anticipated expenditures. 

REQUESTS FOR INFORMATION 

This financial report is designed to provide a general overview of the Township's finances for all those with an 
interest in the Township's finances. Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to the Finance Director, Lower Gwynedd Township, P.O. 
Box 625, Spring House, PA 19477-0625. 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Lower Gwynedd Township (the "Township"), Montgomery County, Pennsylvania, was established in 1891 
and operates as a Township of a second class under the Township code of the Commonwealth of 
Pennsylvania. The Township is governed by an elected five-member Board of Supervisors and provides the 
following services: general government; public safety - police, fire, ambulance, codes and planning and 
zoning; public works – sanitation and highways and streets; and culture and recreation and community 
development. 

The financial statements of the Township have been prepared in accordance with generally accepted 
accounting principles ("GAAP") as applied to governmental units. The Governmental Accounting Standards 
Board ("GASB") is the authoritative standard-setting body for the establishment of governmental accounting 
and financial reporting principles. The more significant of these accounting policies are as follows: 

Reporting Entity 
GASB has established the criteria for determining the activities, organizations and functions of government 
to be included in the financial statements of the reporting entity. In evaluating the Township as a reporting 
entity, management has addressed all potential component units which may or may not fall within the 
Township's accountability. The criteria used to evaluate component units for possible inclusion as part of the 
Township's reporting entity are financial accountability and the nature and significance of the relationship. 
Based upon the application of these criteria, the following component units are required to be included in the 
Township’s reporting entity. 

Blended Component Units 
The Police Pension Plan and Nonuniform Pension Plan are a single employer defined benefit pension plans 
that provide pension benefits for all regular full-time employees. The Other Post-Employment Benefits Plan 
is a single employer plan that provides post-retirement medical benefits to regular full-time police officers. 
Although the Police Pension Plan, the Nonuniform Pension Plan and the Other Post-Employment Benefits 
Plan are separate legal entities, they are reported as if they are part of the Township as they are governed 
by a board comprised of members appointed by the Board of Supervisors or by the Board of Supervisors 
themselves and the Township is responsible for funding the Police Pension Plan, Nonuniform Pension Plan 
and the Other Post-Employment Benefits Plan. The activities of the Police Pension Plan, Nonuniform Pension 
Plan and the Other Post-Employment Benefits Plan are blended as fiduciary funds and do not issue separate 
financial statements. 

Basis of Presentation 
Government-Wide Financial Statements 
The statement of net position and the statement of activities display information about the Township as a 
whole. These statements distinguish between activities that are governmental and those that are considered 
business-type activities. These statements include the financial activities of the primary government except 
for fiduciary funds. 

The government-wide financial statements are prepared using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when 
a liability is incurred, regardless of timing of related cash flow. This is the same approach used in the 
preparation of the proprietary fund financial statements but differs from the manner in which governmental 
fund financial statements are prepared as further defined below. Therefore, governmental fund financial 
statements include a reconciliation with brief explanations to better identify the relationship between the 
government-wide statements and the statements of governmental funds. 
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The government-wide statement of net position presents the financial position of the Township which is the 
difference between assets and deferred outflows of resources and liabilities and deferred inflows of resources 
and is classified in one of three components. Net investment in capital assets consists of capital assets net 
of accumulated depreciation and reduced by the outstanding balances of borrowing attributable to acquiring, 
constructing or improving those assets. The net position of the Township is reported as restricted when 
constraints placed on net position use is either externally imposed by creditors (such as through debt 
covenants), grantors, contributors or laws or regulations of other governments or imposed by law through 
constitutional provisions or enabling legislation. Unrestricted net position is the net position that does not meet 
the definition of "net investment in capital assets" or "restricted net position." 

The statement of net position includes separate sections for deferred outflows of resources and deferred 
inflows of resources. Deferred outflows of resources represent a consumption of net position that applies to 
future periods and so will not be recognized as an outflow of resources (expense) until that time. Deferred 
inflows of resources represent an acquisition of net position that applies to future periods and so will not be 
recognized as an inflow of resources (revenue) until that time. 

The government-wide statement of activities presents a comparison between expenses and program 
revenues for each function of the business-type activities of the Township and for each governmental function. 
Expenses are those that are specifically associated with a service or program and are therefore clearly 
identifiable to a particular function. Program revenues include charges paid by the recipients of the goods or 
services offered by the programs and grants and contributions that are restricted to meeting the operational 
or capital requirements of a particular function. Revenues which are not classified as program revenues are 
presented as general revenues. The comparison of program revenues and expenses identifies the extent to 
which each function is self-financing or draws from the general revenues of the Township. 

Except for interfund activity and balances between the funds that underlie governmental activities and the 
funds that underlie business-type activities, which are reported as transfers and internal balances, the effect 
of interfund activity has been removed from these statements. 

Fund Financial Statements 
During the year, the Township segregates transactions related to certain Township functions or activities in 
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial 
statements report detailed information about the Township. The focus of governmental and proprietary fund 
financial statements is on major funds rather than reporting funds by type. Each major fund is presented in a 
separate column. All other governmental funds are grouped together and presented in a separate column as 
nonmajor governmental funds. Fiduciary fund financial statements are presented by fund type. 

Governmental Funds 
All governmental funds are accounted for using the modified accrual basis of accounting and the current 
financial resources measurement focus. Under this basis, revenues are recognized in the accounting period 
in which they become measurable and available. Expenditures are recognized in the accounting period in 
which the fund liability is incurred, if measurable. The Township reports the following major governmental 
funds: 

The General Fund is the government's primary operating fund. It accounts for all financial resources of the 
general government, except those required to be accounted for in another fund. 
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Capital Projects Funds are used to account for and report financial resources that are restricted, committed, 
or assigned to expenditures for capital outlays which include the acquisition or construction of capital 
facilities and other capital assets, including those financed by general obligation bond proceeds. The 
Township reports the following major Capital Projects Funds: 

The Open Space Fund is used to account for financial resources to be used for the acquisition of open 
space. 

The Capital Reserve Fund is used to account for financial resources to be used for the acquisition or 
construction of major capital assets (other than those financed by the Open Space Fund and Proprietary 
Funds). 

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are restricted 
to expenditures for specified purposes. The Township reports the following major Special Revenue Funds: 

The Traffic Impact Fund accounts for revenues received from transportation impact fees and similar 
revenues. Expenditures consist of improvements to the Township's roadways either by major capital 
installations or minor repairs. 

The Highway Aid Fund accounts for revenues received from the Municipal Liquid Fuels Program. 
Expenditures consist of projects to support construction, reconstruction, maintenance and repair of public 
roads or streets. 

Revenue Recognition 
In applying the "susceptible to accrual concept" under the modified accrual basis, revenues are considered 
to be available when they are collectible within the current period or soon enough thereafter to pay liabilities 
of the current period. For this purpose, the Township considers tax revenue to be available if collected within 
60 days of the end of the fiscal period. Deferred inflows of resources are reported in connection with 
receivables for tax revenues that are not considered to be available to liquidate liabilities of the current period. 
Revenue from federal, state and other grants designated for payment of specific Township expenditures is 
recognized when the related expenditures are incurred; accordingly, when such funds are received, they are 
reported as unearned revenues until earned. Other receipts are recorded as revenue when received in cash 
because they are generally not measurable until actually received. 

Expenditure Recognition 
The measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses. Most expenditures are measurable and are recorded when the related 
fund liability is incurred. However, debt service expenditures, as well as expenditures related to compensated 
absences, special termination benefits, other post-employment benefits and claims and judgments are 
recorded only when payment is due. Allocations of costs, such as depreciation and amortization, are not 
recognized in the governmental funds. 

Proprietary Funds 
Like the government-wide financial statements, proprietary funds are accounted for using the economic 
resources measurement focus and the accrual basis of accounting. These funds account for operations that 
are primarily financed by user charges. The economic resource focus concerns determining costs as a means 
of maintaining the capital investment and management control. Revenues are recognized when they are 
earned and expenses are recognized when they are incurred. Allocations of certain costs, such as 
depreciation, are recorded in proprietary funds. The Township reports the following major proprietary funds: 
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The Sewer Operating Fund is used to account for activities that are financed and operated in a manner 
similar to private business, with the intent that the costs (expenses, including depreciation) of providing 
goods or services on a continuing basis be financed or recovered, primarily through user charges. 

The Sewer Reserve Fund is used for the accumulation of resources for capital expenditures to the sewer 
system. 

The Stormwater Fund is used to account for stormwater management activities within the Township that 
are financed primarily through user changes and developer contributions. 

These funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and 
expenses generally result from providing services and producing and delivering goods in connection with the 
proprietary funds' principal ongoing operations. The principal operating revenues of the Township's 
proprietary funds are charges for services. Operating expenses for the Township's proprietary funds include 
the cost of sales and service, administrative and depreciation on capital assets. All revenues or expenses not 
meeting this definition are reported as nonoperating revenues and expenses. 

Fiduciary Funds 
Fiduciary funds reporting focuses on net assets and changes in net assets. The fiduciary fund category is 
split into four classifications: pension trust funds, investment trust funds, private-purpose trust funds and 
custodial funds. Trust funds are used to account for assets held by the Township under a trust agreement for 
individuals, private organizations, or other governments and are therefore not available to support the 
Township’s own programs. The Township has four trust funds, consisting of a Police Pension Fund, Non-
Uniformed Employees' Pension Fund, Other Postemployment Benefits and Defined Contribution Fund. 
Custodial funds held by the Township are used to account for assets held on behalf of individuals and/or 
other governmental units. The Township has one custodial fund consisting of an developer escrow fund. The 
Township reports the following fiduciary funds: 

Pension Trust Funds are used to account for assets held by the Township in a trustee capacity and include 
the Police Pension Fund, Non-Uniformed Employees' Pension Fund, Other Postemployment Benefits and 
Defined Contribution Fund. 

The Custodial Fund accounts for deposits received and held in escrow from developers and other entities 
to be used for legal, administrative and other fees. 

Cash and Cash Equivalents 
The Township's cash and cash equivalents are considered to be cash on hand, demand deposits and short-
term investments with original maturities of three months or less from the date of acquisition. 

Investments 
Investments are stated at fair value based upon quoted market prices. 
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Fair Value Measurements of Assets and Liabilities 
GAAP defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date. GAAP establishes a fair value 
hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs and minimizes 
the use of unobservable inputs by requiring that the most observable inputs be used when available. 
Observable inputs are those that market participants would use in pricing the asset or liability based on market 
data obtained from sources independent of the Township. Unobservable inputs reflect the Township's 
assumptions about the inputs market participants would use in pricing the asset or liability based on the best 
information available in the circumstances. The fair value hierarchy is categorized into three levels based on 
the inputs as follows: 

Level 1 – Valuations based on quoted prices in active markets for identical assets or liabilities that the 
Township has the ability to access. Since valuations are based on quoted prices that are readily and regularly 
available in an active market, valuation of these assets and liabilities does not require a significant degree of 
judgment. 

Level 2 – Valuations based on quoted prices in markets that are not active or for which all significant inputs 
are observable, either directly or indirectly. 

Level 3 – Valuations based on inputs that are unobservable, that is, inputs that reflect the Township's own 
assumptions. 

Interfund Receivables and Payables 
Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of 
the fiscal year are referred to as either "due to/due from other funds" (i.e., the current portion of interfund 
loans) or "advances to/from other funds" (i.e., the noncurrent portion of interfund loans). 

Taxes 
Property taxes are levied on March 1 and are payable in the following periods: 

March 1 – April 30   - Discount period, 2% of gross levy 
May 1 – June 30    - Face period 
July 1 to collection   - Penalty period, 10% of gross levy 
December 31    - Lien date 

The Montgomery County Board of Assessments determines assessed valuations of property, and the 
Township's taxes are billed and collected by an elected tax collector. The tax on real estate for fiscal 2024 
was 1.223 mills ($1.223 for $1,000 of assessed valuation), consisting of 0.877 mills for general purposes, 
0.146 mills for fire protection, 0.170 mills for recreation, and 0.030 mills for fire hydrants. The Township 
experiences very small losses from uncollectible property taxes. Property taxes constitute a lien against real 
property and usually can be collected in full when title transfers. Only balances that remain after tax sales are 
written off each year. Accordingly, an allowance for doubtful accounts has not been established by the 
Township for property taxes receivable. 

Other taxes levied in 2024 consisted of the following: 

Real estate transfer tax   - 0.50% of gross sales price 
Earned income tax   - 0.50% for general purposes  
Local services tax    - $52.00 per year for everyone working in the Township 
Business privilege tax   - 1% of gross receipts 
Mercantile tax    - Based on total retail and wholesale sales 
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Prepaid Items 
Certain prepayments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in the government-wide and fund financial statements. 

Unearned Revenues 
Unearned revenue arises when assets are recognized before revenue recognition criteria have been satisfied. 

Capital Assets 
Capital assets, which include property, plant and equipment, are reported in the government-wide financial 
statements and the proprietary fund financial statements. Capital assets are defined by the Township as 
assets with an initial individual cost of $5,000 or more and an estimated useful life in excess of two years. 
Such assets are recorded at historical cost if purchased or constructed. Donated capital assets are recorded 
at estimated fair value at the date of donation. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend 
assets' lives are not capitalized. 

Major outlays for capital assets and improvements are capitalized as projects are constructed, inclusive of 
ancillary costs. 

Property, plant and equipment (net of salvage value) of the Township is depreciated using the straight-line 
method over the following estimated useful lives: buildings and improvements – 5-30 years; infrastructure – 
5-40 years; and furniture and equipment – 5-30 years; and sewer system and equipment – 5-25 years. 

The Township has adopted the modified approach for valuing its road and street infrastructure. The Township 
completes an annual assessment of conditions and maintains all infrastructure at an overall good or better 
condition level. As a result, costs have been estimated for the entire road and street infrastructure system. If 
the yearly assessment maintains this overall condition level, no depreciation will be recorded. Annual 
maintenance costs for the roads and streets will be expensed. 

Impairment of Long-Lived Assets 
The Township evaluates prominent events or changes in circumstances affecting capital assets to determine 
whether impairment of a capital asset has occurred. A capital asset is generally considered impaired if both 
(a) the decline in service utility of the capital asset is large in magnitude and (b) the event or change in 
circumstances is outside the normal life cycle of the capital asset. If a capital asset is considered to be 
impaired, the amount of impairment is measured by the method that most reflects the decline in service utility 
of the capital asset at the lower of carrying value or fair value for impaired capital assts that will no longer be 
used by the Township. No impairment losses were recognized in the year ended December 31, 2024. 

