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Date:    November 8, 2024 
 
To:       The Board of Supervisors 
 
From:   Mimi Gleason , Township Manager 
            Melinda Haldeman, CPA  Finance Director 
 
Re: 2025 Proposed Budget Presented 
 
Recommended Motion: To advertise the 2025 Preliminary Budget as amended at this meeting. 
 
 
At the November 12th Board Meeting staff will present an overview of the 2025 Proposed Budget. 
 
Items to note:  
 
 The 2025 Budget for Operating Funds has an overall Surplus of $929,631 before Discretionary 

Transfers to other Funds. Transfers for Debt and Retirement Plans are not considered discretionary 
and therefore are included in expenses which net to the above Surplus.  
 The 2025 Budget includes a discretionary transfer to the Fire Protection Fund for $165,000. This is 

the same amount as in prior years. 
 The 2025 Budget also includes a $500,000 discretionary transfer to the Capital Reserve Fund.  

 
 2025 Budget includes Debt Service for the proposed Bond Issuance. 75% coming out of the General 

Fund and 25% coming out of the Sewer Operating Fund.  Total Debt Service budgeted for 2025 is 
$371,123. 
 

 The Street Light Fund captures the Assessment for Street Lights in specific neighborhoods. Two of the 
Neighborhood Districts we are proposing to be removed from the Street Light Fund. Utility bills for 
those streets would be paid out of the General Fund. Assessment Billing would stop for those streets’ 
lights.  

 
 Park Maintenance has been moved out of the Recreation Fund and is now in the General Fund in the 

Public Works Department. We are proposing part of the millage rate be lowered for the Recreation 
Fund and put in the General Fund, as the Park Maintenance expenses will be paid by the General 
Fund. The 2025 proposed budget has moved 160k of Real Estate Tax Revenue from Recreation Fund 
into the General Fund Real Estate Tax Revenue to cover these expenses. There would be no change in 
the amount of tax that property owners pay.  

 
 Technology purchases have been moved out of the Capital Reserve Fund. Technology has become an 

ongoing steady cost and is no longer large one-off hardware expenses that occur inconsistently. As 
such, Software, maintenance and replacement of hardware is in the General Fund and allocated to 
specific department’s Technology account.  

http://www.lowergwynedd.org/
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Lower Gwynedd Township
2025 Budget

Summary - All Funds

2023 Audit 2024 Projection

 Ending  Fund 
Balance

  
Surplus / 
(Use of 

 
Ending Fund 

Balance
 

Revenue Expenditures

 
Surplus / (Use 
of Reserves) 

 Discretionary 
Transfers 

Ending Fund 
Balance

OPERATING FUNDS

01 General Fund 8,012,323 (367,666) * 7,644,657 11,007,689 9,902,956 1,104,733 (665,000) 8,084,390

02 Street Light 29,227 11,476 40,703 15,620 9,970 5,650 0 46,353

03 Fire Protection 61,793 0 61,793 206,500 371,500 (165,000) 165,000 61,793

04 Fire Hydrant 59,526 (14,482) 45,044 42,200 62,000 (19,800) 0 25,244

05 Recreation (23,901) 3,730 (20,171) 273,700 269,652 4,048 0 (16,123)
Total Operating Funds 8,138,968 (366,942) 7,772,026 11,545,709 10,616,078 929,631 (500,000) 8,201,657

SEWER FUNDS
08 Sewer Operating 5,763,141 212,124 5,975,265 2,940,500 2,734,863 205,637 0 6,180,902
09 Sewer Capital Reserve 4,371,454 (52,419) 4,319,035 470,000 259,000 211,000 0 4,530,035

Total Sewer Funds 10,134,595 159,705 10,294,300 3,410,500 2,993,863 416,637 0 10,710,937

CAPITAL FUNDS

30/16 Capital Reserve/Open Space 6,465,404 2,854,023 9,319,427 1,806,000 3,613,000 (1,807,000) 500,000 8,012,427

31 Stormwater Management 795,605 20,727 816,332 433,000 872,000 (439,000) 0 377,332

33 Traffic Impact 1,819,129 (669,509) 1,149,620 134,000 0 134,000 0 1,283,620

35 Highway Aid 400,572 65,352 465,924 386,214 420,000 (33,786) 0 432,138

Total Capital Funds 9,480,710 2,270,593 11,751,303 2,759,214 4,905,000 (2,145,786) 500,000 10,105,517

Grand Total All Funds 27,754,273 2,063,356 29,817,629 17,715,423 18,514,941 (799,518) 0 29,018,111

* The 2024 General Fund includes a discretionary transfer of previous year 
surplus from escrow fees and reimbursements.  This transfer amount of 1.2M was
transfered to the Capital Fund in January 2024. 
The General Fund before this transfer would show a surplus of  $850,148. 
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Capital Project Plan, 2025 - 2029
Projects Proj. Years Funding Source Total Cost Grant $ Twp $ 2024 EOY  2025 Budget 

BUILDINGS
Public Works Facility-Acquire land, construct new public works garage 

2024: GKO completed  space analysis; 2025: land acquisition, architectural & engineering design
Awarded $1,325,000 RACP, applied for 2nd RACP; 1st  bond issuance Nov. 2024

2024-2028 Bonds, RACP 31,000,000$  1,325,000$    29,675,000$  100,000$      5,000,000$         