Long-Term Obligations 
In the government-wide and proprietary fund financial statements, long-term debt and other long-term 
obligations are reported as liabilities. In the fund financial statements, the face amount of debt issued is 
reported as other financing sources and uses. Notes payable are reported net of the applicable premium or 
discount. Premiums and discounts are deferred and amortized over the life of the notes. Deferred amounts 
on refunding are recorded as a deferred outflow of resources and amortized over the life of the old debt or 
the life of the new debt, whichever is shorter. All amounts are amortized using the straight-line method. 

Fund Equity 
As prescribed by GASB, governmental funds report fund balance in classifications based primarily on the 
extent to which the Township is bound to honor constraints on the specific purposes for which amounts in the 
fund can be spent. The Township reports the following fund balance classifications: 

Draf
t



Lower Gwynedd Township 
Notes to Financial Statements 
December 31, 2024            

34 

Nonspendable 
Nonspendable fund balances are amounts that cannot be spent because they are either (a) not in spendable 
form – such as inventory or prepaid insurance or (b) legally or contractually required to be maintained intact 
– such as a trust that must be retained in perpetuity. 

Restricted 
Restricted fund balances are restricted when constraints placed on the use of resources are either (a) 
externally imposed by creditors, grantors, contributors or laws or regulations of other governments or (b) 
imposed by law through constitutional provisions or enabling legislation. 

Committed 
Committed fund balances are amounts that can only be used for specific purposes determined by a formal 
action of the Township's highest level of decision-making authority, the Board of Supervisors. Committed 
amounts cannot be used for any other purpose unless the Board of Supervisors removes those constraints 
by taking the same type of formal action (e.g., resolution). 

Assigned 
Assigned fund balances are amounts that are constrained by the Township's intent to be used for specific 
purposes, but are neither restricted nor committed. Intent is expressed by (a) the Township Manager or (b) 
an appointed body (e.g., finance committee) or (c) an official to which the Township has delegated the 
authority to assign, modify or rescind amounts to be used for specific purposes. 

Assigned fund balance includes (a) all remaining amounts that are reported in governmental funds (other 
than the General Fund) that are not classified as non-spendable, restricted or committed, and (b) amounts in 
the General Fund that are intended to be used for a specific purpose. Specific amounts that are not restricted 
or committed in a special revenue fund or the capital projects fund are assigned for purposes in accordance 
with the nature of their fund type. 

Unassigned 
Unassigned fund balance is the residual classification for the General Fund. This classification represents 
General Fund balance that has not been assigned to other funds, and that has not been restricted, committed 
or assigned to specific purposes within the General Fund. 

When both restricted and unrestricted resources are available for use, it is the Township's policy to use 
externally restricted resources first, then unrestricted resources–committed, assigned or unassigned–in order 
as needed. 

The Board of Supervisors establishes (and modifies or rescinds) fund balance commitments by passage of a 
resolution. Assigned fund balance is intended to be used by the Township for a specific purposes but does 
not meet the criteria to be classified as restricted or committed. The Township has a fund balance policy 
target range of 25 to 35 percent of budgeted expenditures. In the event the General Fund unassigned fund 
balance shall exceed the maximum target range of 35 percent, the Township Manager will present a plan for 
consideration by the Board of Supervisors to take action to reduce the unassigned fund balance to within the 
target range. 
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Comparative Data 
Comparative totals for the prior year have been presented in the accompanying financial statements in order 
to provide an understanding of changes in the Township's financial position and operations. Certain amounts 
presented in the prior year have been reclassified in order to be consistent with the current year's 
presentation. However, presentation of prior year totals by fund and activity type has not been presented in 
each of the statements since their inclusion would make the statements unduly complex and difficult to read. 
Summarized comparative information should be read in conjunction with the Township’s financial statements 
for the year ended December 31, 2023, from which the summarized information was derived. 

Reclassifications 
Certain amounts presented in the prior year data have been reclassified in order to be consistent with the 
current year’s presentation. 

Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estimates. 

Implementation of New Accounting Pronouncements 
GASB Statement No. 100, Accounting Changes and Error Corrections, became effective for the Township 
during the year ended December 31, 2024. GASB Statement No. 100 enhances accounting and financial 
reporting requirements for accounting changes and error corrections to provide more understandable, 
reliable, relevant, consistent and comparable information for making decisions or assessing accountability. 
The implementation did not have a material impact on the Township’s financial statements. 

New Accounting Pronouncements 
GASB Statement No. 101, Compensated Absences, will be effective for the Township for the year ended 
December 31, 2025. GASB Statement No. 101 will update the recognition and measurement guidance for 
compensated absences by aligning the recognition and measurement guidance under a unified model and 
by amending certain previously required disclosures. GASB Statement No. 101 will require that liabilities for 
compensated absences be recognized for (1) leave that has not been used and (2) leave that has been used 
but not yet paid in cash or settled through noncash means. A liability should be recognized for leave that has 
not been used if (a) the leave is attributable to services already rendered, (b) the leave accumulates, and (c) 
the leave is more likely than not to be used for time off or otherwise paid in cash or settled through noncash 
means. 

GASB Statement No. 102, Certain Risk Disclosures:, will be effective for the Township for the year ended 
December 31, 2026. The objective of GASB Statement No. 102 is to improve financial reporting by providing 
users of financial statements with essential information that currently is not often provided. The disclosures 
will provide users with timely information regarding certain concentrations or constraints and related events 
that have occurred or have begun to occur that make a government vulnerable to substantial impact. As a 
result, users will have better information with which to understand and anticipate certain risks to a 
government’s financial condition.  

GASB Statement No. 103, Financial Reporting Model Improvements, will be effective for the Township for 
the year ended December 31, 2027. The objective of GASB Statement No. 103 is to improve key components 
of the financial reporting model to enhance its effectiveness in providing information that is essential for 
decision making and assessing a government’s accountability.  
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GASB Statement No. 104, Disclosure of Certain Capital Assets:, will be effective for the Township for the 
year ended December 31, 2026. The objective of GASB Statement No. 104 is to improve financial reporting 
by providing users of financial statements with essential information about certain types of capital assets in 
order to make informed decisions and assess accountability. Additionally, the disclosure requirements will 
improve consistency and comparability between governments. 

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

Budgetary Information 
Township code of the Commonwealth of Pennsylvania requires that an annual budget for all funds be adopted 
no later than December 31 for the succeeding fiscal year beginning January 1. The Township is required to 
publish notice by advertisement at least once in one newspaper of general circulation in the Township, and 
within 20 days of final action, that the budget has been prepared and is available for public inspection at the 
Township offices. Notice that public hearings will be held on the proposed budget must be included in the 
advertisement. 

Annual budgets are adopted on a basis consistent with generally accepted accounting principles. 

The Township is legally required to maintain budgetary controls at the major function level. Appropriations 
lapse at the end of the fiscal period. Budgetary information reflected in the financial statements is presented 
at the level of budgetary control and include the effect of approved budget amendments. 

3. DEPOSITS AND INVESTMENTS 

State statutes authorize the Township to invest in U.S. Treasury bills, time or share accounts of institutions 
insured by the Federal Deposit Insurance Corporation or in certificates of deposit when they are secured by 
proper bond or collateral, repurchase agreements, state treasurer's investment pools or mutual funds. 

Custodial Credit Risk - Deposits 
Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 
returned. The Township is required by statute to deposit funds in depositories that are either banks, banking 
institutions or trust companies located in the Commonwealth of Pennsylvania. To the extent that such 
deposits exceed federal insurance, the depositories must pledge as collateral obligations of the United States, 
the Commonwealth of Pennsylvania or any political subdivision. Under Act 72 of 1971, as amended, the 
depositories may meet this collateralization requirement by pooling appropriate securities to cover all public 
funds on deposit. 

At December 31, 2024, the carrying amount of the Township's deposits was $35,716,204 and the bank 
balance was $35,862,171. Of the bank balance, $811,036 was covered by federal depository insurance and 
$5,928,871 was collateralized by the Township's depositories in accordance with Act 72 and the collateral 
was held by the depositories' agent in pooled public funds. The remaining cash deposits of the Township are 
in the Pennsylvania Local Government Investment Trust ("PLGIT"). Although not registered with the 
Securities and Exchange Commission and not subject to regulatory oversight, PLGIT acts like a money 
market mutual fund in that its objective is to maintain a stable net asset value of $1 per share, is rated by a 
nationally recognized statistical rating organization and is subject to an independent annual audit. As of 
December 31, 2024, PLGIT was rated AAA by a nationally recognized statistical rating agency. 
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Investments 
As of December 31, 2024, the Township’s pension and other post-employment benefits trust funds had the 
following investments: 

Mutual funds were valued using level 1 inputs while REITs were valued using Level 3 inputs.  

Custodial Credit Risk - Investments 
For an investment, this is the risk that, in the event of a failure of the counterparty, the government will not be 
able to recover the value of its investments or collateral securities that are in possession of an outside party. 
The Township’s pension trust funds consist of uninsured, unregistered investments held by a counterparty’s 
trust department but not in the Township’s name and subject to custodial credit risk. 

Interest Rate Risk 
Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment. 
The Township’s investment policy limits investment maturities as a means of managing its exposure to fair 
value losses arising from increasing interest rates. As of December 31, 2024, the fixed income mutual funds 
are considered to be exposed to interest rate risk. 

Credit Risk 
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill their obligations. The 
Township limits its type of investments permitted as defined in the state statutes. The Township has no 
investments subject to credit risk as of December 31, 2024. 

Concentration of Credit Risk 
Concentration of credit risk is the risk of loss attributed to the magnitude of a government’s investment in a 
single issuer. Investments issued or explicitly guaranteed by the U.S. government and investments in mutual 
funds, external investment pools, and other pooled investments are excluded from this requirement. As of 
December 31, 2024, the Township had no investments subject to concentration of credit risk. 
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4. CAPITAL ASSETS 

The Township’s capital asset activity for the year ended December 31, 2024 was as follows: 

Depreciation expense was charged to functions/programs of the Township as follows: Draf
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5. INTERNAL RECEIVABLES, PAYABLES AND TRANSFERS 

The composition of interfund balances as of December 31, 2024 is as follows: 

Interfund balances between funds represent temporary loans recorded to final allocations of costs. The 
balances are generally repaid shortly after year-end. 

A summary of interfund transfers for the year ended December 31, 2024 is as follows: 

Interfund transfers primarily represent budgeted appropriations from the General Fund and Sewer Fund to 
subsidize capital projects and activities within other funds. 

6. LEASE RECEIVABLE 

The Township has entered into a long-term lease agreement as lessor or property which expired March 2024 
and was extended through March 2029. An initial lease receivable for the original lease was recorded in the 
amount of $703,075 and $710,393 for the lease extension. The lease receivable for the lease extension has 
an imputed interest rate of 5% and has a lease term of 5 years. As of December 31, 2024, the value of the 
lease receivable and deferred inflows of resources was $701,156. The term of the lease was 5 years as of 
the contract commencement. Future minimum lease payments under this lease is as follows: 

The future minimum lease payments to be received under the leases and the net present value of the future 
minimum lease payments to be received as of December 31, 2024 are as follows: 
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7. NONCURRENT LIABILITIES 

The following summarizes the changes in noncurrent liabilities for the year ended December 31, 2024: 

8. GENERAL OBLIGATION DEBT 

General obligation debt is a direct obligation of the Township for which full faith and credit are pledged and is 
payable from unrestricted sources. The District has not pledged any assets as collateral for general obligation 
debt. General obligation debt was issued to finance capital expenditures. 

General obligation debt outstanding as of December 31, 2024 consisted of the following: 

Annual debt service requirements to maturity on these obligations are as follows: 
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Series of 2024 General Obligation Bonds 
In December 2024, the Township issued $4,995,000 of general obligation bonds, Series of 2024 for the 
purpose of providing funding for the acquisition, development and design of a property for use as the 
Township’s new public works facility and to pay for the cost of issuing the bonds.  

9. RIGHT-TO USE LEASES PAYABLE 

The Township entered into a long-term lease agreement as lessee for the use of copiers. An initial lease 
liability was recorded in the amount of $42,573. As of December 31, 2024, the carrying amount of the lease 
liability is $34,584. The lease has an imputed interest rate of 3.93%. The copiers estimated useful life was 5 
years as of the contract commencement. The value of the intangible right-to-use asset as of December 31, 
2024 is $34,058, net of accumulated amortization of $8,515, and is included with noncurrent assets on the 
statement of net position. 

10. POST EMPLOYMENT RETIREMENT PLAN 

The Lower Gwynedd Township Police Post-Employment Benefits Plan ("OPEB Plan") is a contributory, 
single-employer postretirement benefits plan that covers all full-time uniformed police officers of the 
Township. The OPEB Plan provides postretirement medical benefits upon retirement or disability to plan 
members and their beneficiaries, pursuant to Township ordinances and the collective bargaining agreement 
between the Township and the police officers. The OPEB Plan can be amended by the Township through its 
ordinances and union contracts. The OPEB Plan is administered by a plan administrator appointed by the 
Board of Supervisors of the Township. 
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Plan Membership 
Membership in the OPEB Plan consisted of the following at January 1, 2023: 

Active employees        22 
Retirees and beneficiaries currently receiving benefits     3 
Terminated plan members entitled to but not yet receiving benefits    -  
          25 

Funding Policy 
The Township’s contributions are funded on a pay-as-you-go basis. The contribution requirements of retirees 
are established and may be amended by the Board of Supervisors. 

Other Post-Employment Benefits Trust 
Basis of Accounting 
The OPEB Plan's financial statements are prepared using the accrual basis of accounting. OPEB plan 
member contributions by retired officers toward their postretirement benefits reduce the employer cost and 
the resulting liability. Employer contributions are recognized when due and the employer has made a formal 
commitment to provide the contributions. Benefits and refunds are recognized when due and payable in 
accordance with terms of the OPEB plan. 

Annual OPEB Cost 
The annual OPEB cost was determined as part of the January 1, 2023 actuarial valuation using the entry age 
normal actuarial cost method. The actuarial assumptions included (a) a 7.00% percent investment rate of 
return (net of administrative costs) and (b) 2.50% inflation and 5.50% salary increases. The unfunded 
actuarial accrued liability is being amortized on the level dollar closed basis. 

Discount Rate 
The discount rate used to measure the total OPEB liability is 7.00% based upon the expected rate of return, 
net of expected investment expenses. The plan’s fiduciary net position is projected to be available to make 
all projected future benefit payments of current active and inactive employees. Therefore, the long-term 
expected rate of return on plan investments was applied to all periods of projected benefit payments to 
determine the total pension liability. The Township’s funding policy is to fund the rate subsidies through the 
General Fund and pay only the actual premiums for retired members from the OPEB trust. 

Rate of Return 
The long-term expected rate of return on OPEB Plan investments was determined using the building-block 
method in which best estimate ranges of expected future real rates of return (expected returns, net of pension 
plan investment expense and inflation) are developed for each major class. These ranges are combined to 
produce the long-term expected rate of return by weighing the expected future real rates of return by the 
target allocation percentage and by adding expected inflation. 

The annual money-weighted rate of return on OPEB Plan investments, net of investment expenses, was 
10.92%. The money-weighted rate of return expresses investment performance, net of expenses, adjusted 
for the changing amounts actually invested. 
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A schedule of plan investments by asset class, target allocations, and long-term expected rate of return is as 
follows: 

Net OPEB Liability 
The Township's net OPEB liability has been measured as of December 31, 2024. The total OPEB liability was 
determined by an actuarial valuation as of January 1, 2023. No significant events or changes in assumptions 
occurred between the valuation date and the fiscal year end. The net OPEB liability is $23,772 measured as the 
difference between the total OPEB liability of $1,277,670 and the fiduciary net position of $1,253,898. 

The Township's change in total OPEB liability, plan fiduciary net position, and net OPEB liability (asset) for 
the year ended December 31, 2024 were as follows: 

Sensitivity of the Net OPEB Liability (Asset) to Change in Healthcare Cost Trend Rates 
The following presents the net OPEB liability (asset) for December 31, 2024, calculated using current 
healthcare cost trends as well as what the net OPEB liability would be if healthcare cost trends were 1-
percentage point lower or 1-percentage point higher than the current rate: 
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Sensitivity of the Net OPEB Liability (Asset) to Changes in the Discount Rate 
The following presents the net OPEB liability (asset) of the Township calculated using the discount rate 
7.00%, as well as what the net pension liability would be if it were calculated using the discount rate that is 
one percentage point lower (6.00%) or 1 percentage point higher (8.00%) than the current rate: 

OPEB Expense and Deferred Outflows and Inflows of Resources Related to OPEB 
For the year ended December 31, 2024, the Township recognized OPEB expense of $22,315. At December 
31, 2024, the Township had deferred outflows of resources and deferred inflows of resources related to the 
OPEB Plan from the following sources: 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB 
will be recognized in OPEB expense as follows: 

Actuarial Methods and Significant Assumptions 

● Investment return – 7.00% (including inflation) 
● Discount rate – 7.00% 
● Inflation – 2.50% 
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● Salary increases – 5.50% per year 
● Mortality rates – SOA Pub-2010 public safety headcount-weighted mortality margin for mortality 

improvements: scale MP-2021 

11. EMPLOYEE RETIREMENT PLANS 

Police Pension Fund 
The Lower Gwynedd Township Police Pension Fund accounts for a contributory, single-employer defined 
benefit pension plan (the "Police Pension Plan") that covers all full-time uniformed police officers of the 
Township. The Police Pension Plan provides retirement, disability and death benefits to plan members and 
their beneficiaries, pursuant to Act 600 of 1956, as amended. 

Management of the plan is vested in Investment Advisory Committee, which consists up to eleven member-
four Township residents appointed by the Township, two members of the Board of Supervisors, the Township 
Manager, the Assistant Township Manager, the Finance Director, one non-uniform employee and one police 
officer. The Investment Advisory Committee is responsible for advising, reviewing, monitoring and making 
recommendations to the Board of Supervisors of the Township as of the administrative, operation and 
investment of the plan. 

Plan Membership 
Membership in the Police Pension Plan consisted of the following at December 31, 2024: 

Active employees        19 
Retirees and beneficiaries currently receiving benefits 
 (including DROP members)      17 
Terminated plan members entitled to but not yet receiving benefits    1 
          37 

Benefit Provisions 
The Police Pension Plan provides retirement, disability and death benefits to plan members and their 
beneficiaries. Cost-of-living allowances are provided at the discretion of the Police Pension Plan. 

Members are eligible for normal retirement after attainment of age 50 (age 55 for any employee hired on or 
after January 1, 2013) and 25 years of service and early retirement after 20 years of service. Normal 
retirement benefits are calculated as 50% of average compensation during the final 36 months of employment 
plus a service increment of $400 per month for each completed year of benefit service in excess of 25 years, 
up to a maximum increment of three years of $1,200 per year. This benefit will be reduced for early 
commencement. If a member leaves the employment of the Township or ceases to be a member for any 
reason, they will be vested in their benefit after 12 years of full-time service and their vested benefit would be 
equal to 50% of monthly average compensation multiplied by years of service at termination divided by the 
service they would have had if they worked until normal retirement. 

If a member is totally and permanently disabled in the line of duty, they are eligible for disability payments 
equal to 50% of their salary at the time of disability. 

If a member is eligible for retirement at the time of death, a monthly death benefit is payable to their surviving 
spouse or eligible dependent child, equal to 50% of the normal monthly retirement benefit. 
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Basis of Accounting 
The Police Pension Plan's financial statements are prepared using the accrual basis of accounting. 
Contributions are recognized in the period when due and benefits and refunds are recognized when due and 
payable. 

Method Used to Value Investments 
Investments in the Police Pension Plan are reported at fair value. Investments that do not have an established 
market value are reported at estimated fair value. 

Contributions 
Annual contributions to the Police Pension Plan are based upon the minimum municipal obligation (the 
"MMO"). The MMO is derived from the Police Pension Plan's biennial actuarial valuation. Members in the 
Police Pension Plan are required to contribute 5.00% of total compensation. This contribution is established 
by the Plan's governing ordinance. The Commonwealth of Pennsylvania provides an allocation of funds, 
which must be used, for pension funding. Any financial requirement established by the MMO which exceeds 
the state and employee contribution must be funded by the Township. 

Administrative Costs 
Administrative costs, including the investment manager, custodial trustee and actuarial services are charged 
to the Plan and funded through investment earnings. 

Annual Pension Cost 
The annual required contribution was determined as part of the January 1, 2023 actuarial valuation using the 
entry age normal actuarial cost method. The actuarial assumptions included (a) a 6.50% percent investment 
rate of return (net of administrative costs) and (b) 3.00% inflation and 5.50% salary increases. The unfunded 
actuarial accrued liability is being amortized on the level dollar closed basis. 

Discount Rate 
The discount rate used to measure the total pension liability is 6.50%. The Police Pension Plan’s fiduciary 
net position is projected to be available to make all projected future benefit payments of current active and 
inactive employees. Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total pension liability. The employer’s 
funding policy requires the full funding of the entry age normal cost, plus plan expenses, as well as an 
amortization of the unfunded liability. 

Rate of Return 
The long-term expected rate of return on pension plan investments was determined using the building-block 
method in which best estimate ranges of expected future real rates of return (expected returns, net of pension 
plan investment expense and inflation) are developed for each major class. These ranges are combined to 
produce the long-term expected rate of return by weighing the expected future real rates of return by the 
target allocation percentage and by adding expected inflation. 

The annual money-weighted rate of return on pension plan investments, net of pension plan investment 
expenses not funded through the MMO was 10.95%. The money-weighted rate of return expresses 
investment performance, net of expenses, adjusted for the changing amounts actually invested. 

A schedule of plan investments by asset class, target allocations, and long-term expected rate of return is as 
follows: 
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Net Pension Liability 
The Township's net pension liability has been measured as of December 31, 2024. The total pension liability 
was determined by an actuarial valuation as of January 1, 2023, and by rolling forward the liabilities from the 
January 1, 2023 actuarial valuation through the measurement date. No significant events or changes in 
assumptions occurred between the valuation date and the fiscal year end. The net pension liability was a 
liability of $1,650,355 measured as the difference between the total pension liability of $22,758,063 and the 
fiduciary net position of $21,107,708. 

The Township's change in total pension liability, plan fiduciary net position, and net pension liability for the 
year ended December 31, 2024 were as follows: 

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate 
The following presents the net pension liability (asset) of the Township calculated using the discount rate 
6.50%, as well as what the net pension liability (asset) would be if it were calculated using the discount rate 
that is one percentage point lower (5.50%) or 1 percentage point higher (7.50%) than the current rate: 
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Pension Expense and Deferred Outflows and Inflows of Resources Related to Pension 
For the year ended December 31, 2024, the Township recognized pension expense of $853,867. At 
December 31, 2024, the Township reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized in pension expense as follows: 

Deferred Retirement Option Program 
An active member who has met the eligibility requirements for normal retirement may elect to participate in 
the Deferred Retirement Option Program ("DROP") for a period of no more than 48 months. The member’s 
monthly pension shall be calculated as of their date of participation in the program and shall be distributed in 
a lump sum at retirement. The DROP balance at December 31, 2024 was $139,739. 

Actuarial Methods and Significant Assumptions 

● Investment return – 6.50% as of December 31, 2024 

● Discount rate – 6.50% as of December 31, 2024 

● Inflation – 3.00% 

● Salary increases – 5.50% per year 
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● Mortality rates – Pub-2010 safety amount-weighted mortality table, projected from 2010 mortality 
improvement scale MP-2021 

Nonuniform Pension Fund 
The Lower Gwynedd Township Nonuniform Pension Fund accounts for a contributory, single-employer 
defined benefit pension plan (the "Nonuniform Pension Plan") that covers all full-time non-uniformed 
employees of the Township. 

Management of the plan is vested in Investment Advisory Committee, which consists up to eleven member-
four Township residents appointed by the Township, two members of the Board of Supervisors, the Township 
Manager, the Assistant Township Manager, the Finance Director, one non-uniform employee and one police 
officer. The Investment Advisory Committee is responsible for advising, reviewing, monitoring and making 
recommendations to the Board of Supervisors of the Township as of the administrative, operation and 
investment of the plan. 

Plan Membership 
Membership in the Nonuniform Pension Plan consisted of the following at December 31, 2024: 

Active employees          7 
Retirees and beneficiaries currently receiving benefits   13 
Terminated plan members entitled to but not yet receiving benefits    7 
          27 

Benefit Provisions 
The Nonuniform Pension Plan provides retirement, disability and death benefits to plan members and their 
beneficiaries. Cost-of-living allowances are provided at the discretion of the Nonuniform Pension Plan. 

Members are eligible for normal retirement after attainment of age 65 and age 60 for early retirement. Normal 
retirement benefits are calculated as 50% of average compensation during the final 36 months of employment 
reduced for service less than 25 years. Members will be vested in their benefit after 10 years of full-time 
service. This benefit will be reduced for early commencement. If a member leaves the employment of the 
Township or ceases to be a member for any reason, the benefit will be reduced by ½ of 1% for each month 
that the early retirement death precedes the normal retirement date. 

If a member is eligible for retirement at the time of death, a monthly death benefit is payable to their surviving 
spouse or eligible dependent child, equal to 50% of the normal monthly retirement benefit. 

Basis of Accounting 
The Nonuniform Pension Plan's financial statements are prepared using the accrual basis of accounting. 
Contributions are recognized in the period when due and benefits and refunds are recognized when due and 
payable. 

Method Used to Value Investments 
Investments in the Nonuniform Pension Plan are reported at fair value. Investments that do not have an 
established market value are reported at estimated fair value. 
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Contributions 
Annual contributions to the Nonuniform Pension Plan are based upon the minimum municipal obligation (the 
"MMO"). The MMO is derived from the Nonuniform Pension Plan's biennial actuarial valuation. Members in 
the Nonuniform Pension Plan are not required to make contributions to the Nonuniform Pension Plan. This 
contribution is established by the Plan's governing ordinance. The Commonwealth of Pennsylvania provides 
an allocation of funds, which must be used, for pension funding. Any financial requirement established by the 
MMO which exceeds the state and employee contribution must be funded by the Township. 

Administrative Costs 
Administrative costs, including the investment manager, custodial trustee and actuarial services are charged 
to the Plan and funded through investment earnings. 

Annual Pension Cost 
The annual required contribution was determined as part of the January 1, 2023 actuarial valuation using the 
entry age normal actuarial cost method. The actuarial assumptions included (a) a 6.50% percent investment 
rate of return (net of administrative costs) and (b) 3.00% inflation and 5.00% salary increases. The unfunded 
actuarial accrued liability is being amortized on the level dollar closed basis. 

Discount Rate 
The discount rate used to measure the total pension liability is 6.50%. The Nonuniform Pension Plan’s 
fiduciary net position is projected to be available to make all projected future benefit payments of current 
active and inactive employees. Therefore, the long-term expected rate of return on pension plan investments 
was applied to all periods of projected benefit payments to determine the total pension liability. The employer’s 
funding policy requires the full funding of the entry age normal cost, plus plan expenses, as well as an 
amortization of the unfunded liability. 

Rate of Return 
The long-term expected rate of return on pension plan investments was determined using the building-block 
method in which best estimate ranges of expected future real rates of return (expected returns, net of pension 
plan investment expense and inflation) are developed for each major class. These ranges are combined to 
produce the long-term expected rate of return by weighing the expected future real rates of return by the 
target allocation percentage and by adding expected inflation. 

The annual money-weighted rate of return on pension plan investments, net of pension plan investment 
expenses not funded through the MMO was 10.99%. The money-weighted rate of return expresses 
investment performance, net of expenses, adjusted for the changing amounts actually invested. 

A schedule of plan investments by asset class, target allocations, and long-term expected rate of return is as 
follows: 

Draf
t



Lower Gwynedd Township 
Notes to Financial Statements 
December 31, 2024            

51 

Net Pension Asset 
The Township's net pension asset has been measured as of December 31, 2024. The total pension liability 
was determined by an actuarial valuation as of January 1, 2023, and by rolling forward the liabilities from the 
January 1, 2023 actuarial valuation through the measurement date. No significant events or changes in 
assumptions occurred between the valuation date and the fiscal year end. The net pension asset was an 
asset of $115,238 measured as the difference between the total pension liability of $6,791,730 and the 
fiduciary net position of $6,906,968. 

The Township's change in total pension liability (asset), plan fiduciary net position, and net pension liability 
(asset) for the year ended December 31, 2024 were as follows: 

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate 
The following presents the net pension liability (asset) of the Township calculated using the discount rate 
6.50%, as well as what the net pension liability would be if it were calculated using the discount rate that is 
one percentage point lower (5.50%) or 1 percentage point higher (7.50%) than the current rate: 
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Pension Expense and Deferred Inflows of Resources Related to Pension 
For the year ended December 31, 2024, the Township recognized pension expense of $126,013. At 
December 31, 2024, the Township reported deferred inflows of resources related to pensions from the 
following sources: 

Other amounts reported as deferred inflows of resources related to pensions will be recognized in pension 
expense as follows: 

Actuarial Methods and Significant Assumptions 

● Investment return – 6.50% as of December 31, 2024 

● Discount rate – 6.50% as of December 31, 2024 

● Inflation – 3.00% 

● Salary increases – 5.00% per year 

● Mortality rates – Pub-2010 general amount-weighted mortality table, projected from 2010 mortality 
improvement scale MP-2021 

12. NONUNIFORM DEFINED CONTRIBUTION PLAN 

The Township sponsors a defined contribution pension plan (the "Defined Contribution Plan"). The Defined 
Contribution Plan covers all full-time employees of the Township, except for police officers. The assets of the 
Defined Contribution Plan, totaled $427,585 as of December 31, 2024, are invested separately, and the 
Defined Contribution Plan’s assets may be used only for the payment of benefits to the members of the 
Defined Contribution Plan. Investments are managed by the Defined Contribution Plan’s administrator under 
several different investment options, or combinations thereof. 
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Eligibility 
Full-time non-uniformed employees are eligible to join the Defined Contribution Plan after 6 months of 
employment. 

Contributions 
The Township contributes 4.00% of compensation after 5 months, 6.00% after 3 years, 8.00% after six years 
and 10% after 10 years. Employees are not required to contribute to the Non-Uniform Pension Plan. The 
Township’s contributions totaled $81,950 for 2024. 

Death Benefits 
If a member dies while an active member of the Defined Contribution Plan, his account will be 100% vested 
and payable to the member’s spouse or designated beneficiary or beneficiaries. 

Vesting 
If a member in the Defined Contribution Plan terminates other than by retirement, disability or death, the 
percentage of his employer contribution account to which he will be entitled depends upon the number of 
years of credited service. Employees are fully vested after 5 years of continuous service. 

Forfeiture 
When a member terminates before becoming 100% vested, the portion of his account to which he is not 
entitled is used to reduce future Township contributions to the Defined Contribution Plan. There was a balance 
of $27,122 in forfeitures as of December 31, 2024. 

13. DEFERRED COMPENSATION PLAN 

The Township offers its employees a deferred compensation plan in accordance with Internal Revenue Code 
Section 457. The deferred compensation plan, available to those employees who meet the eligibility 
requirements set forth in the deferred compensation plan, permits employees to defer a portion of their salary 
until future years. Assets of the deferred compensation plan totaled $9,671,654 as of December 31, 2024 are 
not available to employees until termination, retirement, death, disability or unforeseeable emergency. All 
amounts of compensation deferred under the deferred compensation plan, all property and rights purchased 
with those amounts, and all income attributable to those amounts, property or rights are solely the property 
and rights of the participants. The Township has no liability for losses under the plan. Investments are 
managed by the plan’s administrator under several different investment options or combinations thereof. The 
choice of the investment option(s) is made by the participants. The Township has no management control 
over the assets of the deferred compensation plan. Accordingly, the assets of the deferred compensation 
plan are not included in these financial statements. 

14. CONTINGENCIES AND COMMITMENTS 

Government Grants and Awards 
The Township receives federal, state and local funding under a number of programs. Payments made by 
these sources under contractual agreements are provisional and subject to redetermination based on filing 
of reports and audits of those reports. Final settlements due from or to these sources are recorded in the year 
in which the related services are performed. Any adjustments resulting from subsequent examinations are 
recognized in the year in which the results of such examinations become known. Township officials do not 
expect any significant adjustments as a result of these examinations. 

Litigation 
The Township is a defendant in various matters of litigation and claims. These matters result from the normal 
course of business. It is not presently possible to determine the ultimate outcome or settlement cost, if any, 
of these matters. 
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15. RISK MANAGEMENT 

Health Insurance 
The Township participates in a healthcare trust with other governmental entities from Pennsylvania and 
Delaware. The healthcare trust is a public entity risk pool is designed to provide healthcare coverage for 
eligible employees, spouses and dependents. The Trust was established for the sole and exclusive benefit 
of the employees of the member governmental entities. While the healthcare trust is self-funded, each 
member governmental entity receives a fully-insured equivalent rate which is guaranteed for twelve months 
and represents a total risk transfer to the healthcare trust. The Township is not responsible for any additional 
assessments upon termination. The healthcare trust assumes the risk for all claims including large claims 
and purchases commercial reinsurance for claims over $1 million. 

Property and Liability 
The Township, with other governmental entities from Pennsylvania and Delaware, participate in a property 
and liability trust, which is a public entity risk pool currently operating as a common risk management and 
insurance program. The Township and the other participating members pay an annual premium to the 
property and liability trust for the purpose of seeking prevention or lessening of casualty losses to participating 
members from injuries to persons or property which might result in claims being made against participating 
members and to the property and liability trust’s insurance risks, reserves, claims and losses and providing 
self-insurance and reinsurance thereof. It is the intent of the participating members of the property and liability 
trust, that the property and liability trust will utilize funds contributed by the participating members to provide 
self-insurance and reimbursement to the members for certain losses, to defend and protect each participating 
member of the property and liability trust against certain liabilities and losses, and to purchase excess and 
aggregate stop-loss insurance. As of December 31, 2024, the Township is not aware of any additional 
assessments relating to the property and liability trust. 

Workers’ Compensation 
The Township and other Pennsylvania municipalities participate in a workers’ compensation trust, which is a 
cooperative voluntary arrangement. The Township and the other participating members pay an annual 
premium to the workers’ compensation trust for the purpose of seeking prevention or lessening of claims due 
to injuries of employees of the participating members and pooling workers’ compensation and occupational 
disease insurance risks, reserves, claims and losses and providing self-insurance and reinsurance thereof. It 
is the intent of the participating members of the workers’ compensation trust that the workers’ compensation 
trust will utilize funds contributed by the participating members, which shall be held in trust, to provide self-
insurance and reimbursement to the members for their obligations to pay compensation as required under 
the Workers’ Compensation Act and the Pennsylvania Occupational Disease Act and to purchase excess 
and aggregate insurance. As of December 31, 2024, the Township is not aware of any additional assessments 
relating to the workers’ compensation trust. 

Other Risks 
The Township is exposed to other risks of loss, including errors and omissions. The Township has purchased 
a commercial insurance policy to safeguard its assets from risk of loss due to errors and omissions. 
Settlement amounts have not exceeded insurance coverage for the current year or the three prior years. 

16. SUBSEQUENT EVENTS 

Management has evaluated subsequent events through DATE, the date on which the financial statements 
were available to be issued. No material subsequent events have occurred since December 31, 2024 that 
required recognition or disclosure in the financial statements. 
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Budgetary Comparison Schedule – General Fund 
Year Ended December 31, 2024           

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Budgetary Comparison Schedule – General Fund 
Year Ended December 31, 2024           

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Budgetary Comparison Schedule – Traffic Impact Fund 
Year Ended December 31, 2024           

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Budgetary Comparison Schedule – Highway Aid Fund 
Year Ended December 31, 2024           

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Schedule of Changes in Net Pension Liability (Asset) 
Year Ended December 31, 2024                 

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Schedule of Township Pension Contributions 
Year Ended December 31, 2024           

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Schedule of Changes in OPEB Liability 
Year Ended December 31, 2024                 

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Schedule of the Township’s OPEB Contributions 
Year Ended December 31, 2024           

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Trend Data on Infrastructure Condition 
December 31, 2024            

See Independent Auditor’s Report. 
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COMBINING AND INDIVIDUAL FUND FINANCIAL STATEMENTS 
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Lower Gwynedd Township 
Combining Balance Sheet - Nonmajor Governmental Funds 
December 31, 2024                  

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Combining Statement of Revenues, Expenditures and Changes in Fund Balances –  
Nonmajor Governmental Funds 
Year Ended December 31, 2024                 

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Combining Statement of Net Position - Fiduciary Trust Funds 
December 31, 2024                  

See Independent Auditor’s Report. 
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Lower Gwynedd Township 
Combining Statement of Changes in Net Position - Fiduciary Trust Funds 
Year Ended December 31, 2024                 

See Independent Auditor’s Report. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS

To the Board of Supervisors of 
Lower Gwynedd Township: 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of the governmental activities, the discretely presented 
component unit, each major fund, and the aggregate remaining fund information of Lower Gwynedd Township, Spring 
House, Pennsylvania (the "Township"), as of and for the year ended December 31, 2024, and the related notes to 
the financial statements, which collectively comprise the Township’s basic financial statements, and have issued our 
report thereon dated DATE. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Township’s internal control over 
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the Township’s internal control. Accordingly, we do not express an opinion on the effectiveness 
of the Township’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will 
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination 
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Township’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 

DATE 
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M E M O R A N D U M 

ATTN: Board of Supervisors 

DATE: Thursday, May 08, 2025 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ: Wells Fargo 

Recommended action: Motion to approve the proposed exterior updates to the building 
conditioned upon such improvements being consistent with the renderings presented to 
the BOS.  

Wells Fargo is requesting to make exterior updates to the building that they lease from the 

Township at 1140 N. Bethlehem Pike. According to the terms of the lease agreement, prior to 

making any interior or exterior improvements, Lessee shall first prepare plans and/or 

specifications in reasonable detail and such plans and/or specifications shall be approved in 

writing by the Lower Gwynedd Township Board of Supervisors. The proposed renderings, which 

include painting of the non-stone elements of the building to shades of grey, as well as black on 

the doors and railings, is attached to this memo for your reference. A representative from Wells 

Fargo will be present via Zoom to review the proposed improvements and answer any 

questions the BOS may have regarding the project.  The representative's name is Carlos 

Mireles.



© 2025 Wells Fargo Bank, N.A. All rights reserved. Internal use.

BRANCH REFURB 2025

PA – SPRING HOUSE
BE140350_AU68056
1140 N BETHLEHEM PIKE, SPRING HOUSE, PA 19477

BCM | Branch Formats Architecture & Design

Pre-Schematic Design: 04/17/2025



Existing Conditions – Exterior Photos

Aerial View

SITE

PA – SPRING HOUSE
BE140350_AU68056
1140 N BETHLEHEM PIKE, SPRING HOUSE, PA 19477

Key Notes

Existing finish to remain.

All existing stone to remain as is (including stone at columns and building 

perimeter). Patch, repair and clean as needed. 

Existing roof to remain.

Paint existing exterior storefront, window glazing systems both interior 

and exterior (P-5).

Paint underside of existing soffits and drive-thru canopy (P-3).

Paint existing exterior light fixture (P-4). Verify in field.

Paint portion of existing exterior building (P-2).

Paint portion of existing exterior building (P-3).

Paint existing gutter system and downspouts (P-4).

Paint existing fencing (P-5).

Paint existing exterior door and frame (P-3).

Paint existing exterior columns (P-2).
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Existing Exterior Elevation

East View

West View

North View

South View

PA – SPRING HOUSE
BE140350_AU68056

1140 N BETHLEHEM PIKE, SPRING HOUSE, PA 19477
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Proposed Color Exterior Elevation
Finish Notes

P-2 Exterior Paint _ Midtone: Sherwin Williams

Color: Dorian Gray / SW 7017

Finish: Satin

P-3       Exterior Paint _ Light: Sherwin Williams

Color: Original White / SW 7077

Finish: Satin

P-4       Exterior Paint _ Very Dark: Sherwin Williams

Color: Gauntlet Gray / SW 7019

Finish: Satin

P-5       Exterior Paint _ Black : Sherwin Williams

storefront glazing mullion, handrail (metal) ONLY

Color: Black Magic/ SW 6991

Finish: Satin

Proposed Elevation: North View

Proposed Elevation: East View

Key Notes

Existing finish to remain.

All existing stone to remain as is (including stone at columns and building 

perimeter). Patch, repair and clean as needed. 

Existing roof to remain.

Paint existing exterior storefront, window glazing systems both interior 

and exterior (P-5).

Paint underside of existing soffits and drive-thru canopy (P-3).

Paint existing exterior light fixture (P-4). Verify in field.

Paint portion of existing exterior building (P-2).

Paint portion of existing exterior building (P-3).

Paint existing gutter system and downspouts (P-4).

Paint existing fencing (P-5).

Paint existing exterior door and frame (P-3).

Paint existing exterior columns (P-2).
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Proposed Color Exterior Elevation
Finish Notes

P-2 Exterior Paint _ Midtone: Sherwin Williams

Color: Dorian Gray / SW 7017

Finish: Satin

P-3       Exterior Paint _ Light: Sherwin Williams

Color: Original White / SW 7077

Finish: Satin

P-4       Exterior Paint _ Very Dark: Sherwin Williams

Color: Gauntlet Gray / SW 7019

Finish: Satin

P-5       Exterior Paint _ Black : Sherwin Williams Proposed Elevation: South View

Proposed Elevation: West View

storefront glazing mullion, handrail (metal) ONLY

Color: Black Magic/ SW 6991

Finish: Satin

PA – SPRING HOUSE
BE140350_AU68056

1140 N BETHLEHEM PIKE, SPRING HOUSE, PA 19477

Key Notes

Existing finish to remain.

All existing stone to remain as is (including stone at columns and building 

perimeter). Patch, repair and clean as needed. 

Existing roof to remain.

Paint existing exterior storefront, window glazing systems both interior 

and exterior (P-5).

Paint underside of existing soffits and drive-thru canopy (P-3).

Paint existing exterior light fixture (P-4). Verify in field.

Paint portion of existing exterior building (P-2).

Paint portion of existing exterior building (P-3).

Paint existing gutter system and downspouts (P-4).

Paint existing fencing (P-5).

Paint existing exterior door and frame (P-3).

Paint existing exterior columns (P-2).
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Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date: May 8, 2025 

Re: SRO Funding 

 
The Wissahickon School District (WSD) notified the Township that they want to cap their cost for the 
School Resource Officer (SRO) at $110,000, which is the cost they expect to pay for a private armed 
security guard.  For the 2025 calendar year, Lower Gwynedd is billing WSD $160,000 for 75% of the cost 
of salary and benefits for the SRO. WSD already paid $80K for the first 6 months. WSD said they are 
open to paying all of the planned SRO expense for the 2025 calendar year (in other words paying the 
$80,000 owed for the 2nd half of the year) and then in spring 2026 paying the remaining cost up to 
$110,000 for the 2025-26 school year (or $30,000) to accommodate the municipal budget calendar.   
 

 Current Proposed 
 2025 Cal. Year 2026 Cal. Year 2025-26 School Year 

Total SRO $214,068.21 $221,510.01 $217,789.11 
 
WSD $160,551.15 $166,132.51 $110,000.00 
LGT 25% $53,517.05 55,377.50 54,447.28 
Funding Gap $0.00 $0.00 53,341.83 

 
Whitpain Township and Ambler Borough are considering a request for the 3 municipalities in WSD to 
split the cost of the funding gap equally, which would be $17,781 in 2026 for each municipality.   
 

 



 
Township staff have been working with Gilmore and Associates and Bowman to put together a 
comprehensive sidewalk and trail plan for the Township.  The goal is to create a plan that will 
guide decisions related to sidewalk and trail placement in Township projects and land 
development applications.   

As part of this process, the team has collected information and feedback from Township staff, 
the Planning Commission, the Parks & Recreation Board, the Environmental Advisory Council, 
the Montgomery County Planning Commission, and members of the public who attended the 
various board meetings. Recreation Director Sandi Feight-Hicks’ contributions were especially 
critical to the project.   

At the May 13, 2025 meeting, the team will present our DRAFT findings, and ask for feedback 
from the Supervisors.  The presentation will include:  

• An updated map of existing sidewalks, trails, and other pedestrian easements/access 
points across the Township. The map includes the locations of mid-block pedestrian 
crossings that are being evaluated by Bowman for safety.  The data collected/updated 
for this map will be used to update GIS layers in Traisr used by Township staff.   

• A new map that highlights routes to be considered as priorities for future pedestrian 
connections throughout the Township.  This map includes recommendations for 
locations to be considered as future pedestrian crossings.  

• Recommendations for updates to the Township’s SALDO and Zoning Ordinances.  The 
recommendations may include suggestions for edits to existing code and will consider 
provisions for how to handle situations where sidewalks/trails may be required for an 
application, but the property is not located on a high priority route. 

• Information about how future routes and connections may be funded.  

Any feedback received at the 5/13 meeting will be incorporated into the final report, which will 
then be presented to the Board of Supervisors as a final document for acceptance.   

Recommended action: Provide feedback to be incorporated into the final report.  

 

  

To: Board of Supervisors 

From: John L. Farrell, Project Manager & EMC 

Date: May 7, 2025 

Re: Sidewalks & Trails DRAFT Plan Presentation  
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5 SchoolsI2 Train Stations
1. Wissahickon Senior High School
2. Wissahickon Middle School
3. Lower Gwynedd Elementary
4. Gwynedd Friends School
5. Gwynedd Mercy Academy Elementary
6. Gwynedd Mercy High School
7. Gwynedd Mercy University (includes

Saint Charles Borromeo Seminary)

1. Mi Casita Preschool Spring House
2. Goddard School of Spring House
3. Springhouse Early Learning Daycare

 & Nursery 
4. KUMON Math and Reading Center

 of Spring House

1. Gwynedd Crossing Shopping Center
2. Spring House Village
3. Bethlehem Pike Shopping DistrictNatural Lands Preserve

Religious Facilities

Retirement Facilities

Daycare/Learning Facilities

I< Shopping

"U Bus Station

II

1. Bethlehem Baptist Church
2. Church of the Messiah
3. China Grace Christian
4. New Beginnings Community Church

 of Ambler
5. Gwynedd Friends Meeting
6. First Korean Presbyterian Church of

Philadelphia

5. Township Building/ Police Department/
Wissahickon Fire Company Substation

6. Jefferson Health

1. Foulkeways at Gwynedd
2. Gwynedd Estates Oak Bridge Terrace
3. Silver Stream Road Nursing and

Rehabilitation Center
4. Spring House Estates Oak Bridge Terrace

Large Employers

Legend

1. Ambler Area YMCA
2. Janssen J&J
3. Spring House Innovation Park

(SHIP)
4. Ambler Yards

1. Penllyn Woods
2. Penllyn Park
3. Ingersoll Park
4. Pen Ambler Park
5. Veterans Memorial Park
6. Oxford Park
7. John C. Parry Bird Sanctuary

1. Gwynedd Valley Train Station
2. Penllyn Train Station

I Parks"ÀÏ

I2
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Existing Sidewalk and Trail Map
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for Consideration



 
M E M O R A N D U M 

 
ATTN:  Board of Supervisors 

DATE:  Friday, May 09, 2025 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ:  GMU Pedestrian Trail Access Easement  
 
Recommended action: Motion to accept the GMU Pedestrian Trail Access Easement 
granting public access to and use of the trails that traverse the university’s property. 
 

In 2023 GMU applied for a MONTCO 2040 Grant to install pedestrian and stormwater 

management improvements on their site. The BOS supported the grant application but 

requested that a formalized access easement for the public’s general use of the pedestrian trail 

network through the university property be obtained. GMU signed the access agreement in 

2023, but it was not circulated to the Township for execution.  

 

The grant application was not awarded funding, and the execution of the access agreement was 

inadvertently overlooked until recently when they rediscovered that this item was not complete. 

Therefore, the pedestrian access easement is listed on the BOS agenda for formal approval. 

The easement agreement formalizes the public’s right to access and utilize the trail network 

located on the GMU property. A copy of the easement and a plan depicting the trail location is 

attached to this memo. The trail is located along Sumneytown Pike and continues through the 

entrance of the campus, weaves through the center of the campus and along University Drive 

and then continues out to Evans Road. 

 

 



















 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date: May 7, 2025 

Re: Conservation easement public hearing 

Recommended action: Motion to authorize advertisement for a public hearing to consider an 
amendment of the conservation easement for Penllyn Woods Park adding a notice provision 
 
In 1994, Lower Gwynedd purchased Penllyn Woods Park in part with grant funds from 
Montgomery County. The grant required that no “change of use” be made to the Park unless 
approved by the Montgomery County Commissioners. Over the course of several months at 
public meetings, Township officials explained that certain areas of the Township have limited or 
no cell coverage, and that the proposed tower will not affect the Park’s scenic or recreational 
uses.  Following a recommendation from the Montgomery County Open Space Board, on April 
17, 2025, the Montgomery County Commissioners approved the change of use, with conditions 
intended to achieve a net conservation benefit.  
 
One of the conditions is to amend the Park’s conservation easement to add a provision 
requiring notice be provided to Wissahickon Trail about proposed future easement 
amendments.  The first step is to schedule a public hearing and comply with the related 
advertising and notice requirements.  A thirty-day notice period is required and therefore the 
public hearing could be held at the Board’s June 24th meeting.  In addition to legal notice 
advertising the public hearing, required notices will be sent to nearby property owners. 
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Prepared by & 
Return to: Neil Andrew Stein, Esquire 
  Kaplin, Stewart, Meloff, Reiter & Stein, PC 
  Union Meeting Corporate Center 
  910 Harvest Drive, Suite #200 
  Blue Bell, PA 19422 
 
Property: Montgomery County Tax Parcel #39-00-01570-00-2 
  Lower Gwynedd Township 

 
 

SECOND AMENDMENT TO VOLUNTARY DECLARATION OF CONSERVATION EASEMENT 
 

 THIS SECOND AMENDMENT TO VOLUNTARY DECLARATION OF CONSERVATION 
EASEMENT is made effective this   of    , 202  by LOWER GWYNEDD 
TOWNSHIP, a Township of the second class, organized and existing under the laws of the 
Commonwealth of Pennsylvania ( "Township"). 
 

BACKGROUND 
 
  A. The Township has signed and caused to be recorded in the Office for the Recording of 
Deeds in Montgomery County, Pennsylvania (“Recorder’s Office”) in Deed Book 5108, Page 6, a 
Voluntary Declaration of Conservation Easement dated September 19, 1994, and a First Amendment 
to Voluntary Declaration of Conservation Easement dated November 28, 2023 and recorded in the 
Recorder’s Office in Deed Book 6347, Page 01171 (collectively, the “Declaration”).  A copy of the 
Declaration is attached as Exhibit “A” and is incorporated by reference. 
 
 B. The Declaration was signed and recorded as a part of the conservation of Penllyn 
Woods, consisting of seventy-seven (77) acres, designated as Montgomery County Tax Parcel #39-
00-01570-00-2, as more particularly described in the Declaration (“Penllyn Woods”).  
 
 C. The Declaration creates two zones of protection, referred to as (hereinafter referred 
to as "Easement Area 1" and "Easement Area 2" or collectively as the "Easement Areas").  The 
Township desires to amend certain terms and conditions of the Declaration relating to Easement 
Area 1 as set forth herein (the “Proposed Amendment”).  
 
 D. The Township Board of Supervisors (“Board”) has held a public hearing to address 
the Proposed Amendment, in accordance with the procedures set forth in the Declaration (the 
“Public Hearing”).  
 
 NOW THEREFORE, in consideration of the foregoing Background and intending to be legally 
bound, Township declares and covenants, for the benefit of the citizens and landowners of Lower 
Gwynedd Township as follows: 
 
 1. AMENDMENT.  Paragraph 11 of the Declaration is hereby amended to include a new 
subparagraph (e) as follows: 
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“(e) Notwithstanding any other provision of this Declaration, not 
less than thirty (30) days prior to the publication of any proposed 
amendment to this Declaration and not less than thirty (30) days prior 
to any public hearing to consider a proposed amendment to this 
Declaration, written notice shall be  specifically provided to 
Wissahickon Trails (“Trails”), or its successor organization, to such 
address as Trails shall provide in writing to the Township. Nothing in 
this paragraph shall be construed to grant Trails any rights of a 
“Holder” of the Easements contained in this Declaration and shall not 
imply that Trails has any right of approval or disapproval of any 
proposed amendment. Further, the failure to provide any required 
notice to Trails shall not be deemed to render any proposed 
amendment to be ineffective or void.”  

 
 2. MISCELLANEOUS PROVISIONS. 
 
  (a) This Amendment, and particularly the rights and restrictions granted herein, 
are intended for the benefit of the landowners and the citizens of Lower Gwynedd Township and are 
further intended to be enforceable by such persons and entities. 
 
  (b)  This Agreement shall be recorded in the Office of the Recorder of Deeds in 
and for the  Montgomery County, Pennsylvania. 
 
  (c) Except as otherwise set forth herein, the Declaration shall remain in full force 
and effect and unmodified.  
 
  (d) Notwithstanding the date of this Amendment or the date upon which it is 
signed, this Amendment shall not be effective until thirty (30) days have elapsed from the date of the 
Public Hearing at which this Amendment is approved.  
 
 IN WITNESS WHEREOF, the Township has executed this Second Amendment to Declaration 
of Conservation Easement the day and year first above written.  
 
 

 
 
 

SIGNATURES.COMMENCE.ON.THE.FOLLOWING.PAGE 
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       LOWER GWYNEDD TOWNSHIP 
ATTEST:       By: Its Board of Supervisors 
 
 
       By:       
MIMI GLEASON, TOWNSHIP SECRETARY   DANIELLE A. DUCKETT, 
CHAIRPERSON       
   
 
 
 
COMMONWEALTH OF PENNSYLVANIA  : 
     : ss 
COUNTY OF MONTGOMERY  : 
 
 On this    day of    , 202 , before the undersigned officer, 
personally appeared Danielle A. Duckett, known to me or satisfactorily proven to be the Chairperson 
of the Board of Supervisors of Lower Gwynedd Township, whose name is subscribed to the within 
instrument and acknowledge that she executed the same on behalf of the Board of Supervisors of 
Lower Gwynedd Township for the purposes therein contained. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and official seal. 
 
 
              
        Notary Public 
        My Commission Expires: 
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EXHIBIT “A” 
DECLARATION OF CONSERVATION EASEMENT AND FIRST AMENDMENT  

ATTACHED 
 













VOT.1IHTRRY DECLARATION OF CONSERVATION EASEMENT

THIS DECLARATION is made this 
organized andTownship of theGWYNEDD TOWNSHIP, a
Pennsylvaniaofthe Commonwealthofexisting lawsunder the

p ("Township").

PREAMBLE

condemnation action withIn May, 1992, Township institutedA. a

containingTownshipsituate in thelandofregard to tract
Theapproximately 77 acres

particularly“ property is ParcelTax more

and boundsdescribed by metes "A"

the(hereinafter referred tohereofmade part asa

B.

That litigation has now been settled and the Township has become the

full legal owner of the Property entitled to possession.

C.

ofthe Township has offers

private donations of funds to assist the Township in the

acquiring the Property.

and views expressed by manyConsistent with theD. concerns

085 I 08PGOU69

rx>
no

day of Hftf, 1994 by LOWER

U3 c_n 

g
no

003900

"Penllyn Woods".

Because the Property was condemned by the Township for park' 

and recreation purposes and for the purpose of preserving substantial

as wellassure private donors

and known generally as 
'ZJ-OO -0/^70-<5.— 

Number ai-

 expressly
co
eg "Property").

B. Condemnation of the Property was contested by the Condemnee.

on Exhibit

gAktVTIWSWOAlD
TOF —

per K

refuge and habitat,

attached hereto and

cost of

second class.

received numerous

Township citizens, the Township wishes to
MONTGOMERY COUNTY COMMISSIONERS REGISTRY 
39-00-01570-00-2 LOWER GWYNEDD , 0 
401 GWYNEDD AVE L.°
LOWER GWYNEDD TWP y
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portions of the Property in its natural state as a continuing wild life



programs.

DECLARAT I ON

NOW THEREFORE, in consideration of the foregoing Background and

the use of those portions of the Propertyfollowing restrictions on

Easement Area

attached hereto and made

"Easement Area 1" or "Easement Area 2" or collectively as the "Easement

Areas”.)

Easement Area 1

Easement Area 1 may be utilized for the following purposes1.
and only those other purposes that are clearly consistent with the goal»

of retaining Easement Area 1 in its natural state and as a continuing

habitat for vegetation and wildlife:

The construction, improvement(a)
bicycle. riding andjogging,walking, horseback

environmental education trails ("The Trail Facilities") .

2

DB5 I 0 8pen l 7n

intending to be legally bound. Township declares and covenants, for the 

benefit of the citizens and landowners of Lower Gwynedd Township, the

as the public at large and particularly the citizens of Lower Gwynedd 

Township, that significant portions of the Property will be conserved 

and will remain undisturbed in perpetuity

(except as may be set forth herein) so that such areas will continue as 

acceptable habitat for wildlife and may be used by future generations 

for passive recreation as well as wildlife and environmental education

or maintenance of public

a part hereof (hereinafter referred to as

on Exhibitindicated as 1 and Easement Area 2

in their natural state



interpretative signs,informational and signsor

permitted and prohibited withindefining the uses

1.Easement Area

No industrial, commercial or residential activity shall be2.

conducted in Easement Area 1.
No earth moving, excavation or removal of rocks, minerals,3.

other similar materials shall be conductedgravel, sand, top soil, or

in Easement Area 1 except to the extent necessary for:

Any of the uses set forth in paragraph 1 above.(a)
The application of sound forestry, and erosion control(b)
practices.

No cutting of lumber or removal of trees shall be permitted4.

in the Easement Area 1 except for the following purposes:

set forth in paragraph 1 above;(a)
to clear and restore forest cover that has been damaged(b)
or disturbed;

good forestand thin trees(c) to prune

management practices;

to remove trees which are diseased or dangerous;(d)
abandoning of any solid or liquidNo depositing, dumping5. or

waste, debris or junk shall be permitted with the Easement Area 1.

No construction of parking lots shall be permitted anywhere6.
structureswithin Easement Area 1.

inerectedpermitted in 1 thoseEasement exceptshall be Area

connection with the permitted uses set forth in paragraph 1 above.

motorizedExcept as provided in paragraph 1(b) above,7. no

vehicles shall be permitted in Easement Area 1 except for maintenance

4
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No construction of buildings or

the permitted uses

according to a



and patrol vehicles of the Township or its assignee,

vehicles.

Easement Area 2
The restrictions and reservations for Easement Area 1 sete.

forth in paragraphs 2,3,4 and 5 above shall apply and be effective as

to Easement Area 2 except to the same extent necessary to construct or

permit any of the uses set forth in paragraph 9 below.

be utilized for9. Easement Area

purposes permitted in Easement Area 1 and additionally for the purposes

of constructing:
picnic(a)
activestations andbars, comfortsnackareas,

of all types including back stops,

normallyand all other structuresgoalsfences,

associated with active recreation playing fields and

municipalities ofparks in County,the Montgomery

Pennsylvania; and

(b)
Miscellaneous Provisions

This covenant, and particularly the rights and restrictions10.

granted herein, are intended for the benefit of the landowners and the*

citizens of Lower Gwynedd Township and

enforceable by such persons and entities.
TheThe Preamble to this Declaration shall not be amended.11.

balance of this Declaration may be amended only after adherence to the

following procedure:

5

DB5 I 0 8PCDU7n

I
I

spectator viewing areas for such playing fields.

and emergency

recreation areas

are further intended to be

any and all of the

playing fields, courts, "tot lots", pavilions.

2 may



A Public(a)

demonstrate thatTownship totheof
amendment will not have a material, negative impact upon

the topography, vegetation, wildlife and conservation

Easement Area 1 nor a material, negative impact upon the

recreational purposes intended for Easement. Area 2.

Notice of the Public Hearing at which the Supervisors(b)
will consider the proposed amendment shall be published

newspaper of general

circulation with the first notice to appear no more than

sixty (60) days prior to the proposed Hearing and the

second advertisement to appear no less than thirty (30)

Noticedays prior to the date of the proposed Hearing.

Mail allalso be provided by First Class toshall
feet ofpersons or entities owning property within 500

any boundary of the Property.

The Supervisors shall render a decision on the proposed.(c)
and’ if the proposedPublic Meetirigamendment at a

amendment is adopted, it shall not be implemented for

period of thirty (30) days after the date the decision

by the Board of Supervisors is rendered.

In the alternative, a Judicial procedure, not altering(d)
the substantive provisions of this Declaration, may be

ofestablished by order of Montgomery County Court

Common Pleas, Orphans' Court Division.

6
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Supervisors during which it shall be the responsibility 
the proposed

purposes set forth in the preamble of this document for

on at least two occasions in a

Hearing shall be held before the Board of



OfficeinThis Agreement shall be recorded the of the12.
located inof Deeds in and for the County of Montgomery,Recorder

Norristown, Pennsylvania.

IN WITNESS WHEREOF, the Township has executed this Declaration

first above written.

LOWER GVfYNEDD TOWNSHIP

On this

to be the Chairman of the -Board of Supervisors of Lower Gwyneddproven
instrument andwithinis subscribed to theTownship, whose name

ofthe Boardbehalf ofacknowledge that she executed the same on
thereinLower Gwynedd Township for theSupervisors of purposes

contained.

IN WITNESS WHEREOF, I have hereunto' set my hand and official seal.

NOTARY

DB5 I 08PGOU75

JJG:Img 
071294

day of 1994, before the undersigned officer.

MONTGOMERY

personally appeared Catherine M. Harper known to

y n> /
* *" ■ .Actittg? Secretary1 «/

COMMONWEALTH OF PENNSYLVANIA

COUNTY OF

they day and year 
i'--

me or satisfactorily

Notarial Seal
OoAsJd G Boohs, Notary Pubfc

Morts'. PwveyS-afxj AssocMon ol Nocvw*

BY:
Ca



INC CIVIL ACTION

NO . 91-CV-6567

CONSENT DECREE

BACKGROUND.I.

1991, plaintiff GWYNEDD PROPERTIES,On October 21, INC.

("GPI") filed this action against defendant LOWER GWYNEDD

TOWNSHIP and its then supervisors CATHERINE M. HARPER, EDWARD J.

BRANDT, JANET H. KIRCH, RICHARD LANDIS and ROBERT McQUADE (the

"individual defendants"), concerning two parcels of property-

owned by GPI in Lower Gwynedd Township. Those properties are

referred to in this Consent Decree as the "North Side" and the

"South Side". Plaintiff's Complaint sought injunctive relief and

money damages to redress alleged violations of 42 U.S.C. § 1983

and state law.

Also presently pending in the state courts are the

following suits (the "state court suits") between GPI and Lower

Gwynedd Township, concerning GPI's attempt to develop the North

IN THE UNITED STATES DISTRICT COURT 
FOR THE EASTERN DISTRICT OF PENNSYLVANIA

LOWER GWYNEDD TOWNSHIP, 
CATHERINE M. HARPER, 
EDWARD J. BRANDT, 
JANET H. KIRCH, 
RICHARD LANDIS and 
ROBERT MCQUADE,

Defendants.

GWYNEDD PROPERTIES, INC., 
Plaintiff,

Side and South Side and Lower Gwynedd Township's attempt to 

condemn the Sbuth Side and related matters:



Inc No

Penllyn

Inc No

In an effort to settle all issues between the parties
the parties consent toin this case and in the state court suits,

to the Court that they have been duly authorized to do so.
The Court has reviewed this Decree and has determined

that the terms constitute a fair and equitable settlement of the
In reaching this conclusion, theissues affecting the parties.

the entry of this Decree,- and the individuals who have signed 
this Decree on behalf of GPI and Lower Gwynedd Township represent

Lower Gwynedd Township v, Gwynedd Properties 
92-11225 (C.P. Montgomery Co.)

Gwynedd Properties
Zoning Hearing Board.
Co.)

Inc, v. Lower Gwynedd Township &
_______of Lower Gwynedd Township, No.

(C.P. Montgomery Co.)

Inc, v. Lower Gwynedd Township 
No. 92-10417 (C.P. Montgomery

Lower Gwynedd Township v 
87-18784 (C.P. Montgomery Co.)
Gwynedd Propert ies. 
Board of Supervisors 
87-12049 (" "
Gwynedd Properties, Inc, v. Board of Supervisors of 
Lower Gwynedd Township. No. 87-13457 (C.P. Montgomery 
Co. )

Lower Gwynedd Township v, Gwvnedd Properties 
91-19878 (C.P. Montgomery Co.)

Appeal of Gwynedd Properties. Inc, (South!
Woods, No. 92-19791 (C.P. Montgomery Co.)

Gwynedd Properties, Inc, v. Joseph Zadlo & Board of 
Supervisors of Lower Gwynedd Township, No. 91-13548 
(C.P. Montgomery Co.)

In the Matter of Damages for Temporary Taking.Arising 
from Proceedings bv Township of Lower Gwynedd for 
Condemnation of the Property of Gwvnedd Properties 
Inc, (77 Acres More or Less) Situate at 401 Gwynedd 
Avenue, No. 92-22973 (C.P. Montgomery Co.)

Gwynedd Properties. Inc., No.

Appeal of Gwvnedd Properties. Inc. (North) Polo Club 
Estates. No. 92-08983 (C.P. Montgomery Co.)



Side.

DEFINITIONS.II.

;pi

The South Side
described in the property description in the form of

shall mean theThe "North Side"The North Side

Lower Gwynedd Township.

III.

Court.

Decree.

-3-

property
deed attached to this Decree as Exhibit "A".

Court has relied on extensive investigation and assessment done 
Reaves C.

Township, its Supervisors and all of its agencies, boards, 
commissions, elected and appointed officials and consultants.

The "South Side" shall mean the

This Court has jurisdiction over the subject matter of 
this Decree and over the parties to this Decree, and will 
continue to retain such jurisdiction to enforce this Decree and 
to resolve any dispute that may arise with respect to this

by the Court's specially appointed Settlement Masters, 
Lukens, Jr. and William F. Conner, who have conducted lengthy 
negotiations to resolve the parties' disputes, and have reviewed 
and evaluated the parties' claims and the value of the South

EFFECTIVE DATE AND JURISDICTION.
This Decree becomes effective upon its entry by the

"GPI" shall mean Gwynedd Properties, Inc.
The Township -- The "Township" shall mean Lower Gwynedd

property commonly known as Polo Club Estates, comprising 
approximately sixty-five (65) acres, more or less, located in



IV.

court
set forth in their pleadings in this case and in

the state court suits.

PAYMENT.V.
The Township shall pay to GPI the sum of Three Million

Seven Hundred Seventy-five Thousand Dollars ($3,775,000) in
for the condemnation of the South Side and settlement ofreturn

This amount shall be paidall of GPI's personal damage claims.
as follows:

(i) Payment No

(ii)

(iii)

(a)

NON-ADMISSION AND NQN-PETERMINATION.
By consenting to the entry of this Decree, the parties

Payment No, 1: Eight Hundred Ninety-five Thousand Dollars ($895,000) shall be paid on 
or before May 16, 1994; and

Unless funded by some other means, the 
Township intends to issue a bond to fund 
this Payment No. 3. The bond to be 
issued by the Township is contemplated 
to be a twenty (20) year municipal 
installment tax-free bond (a 11 twenty - 
year bond”). If, on or before June 15, 
1994, the Township both issues the bond 
and makes full payment of this Payment 
No. 3, the payment amount of Payment No. 
3 shall be reduced (or increased) by the 
present value of the difference between

alleged in the Complaint in this suit or in any of the state 
suits; and the parties continue to deny any liability to

Payment No■ 3: One Million Three Hundred Sixty-five Thousand Dollars ($1,365,Q00) 
shall be paid on or before October 17, 1994, 
subject to the following:

each other, as

Payment No, 2: One Million Five Hundred 
Fifteen Thousand Dollars ($1,515,000) shall 
be paid on or before October 17, 1994; and

do not admit that any party has any liability to the other, as



(b)

The Township will use its best efforts to make all of
the payments required to be made under this Article V as quickly
as possible. If the Township receives funds from a bond issue or

Township forfrom third party sources which are received by the
the purpose of paying for the Township's acquisition of the South

If the Township elects, it may make 
Payment No. 3 in the full amount of One 
Million Three Hundred Sixty-five 
Thousand Dollars ($1,365,000) after June 
15, 1994, but in no event later than 
October 17, 1994. If the Township 
elects to make Payment No, 3 after June 
15, 1994, the amount of Payment No. 3 
shall be One Million Three Hundred 
Sixty-five Thousand Dollars 
($1,365,000), with no upward (or 
downward) adjustment and without regard 
to the bond interest rate for any bonds 
issued by the Township.

(1) the amount of interest which would 
be payable by the Township over the life 
of a One Million Three Hundred Sixty- 
five Thousand Dollar ($1,365,000) 
twenty-year bond issued on the actual 
date of the Township bond issue and (2) 
the amount of interest which would be 
payable by the Township over the life of 
a One Million Three Hundred Sixty-five 
Thousand Dollar ($1,365,000) twenty-year 
bond issued on April 15, 1994. If (1) 
is higher than (2), Payment No. 3 shall 
be decreased by the present value of the 
difference between (1) and (2). If (1) 
is less than (2), Payment No. 3 shall be 
increased by the present value of the 
difference between (1) and (2). The 
maximum increase or decrease in Payment 
No. 3, however, shall be Twenty-five 
Thousand Dollars ($25,000). In other 
words, if Payment No. 3 is made on or 
before June 15, 1994, the maximum amount 
of Payment No. 3 will be One Million 
Three Hundred Ninety Thousand Dollars 
($1,390,000) and the minimum amount of 
Payment No. 3 will be One Million Three 
Hundred Forty Thousand Dollars 
($1,340,000) .



Side, the Township shall remit those funds to GPI immediately

after the Township's receipt of such funds. The Township intends

to obtain part of the funds to be paid under this Article V from

the Montgomery County Open Space Fund Program and will use its

best efforts to secure such funds as soon as possible. Any

payment of funds made under this paragraph in an amount in excess

of One Hundred Thousand Dollars ($100,000) shall be paid by wire

transfer to the account of GPI, in accordance with instructions

to be provided by GPI to the Township. Any other payment of

funds made under this paragraph may be paid by such wire transfer

or by check delivered to GPI at 83 9 East Germantown Pike,

Norristown, Pennsylvania 19401, at the Township's election.

VI. PREgS RELEASE.

The parties have prepared a joint press release

announcing settlement of their disputes, a copy of which is

attached to this Decree as Exhibit "B".

VII. NORTH SIDE.

1.

to develop the North Side in accordance with the existing North

Side Subdivision Plan,

set forth below:

(a) The Township shall cooperate with GPI, as may

be reasonably required, in connection with submissions or

applications to secure any necessary approvals, for building on

45 and 46 in accordance with the matters set4,Lots 1,

-6-

as amended and conditioned by the items

2, 3,

GPI, its successors and assigns shall be permitted



forth in this Article VII,
Soil Conservation Service ("SCS"),agencies, such as the U.S.

Pennsylvania Department of
Federal Emergency Management Agency ("FEMA") and the U.S. Army
Corps of Engineers ("USACE"); provided that the submissions and
applications for those approvals are consistent with the terms of
this Decree.

SubdivisionThe amendments to the North Side(b)
Article VIIset forth in thisincluding the lot revisions,Plan,

shall be subject to the Township's Ordinances which were in

The north lot line on Lot 4 6 shall be(c)
adjusted so that Lot 46 does not include the driveway for the

The building envelope on the adjusted Lot 46 shallPenllyn Club.
remain in the location shown on the existing North Side

comply with all applicable Township requirements.
The lot lines between Lots 1 and 2 and(d)

between Lots 3 and 4 shall be revised substantially in accordance
with the plan prepared by V. Richard Mariani dated December 9,

which is attached to this Decree as Exhibit "C" .
(e)

46 shall be substantially in accordance with the Mariani Plan.
Basements may be installed on all lots shown(f)

on the Mariani Plan.
The existing detention basin easement on Lot(g)

1990, last revised April 14, 1994 (the "Mariani Plan1’), a copy of

effect on June 10, 1986.

from other local, state and federal

Environmental Resources ("DER"), the

Grading and fill of Lots 1, 2, 3, 4, 45 and

Subdivision Plan, and the adjusted Lot 4 6 shall be deemed to



The entire Lot 4 will be deemed to comply4 will be eliminated.

with all applicable Township requirements and will have all

Further, GPI will be allowed to

(h)

Article VII.
The Township shall rezone the North Side from(i)

"AA" residential zoning to "A” residential zoning; and will take

all necessary action to complete this rezoning promptly.

Sprinklers will not be required for any of(j)
the structures constructed on the lots shown on the Mariani Plan.

GPI shall prepare the existing Gwynedd Avenue(k)

roadway abutting Lots 1 and 2 for blacktop overlay in time for

Overlay of thatthe Township's planned overlay of that roadway.

roadway shall be performed by the Township. GPI shall not be

any curbing along Gwynedd Avenue nor performrequired to install

any widening of the cartway.

Seepage pits shall not be required on Lots 1,(1)
45 and 46.2,

GPI shall prepare and submit to the Township2 .

Engineer an amended sheet No. 1 of the existing North Side

Subdivision Plan, as well as revised grading, erosion control and

landscape plans, setting forth the matters described in this

These plans shall show both the existing 100-yearArticle VII.

-a-

Townehip approvals for building.
fill the existing detention basin, resulting in the new drainage

including legal, engineering and filing fees, for the amendment 

of the North Side Subdivision Plan in accordance with this

pattern shown on the Mariani Plan.

The Township will waive all Township fees,

3, 4,



100-year flood plain line in accordance with the new HEC 2 study

prepared by Pennoni Associates and sent by GPI to the Township

The Township Engineer shall promptly

review those plane and, if the plans are in accordance with this

Article VII, (The Township Engineer hasshall approve them.
already reviewed and approved the grading, fill and storm water
management as shown on the Mariani Plan and the new HEC 2 study
100-year flood plain line.) If the Township Engineer approves
the plans, which approval shall not be unreasonably withheld, the

for submission to SCS,Township will provide GPI with a letter,
stating that the plans are in accordance

with the Township's storm water management ordinance.
Upon approval by the Township Engineer and3 .

approval (or written confirmation that approval is not required)
by SCS, DER, USAGE and FEMA, the existing North Side Subdivision
Plan, as supplemented and superseded by amended sheet No. 1 and

the revised grading, erosion control and landscaping plans, shall

constitute the approved amended Subdivision Plan for the North
Side. DER, USACE or FEMA rejects the plans, GPI and theIf SCS,
Township shall cooperate to modify the plans in order to obtain
approval from that agency(ies); including, if necessary,
modification of the plans to conform to GPI's requested variances
which were the subject of the case captioned Appeal pf Gwynedd
Properties Inc

(the "North Side appeal case") .No. 92-08983) No such
modification shall require greater fill than is shown on the

DER, FEMA and USACE,

Engineer on April 22, 1994.

flood plain line, as shown on the Mariani Plan, and the proposed

(North) Polo Club Estates (C.P. Montgomery Co.,



If there is any conflict between the existingMariani Plan.

No. 1 and the revised grading, erosion control and landscaping

GPI and the

Township shall submit amended sheet No. 1 and a copy of this

Decree to the Montgomery County Planning Commission ("MCPC"); and

after the MCPC has had the opportunity to review those documents,

GPI and the Township shall cooperate as may be required to cause

the filing with the Montgomery County Recorder of Deeds of

amended sheet No. 1 as the approved amended Subdivision Plan for

the North Side.

GPI and the Township shall execute and file with4 .

the Montgomery County Court of Common Pleas in the North Side

appeal case the Settlement Stipulation attached to this Decree as

Exhibit "D”.

In the event that an application for a building5 .

constructed within the flood plain below the base flood

elevation, the Township may give the applicant the notice

described in Section 2008(H) of the Township's 1907 Ordinance.

GPI shall file with the Montgomery County Recorder6.

before the sale of any of Lots 1,of Deeds,

Declaration in the form attached to this Decree as Exhibit "E".

The language in the third paragraph of that Declaration shall

also be stated on the approved amended Subdivision Plan referred

to in Article VII(2) above.

For a period of six (6) years from the date of the7.

-10-

North Side Subdivision Plan, on the one hand, and amended sheet

plans, on the other hand, the latter shall control.

2, 3, 45 and 46, a

permit on any of Lots 1, 2, 3, 45 and 46 shows a basement to be



45 and 46 to original3,
owners

named as an additional insured on the insurance policy. The
policy shall be substantially in the form attached to this Decree

Exhibit "F".as

CONVEYANCE OF SOUTH SIDE.VIII.

Exhibit "A".

FATIQN.COOPERATION AND IMPLE»IX.
The Township and GPI shall cooperate and take all

reasonably required in order to implement the matters set forth
in this Decree.

ENFORCEMENT and counsel fees .X.
This Decree shall be enforced by the filing of an

In

the losing party in connection with that motion shall payMotion,
if the Courtthe winning party's counsel fees and expenses,J

determines that the losing party acted unreasonably in bringing

-11-

coverage which includes those lots, in the minimum amount of One 
Million Dollars ($1,000,000), and will cause the Township to be

appropriate motion (an "Enforcement Motion") with this Court, 
the event that any party to this Decree files an Enforcement

a deed for the South Side in the form attached to this Decree as

last sale by GPI of any of Lots 1, 2, 
only, GPI will maintain general liability insurance

Promptly after the Township has made Payment No. 1 
referred to in Article V above, GPI will furnish to the Township

actions, and execute and file all documents, which may be



or opposing the motion. Except in the case of
emergency, any party who or which intends to file an Enforcement
Motion shall provide the respondent party, through their counsel

expenses in connection with this suit and the state court suits.

XI. RELEASE AND DISMISSAL QF ACTIONS.
for itself and for its officers, directors andGPI,

defendants and their heirs,

action, indebtedness and liabilities of any kind which were
asserted by any party in, or are related to or arise out of the
claims asserted by any party in, this federal suit and/or the
state court suits.

The Township Interests hereby remise, release and

-12-

of record, with ten (10) days' written notice of any alleged 
violation of this Decree, before filing the motion. The moving 
party and the respondent party shall make a good faith effort to
resolve any such dispute, to the extent feasible, before filing 
an Enforcement Motion. The filing of an Enforcement Motion with 
this Court shall be the exclusive remedy for any purported 
violation of this Decree.

a compelling

actions, causes of

shareholders, and their heirs, executors, administrators, 
successors and assigns (the "GPI Interests”) hereby releases, 
remises and forever discharges the Township and the individual

executors, administrators, successors 
and assigns (individually and collectively the "Township 
Interests") of and from any and all claims,

Except as set forth in the preceding paragraph, each 
party to this Decree shall bear her/his/its own counsel fees and



forever discharge the GPI Interests of and from any and all
claims, actions, causes of action, indebtedness and liabilities
of any kind which were asserted by any party in, or are related
to or arise out of the claims asserted by any party in, this
federal suit and/or the state court suits.

GPI and the Township agree that the North Side appeal
case pending in the Montgomery Court of Common Pleas shall be
settled by the prompt filing in that case of the Settlement
Stipulation in the form attached to this Decree as Exhibit "D" .
The parties shall promptly prepare and file appropriate praecipes
in the other state court suits marking those suits settled,
discontinued and ended with prejudice and withdraw all appeals in
those cases.

lnDated:

-13-

Attorneys for Plaintiff 
Gwynedd Properties, Inc.

ARNOLD P. BORISH (I.D. No. 20705) 
1953 New Hope Street
Norristown, PA 19401-3114

(610) 277-1902
HANGLEY CONNOLLY EPSTEIN

CHICCO FOXMAN & EWlNG
By NEIL G. EPSTEIN (I.D. No. 09776)

CHARLES F. FORER (I.D. No. 32661)
WILLIAM B. PETERSEN (I.D. No. 58063) 

1515 Market Street, 9th Floor 
Philadelphia, PA 19102-1909

(215) 851-8400



GWYNEDD PROPERTY

4#Dated: By
. Tornetta, Vice Presidentrose]

7Attest

Dated: By

Eaifidx By

2J

Dated: 

-14-

Attorneys for Defendants 
Lower Gwynedd Township/ 
Catherine M. Harper, 
Edward J. Brandt, 
Janet H. Kirch and 
Robert McQuade

Attorneys for Defendant 
RLefihrd Lapdis

(tea, Mh^eret&ry

/Mm,
-CATHERINE M. HARP^Jj/

EDWARD J^/BRANDT

Dated:

MARSHALL, DENNEHEY, WARNE#, 
COLEMAN & GOGGIN X

/fl . ---LTkOSTAING THArKuD 
1845 Walnut Street
Philadelphia, PA 19103-4717 

(215) 575-2600

WISLER,yPEARLSTINE, TALONE, 
CRAIG\ GARRITY & POTASH

V-J tw»zd A ■
JAMIES J. C^ABfelTY / 
KENNETH A. ROOS
484 Norristown Road
Blue Bell, PA 19422 

(610) 825-8400



^->7 9/Dated:

2 7Dated:

1 Z/-3^Dated:

Dated:  

I [SEAL] Attest 
Edward Clifford, 4Ccting Secretary

APPROVED and SO ORDERED and DECREED this
 day of , 1994:

DALZELL, J.

-15-

7
AZ

ROBERT McQUJ & •E

JANtfT H. KIRCH

^C~-6 & 
LANDIS



Dated: 

Dated: 
Ria

Dated: 

^J.27. /??,/Dated; By 

[SEAL] Attest 

day of 1994:

>LZELL. J.

-15-

APPROVED and SO ORDERED and DECREED thia
 day of

-7
JANET H. KIRCH

z_ c
LANDIS

Robert McQuade

LOWER GWYNEDD TOWNSHIP

'CATHERINE M. HARPER,/chairperson

______Edward Clifford^<Acting Secretary



EXHIBIT "A"



in (he year of our Lord

Ueinieeit
GWYNEDD PROPERTIES, INC., a Pannsylvanla Corporation

llirrviiiudcr rullvil the Grunlnr),

TOWNSHIP OF LOWER GWYNEDD

lllcn-hiuflcr chIIhI Hie Grullft e),

Uli i t mi n o e 11 /

of

day of 
one thousand nine hundred and

\\

Lower 
■ylvania, 
/, 1974,
B01 West 

as

l), 'llmi In eXmWKXMXKXX J Leu of Condemnation nml the num uf One
($1.00) Dollar nnd other good and valuable consideration,

ItallMiKin I mini |inld, l he r ret ip l vhcrimf h hcrcli.r iii'kiuiivkifgcil.llirxiihl  Grmilnr lines lierdn   I nnwj hi Hie 
siiid G rail lee trim mid ■.sxlgux,

lands of the 
.wynedd Avenue 

d point of beginning and along 
th 46 degrees, 54 minutes, 00 

nail set for a corner of lands of 
ong oald lands, North 33 
feet to a point a corner; 

Soutli 56 degrees, 54 minutes, 00 
i corner in lino of the Final 

line of the said 
la Heat 295.57 feet

thence (2) South 61 de< 
"*■ to an iron pipe 

18 minutes, 4r 
a corner; thcnc 
1,197.09 

< >4 degrees 
ipo (found), 
lands of the 

ig a seventy 
Right of 

>9.20 feet to a r“ 
1 along sa«. egreen, *" 
'otind), 
Branch 

the Westerly
'-five foot wide

land Situate in the Township of 
County of Montgomery, Commonwealth of Penney* 

i to a Plan of Survey thereof dated November 7, 
by TriState Engineers and Land Surveyors, Inc. t. 

■feet Road, Feasterville, Pennsylvania, bounded and described

BEGINNING at a P.K. nail get for a corner of — 
Philadelphia Electric Company In the centerline of Gw; 
(45.00 feet wide); thence from the said point of beglnni 
the centerline of Gwynedd Avenue, Sou^*- 
seconds West 167.88 foot to a P.K. ___  ___
the Wleeahickon School District; thence atom 
degrees, 06 minutes, 00 seconds Went 505.24 f„ thence continuing along said lands. South 56 degrees,*54 minutes 
seconds West 307.59 feet to a point a corner in lino of the I 
Plan of Farm of John C. Richardson; thence along 
Final Plan, North 23 degrees, 53 minutes, 30 second' 
to an iron pipe (found), a corner of lands of the North Walee Water 
Authority; thence along said lands, North 23 degrees, 51 minutes, 00 
seconds West 168.51 feet to an iron pipe (found), a corner; thence 
continuing along said lands the five following courses and distances 
vis: (1) South 67 degrees, 10 minutes, 30 seconds West 381.34 feet 
to an iron pipe (found), a corner; thence (2) South 61 degrees, 45 
minutes, 30 seconds West 52.38 fest to an iron pipe (found), a 
corner; thenco (3) South 59 degrees, 18 minuteo, 45 seconds West 
210.00 feet to an iron pipe (found), a corner; thence (4) North 50 
degrees, 50 minutes, 45 seconds West 1,197.89 feet to an iron pin 
(found), a corner; thence (5) North 14 degrees, 30 minutes, 45 
seconds Went 438.69 feet to an iron pipe (found), in the base of a 
thirty inch diameter tree, a corner of lands of the Township of Lower 
Gwynedd; thence along eaid lands and crossing a seventy-five foot 
wide Transcontinental Gas Pipeline Corporation Right of Way, North 43 
degrees, 55 minutes, 55 seconds East 959.20 feet to a natural stone 
monument (found), a corner; thence continuing along said lands and 
along lands of Robert Heeaa, Jr., North 44 degrees, 15 minutes, 00 
seconds East 845.76 feet to a rail monument (found), a corner on the 
Westerly side of lands of the Bethlehem Branch of the North 
Pennsylvania Railroad; thenca along the Westerly side thereof and 
recroBsing the aforementioned eeventy-flve foot wide Trannnonhln-m-ni

ALL THAT CERTAIN tract of 
Gwynedd, County of Honti 
according to a Plan of 
prepared I ~ -
Strczt 
follows:

_______i Eng: 
Fcaetervilli
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Ft

BEING known as 401 Gwynedd Avenue.

of the Montgomery county

as

\

BEING, Intar alia, ths same premlaas Provident National Bank and Charles E. , aetata o£ R. Sturgia Ingersoll, Dei-----1975, as recorded in — —Montgomery County in Deed Book 4051 i conveyed unto Gwynedd Properties, Inc., in fea.

•as, Second described, which . Ingersoll, Executors of the igersoll, Deceased, by Deed dated August 25, the Office of the Recorder of Deads of page 4 69 &c., granted and a Pennsylvania Corporation,

corner of lands of thi thence along said J West 150.02 continuing alon< (found) 22.65 1 minutoe, 00 beginning, less.

f the Philadelphia Electric Company, lands, South 63 degrees, 27 minutas, feat to a concrete sonumont (found) long said lands and passing over > foot from the end of thia line, oecondo East 208.14 feat to the CONTAINING 77.4031 ActoB of land.

BEING Parcel No. 39-00-01570-00-2 Commissioners Registry.

f O'4'5»-«4

aforesaid; 00 seconds 
a corner; thence concrete monument South 26 degrees, 31 point and place of ba the cone, more or
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hand and soul

Bys SB.ll.

SEAL

CnmiHuBWUihh uf Pannuyivanlu

Ctiuniy uf

On ihc duy nr ,19

(he und untuned irfHecr. person ally uppcnred

pant r>n

lx

- -4 

• ' e4.-’S.'S4

’ J

Iraleb nnb Qalluarrb 
in ntn rimiLNra o»

GWYNEDD PROPERTIES, KG. , a Pannoylvanio 
Corporation

 -

\\

I
(

. bcfo«f IRQ

in SHiitiraa JSbzrvaf, sold Granicr, line hurvunio set les corporate 

lh« day and year first above ivrltlun.

C«*«nae( and agree (o sad -Uh Um ield Grantee that It the 
and alngvlar ih< beredltainenu and prtmlece btnbf grantad or mrnll-nrd 

find anlxna, againet

Dili uddrutn nf the wllhln-nantad Grantee 
1130 N. Boehlaham Pika 
Spring Nouea, PA 19479

JtT lElJPnt that ihrre la more than ant party namad Servin u Crantar ar Grantee, rhe »wj -Cnnlw" 

nr “Gnmltt* wherever wurrinp herein »h»l| mr.n IM pfc,r.|. The meecullnr kmla than rtttr to and include the 
ivnihllne us well DR the kurpurale sender.

knoan III inu .Tulhfmiiirlly priivon) to be (hr panrnii »hsie bu<»u 
within iMtHafMant, nml iii-kntiwicdipd thin he
purposes ihctrin rantnixed, (lad dectrcU thu mlgSt ha eiitnrdvd >u ««ith.

In IFYlni'u irhunwl, I hereunto set my htintl ;ind nffldul neiiL

AnD th* laid Grantor dv« htraby <

Grantor and br Ito autctdootn aU ar  
end Intended ev la hr. -Uh thr appartenanrra. tmto Ure raid Crantee. tea auocaaaor 
the Mid Grantar and egeiMt all and retry ptnaa and oirjoiu whaiMtawr lawfan, rlatning nr io claim lhe- eanea ao anv

suhacrlhed io ihe
I'neciifcd Ihu some lor the
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,19

!».• hlmtelf

i

I
on thia

A.D. 1!)

Diid Book

lh« dal*
abovn writ tan.

 fteeaudtr

I
I

COMMONWEALTH OF PENNSYLVANIA,!

County of____________

J

\

day of

• In «h» Recorder'a Office of th* so(d County, In 

Vol- P.t«

undtr my hand and the ttnl of tha Mid office,

Gwynedd Proper!

tuleed hy alqnlng iM um* elihe

J Cam mnn weali h ftf Paruuylvanla 

| County uf Montgomery 

On th to, the day of
,before me, 

th* undarafgn
•ho hlmmlC (han*

•dee, Xnc. 
_ . being uithorlMd lo J« in, rr*(uti 
— w re/porailen !/• him

perwiMlly appurad Ajuatue J. Tornecca
•u be tiie Frealdene al r-
• curpwwbwt, and im h* „
.’?* f**C»l««C Irwtrumtni for the purpoecd tharein can
(iMcarn m Prealdenc.
IN WITNESS WHEREOF. I Imre hereunto utl my hand und official ta.|.



EXHIBIT "B"



PRESS RELEASE

Of

For further information please contact:
Lower Gwynedd Township : Kate Harper, Esquire at 699-8940
Gwynedd Properties, Inc.: Joseph Tornetta at 279-4000

The Supervisors of Lower Gwynedd Township along with representatives 
of Gwynedd Properties, Inc., announced today the settlement of all 
litigation involving the Eminent Domain Action for the acquisition of 
Penllyn Woods by Lower Gwynedd Township and all lawsuits between the parties.

This settlement brings to a final conclusion all litigation between 
the parties and involves a number of Zoning Agreements regarding land 
owned by Gwynedd Properties Inc. in the Township.

The agreed upon settlement was reported to be $3,775,000. which 
comprised condemnation of ground, accrued interest and settlement of 
litigation. The Supervisors of Lower Gwynedd Township commented that the 
settlement would not have been possible without the promise of funds from 
the new Montgomery County Open Space Grant Program and a contribution to 
the settlement of litigation by Scottsdale insurance Company, the 
Township's insurance carrier. The Board also contemplates using grants 
already obtained from Montgomery County and the Wissahickon Valley 
Watershed Association as well as planned fund-raising over the next six months.

Under the supervision of United States District Court Judge Stewart 
Dalzell, along with special settlement masters Reaves C. Lukens Jr., and 
William F. Conner the parties have agreed that the Township shall acquire 
a 77+/" acre parcel known as "Penllyn Woods" for recreational and open 
space purposes.
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EXHIBIT "D"



INC

NO. 92-08903

STIPULATION OF SETTLEMENT

COMES NOW, GWYNEDD PROPERTIES, INC. (hereinafter

TOWNSHIP (hereinafter referred to as "Township") and LOWER
GWYNEDD TOWNSHIP ZONING HEARING BOARD (hereinafter referred to as
"Board") and file herewith a Stipulation of Settlement for
approval by the Court.

residential subdivision known as Polo Club Estates comprising
forty-six (46) residential lots, situate in Lower Gwynedd
Township, Montgomery County, Pennsylvania; and

WHEREAS, a dispute between Owner and Township arose as
to whether portions of Lots 1, 45 and 46 (hereinafter2, 3, 4,
referred to as "Lots") were in the Flood Plain Conservation
District as defined by Township Ordinances; and

WHEREAS, by reason of said disagreement, Owner
presented an appeal to the Board seeking an interpretation of the
Ordinances that the Lots were not in the Flood Plain or,
alternatively, that the Lots could be safely developed pursuant
to variance criteria within the Township Ordinances; and

the instantWHEREAS,

IN THE COURT OF COMMON PLEAS 
OF MONTGOMERY COUNTY, PA.

ZONING HEARING BOARD OF 
LOWER GWYNEDD TOWNSHIP, 

Defendant.

appeal was commenced after an 
adverse decision by the Board, and subsequently the matter was

GWYNEDD PROPERTIES, INC. , 
Plaintiff,

owner and developer of a certainWHEREAS, Owner was the

referred to as "Owner"), BOARD OF SUPERVISORS OF LOWER GWYNEDD



remanded by the Court to the Board, after which the Owner renewed
its- appeal; and

Owner, Township and the Board have beenWHEREAS,
involved in various other litigation in the Common Pleas Court of
Montgomery County and the United States District Court for the
Eastern District of Pennsylvania/ and

outstanding disputes between them and are desirous of
implementing the terms of the settlement by and with Court
approval;

THEREFORE, it is agreed between the parties asNOW,
follows:

A new lot arrangement isRevised Lot Arrangement.i.

agreed upon between the parties that will reconfigure the Lots to
45 and 46 substantially in conformancepermit Lots 1,

with a plan prepared by V. Richard Mariani, dated December 9,
last revised on April 14, 1994 (hereinafter referred to

Exhibit "A".
Grading and Filling/Building Envelopes/Lot Lines.2.

The parties agree to the grading and filling, building envelopes
and lot lines substantially as shown on the Mariani Plan. It is
further agreed that the requisite variances necessary to permit
such grading and filling are deemed to be granted.

No Sprinklers/No Seepage Pits. The parties agree3 .
that no sprinklers and no seepage pits will be required on Lots
lr 2, 3,

1990, as
as the "Mariani Plan”), a copy of which is attached hereto as

WHEREAS, the parties have reached a settlement of all

4, 45 ,or 46 as shown on the Mariani Plan.

2, 3, 4,



Incorporation of Consent Decree•4. The parties
agree to the incorporation of all provisions of Article VII of
the Consent Decree entered in the matter of Gwvnedd Properties

Lower Gwvnedd Township.
the United States District Court for the Eastern District of
Pennsylvania, a copy of which is attached to this Stipulation as
Exhibit "B", fully as though the entire text thereof was setas
forth herein, at length.

Binding Effect. The parties agree that this5 .
Stipulation of Settlement shall inure to the benefit of and be
binding upon the parties hereto, their successors and assigns.

This case shall be markedDiscontinuance■6.
settled, discontinued and ended with prejudice.

IN WITNESS WHEREOF, the parties hereto have caused this
Stipulation of Settlement to be executed this day
of , 1994.

By 
Township Seal , Chairman
ATTEST:

James J. Garrity 
Township Solicitor

BOARD OF SUPERVISORS
LOWER GWYNEDD TOWNSHIP

et al. , No. 91-CV-6567, before



Corporate Seal

ATTEST:

Charles J. Tornetta, Secretary

J. Peirce Anderson 
Attorney for
Gwynedd Properties, Inc.

Thomas M. Del Ricci 
Zoning Board Solicitor

LOWER GWYNEDD TOWNSHIP 
ZONING HEARING BOARD

By______________________________
Augustus J. Tornetta, President

GWYNEDD PROPERTIES, INC.



INC.,

v.

NO. 92-08983

ORDER

AND NOW, this day of , 1994,
upon consideration of the attached Stipulation

case shall be
marked settled, discontinued and ended.

BY THE COURT:

J.

ZONING HEARING BOARD OF 
LOWER GWYNEDD TOWNSHIP,

Defendant,

IN THE COURT OF COMMON PLEAS 
OF MONTGOMERY COUNTY, PA.

GWYNEDD PROPERTIES, INC., 
Plaintiff,

of Settlement, the
Court hereby APPROVES that Stipulation; and this



EXHIBIT "E"



INC.

and

caused this
of the day and year first-aboveas

[SEAL]

Tornetta, Secretary

on behalf of itself, its
1 aforesaid, hereby gives
on Lots 1, 2,

WITNESSETH I
WHEREAS, Declarant is the owner in fee of Parcels 

39-00-01574007 ("Lot 1"), 
39-00-02014305 ("Lot 3"), 
39-00-01574106 ("Lot 46") 
as "Parcels"),

39-00-01574052 ("Lot 2"), 
39-00-02014467 ("Lot 45") 
(hereinafter referred to collectively 

all situate within a certain residential 
subdivision known

Attest 
Charles J.

GWYNEDD PROPERTIES, INC.

DECLARATION
This DECLARATION, made this day of

1994, by GWYNEDD PROPERTIES, INC. (hereinafter referred to as 
"Declarant") of 839 East Germantown Pike, Norristown, 
Pennsylvania 19401, providing as follows:

By_____________ ________________ 
Augustus J. Tornetta, President

as Polo Club Estates in Lower Gwynedd Township, 
Montgomery County, Pennsylvania; and

NOW, THEREFORE, Declarant, : 
successors and assigns of the Parcels 
notice that the 100-year flood line on Lots 1, 2, 3, 45 and 46 
has been revised in accordance with detailed engineering studies 
performed by Pennoni Associates dated April 22, 1994, so that the 
proposed buildings shown on the approved amended Subdivision Plan 
are no longer in the flood plain.

IN WITNESS WHEREOF, Declarant has 
Declaration to be executed 
written.



ss.COUNTY OF MONTGOMERY
AND NOW, this day of

Of GWYNEDD

to do bo, executed the within

and
I have hereunto set my hand and

NOTARY PUBLIC

ACKNOWLEDGMENT
COMMONWEALTH OF PENNSYLVANIA

IN WITNESS WHEREOF, 
official seal.

the undersigned officer, personally appeared 
and

and as such representatives of the corporation 
herein named, being duly authorized 
instrument on its behalf, for the purposes therein contained by 
signing the name of the corporation by themselves as

1994, before me,

PROPERTIES, INC.,
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Memo 
To: Board of Supervisors 

From: Fred Zollers, Public Works Director  

Date: May 9, 2025 

Re: Seasonal Employees 

 
Recommended Motion: To approve a budget amendment increasing Public Works wages in  

account 01-430-140 from $692,201 to $737,097 for 2025 to allow for seasonal employees  

 

I recommend Lower Gwynedd hire 3 seasonal employees for 40 hours per week and one 

additional seasonal employee for 16 hours per week to supplement our full-time Public Works 

Employees.  This would be in addition to Rich Miles who is already working 12 hours per week.  

The seasonal employees would assist with grass cutting, trail maintenance, painting, roadway 

patching and sealing, general park maintenance, and general building maintenance.   

The approximate cost of seasonal would break down as follows: 

Employee(s) Pay Rate per 
hour 

Hours per week Weeks Cost 

Rich Miles $25 12 20 $6,000 

3 Seasonal $22 40 13 $34,320 

1 Seasonal $22 16 13 $4,576 

Total    $44,896 

 

There are currently open positions in the Township.  Although they are not Public Works 

positions, they would offset the cost of the unbudgeted seasonal employees. The seasonal 

employees will not work enough to be eligible for non-uniformed employee benefits. 

Please let me know if you have any questions and how you would like to proceed. 

Thank you. 



 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager  
Melinda Haldeman, Finance Director 

Date: May 8, 2025 

Re: Accounting contract 

 
Recommended Motion: To authorize the Township Manager to sign a Professional Services 
Agreement with DunlapSLK 
 
The Finance Department is in need of temporary assistance.  DunlapSLK has done work for 
Lower Gwynedd in recent years assisting with financial controls and reconciliations.  Staff is 
requesting that Dunlap be utilized again this summer.  
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