Penllyn Woods Community Building
Replace HVAC 2025 Capital Fund 30 30,000$          -$                    30,000$          30,000$               

Replace roll-up door 2025 Capital Fund 30 8,000$            -$                    8,000$            8,000$                 

Card Access Control-Similar to new system in Twp Bldg, install electronic system, set timing for locks 2025 Capital Fund 30 40,000$          -$                    40,000$          40,000$               

Township Building
Update landscaping in front of Twp Bldg; 2024: design; 2025: install landscaping 2024-2025 Stormwater Fund 31 (tree bank) 30,000$          -$                    30,000$          6,500$          13,500$               

Full roof replacement 2025 Capital Fund 30; Sewer Cap Fund 09 200,000$        -$                    200,000$        -$                   200,000$            

Buildings/Properties Assessment-Needs assessment for reconfiguration of Twp Building when PWD moves & other 
properties used by Twp or acquired for SH intersection for reuse or improvements

2026 Capital Fund 30; Sewer Cap Fund 09 50,000$          -$                    50,000$          

INFRASTRUCTURE (ROADS, BRIDGES, SIGNALS, ETC)
Annual Road Paving: To properly maintain roads over next 10 years, ~ $800K needed per year; supplement PA 
Liquid Fuels (gas tax) w/ Twp Cap Reserves; 2025 LF grant: $368,200
2025 also includes $10,000 for Bright's Lane trail crossing, paid out of Twp Cap Reserve

2025
Hwy Fund 35 (annual grant + reserves); Cap 
Fund 30; Sewer Cap Fund 09

810,000$        400,000$       410,000$        511,553$      810,000$            

Old Bethlehem Pike Bridge Replacement-Replace bridge to eliminate weight restriction that prohibits truck traffic; 
to be done in conjunction with streambank restoration project below
Awarded LSA grant: $786,000; design in 2024, DEP permit rec'd; bid awarded late 2024, construct 2025

2024-25 Capital Fund 30; grant 925,000$        786,000$       139,000$        10,000$        915,000$            

Bethlehem Pike/Dager Road Traffic Signal Mast Arm Replacements
Address issues identified in 2022 inspection -bid awarded fall 2024; construction 2025

2025 Traffic Impact Fund 33 80,000$          -$                    80,000$          5,000$          75,000$               

Traffic Signal Modernization: Welsh Road at Evans Road & Darden Drive
2024: awarded Green Light Go grant $324,640; design begins late 2024

2025 Traffic Impact Fund 33; Grant 406,000$        324,640$       81,360$          -$                   406,000$            

Traffic Signal Modernization - Trewellyn Avenue & Penllyn Pike
LSA grant awarded for $451,312

2025-26 Traffic Impact Fund 33; Grant 600,000$        451,312$       148,688$        -$                   600,000$            

Traffic Signal Modernization - Norristown Road & SHIP entrance
Discussed during previous SHIP approval processes; funding expected from grants + developer

TBD Grants, developer contributions 575,000$        575,000$       -$                     

Bridge Inspection - Twp bridges less than 20' length not inspected by PennDOT
(DVRPC Munic. Bridge Retro-Reimbursement Program could be possible funding source for ID'd repairs) 2025 Capital Fund 30 35,000$          35,000$          -$                   35,000$               
Bridge projects from PennDOT inspection reports

a. Hunt Seat Drive over Willow Run-Bridge Replacement 2027 Traffic Impact Fund 33 358,000$        -$                    358,000$        

b. Cambridge Drive over Trewellyn Creek-Bridge Replacement 2029 Traffic Impact Fund 33 395,000$        -$                    395,000$        

c. Forrest Hill Drive over Willow Run-Bridge Replacement (seek grant @ 2030) 2031 Traffic Impact Fund 33 1,225,000$    1,225,000$    

Capital Project Plan, 2025-2029 Last revised 11/13/2024  Page 1 / 3



Capital Project Plan, 2025 - 2029
Projects Proj. Years Funding Source Total Cost Grant $ Twp $ 2024 EOY  2025 Budget 

TRANSPORTATION IMPROVEMENTS
McKean Road Traffic Study- Study of McKean Road in conjunction with SHIP, YMCA and J&J to address possible 
road improvements

2026 Traffic Impact Fund 33 50,000$          -$               50,000$          

Penllyn Pike & Old Penllyn Pike Realignment-Project Scoping
Preliminary traffic study - conceptual design, opinion of cost for each alternative

Alternative 1: Realign to more of a 90 degree angle & evaluate a traffic signal 2027 Traffic Impact Fund 33 60,000$          -$                    60,000$          
Alternative 2: Roundabout 2027 Traffic Impact Fund 33 25,000$          -$                    25,000$          

High level construction estimate for planning: $2,000,000; seek MMTF grant

Act 209 Capital Plan Update 2027 Traffic Impact Fund 33 100,000$       -$               100,000$       

Sumneytown Pike Corridor (Act 209 Plan)-Widening Project from Bethlehem Pike to Rt.202
Preliminary traffic study , conceptual design, opinion of cost

Phase 1-Segment from SHV shopping center to Evans Road 2028-2030 Traffic Impact Fund 33 100,000$       -$                    100,000$       
Phase 2- Evans Road to Route 202 2031-2033 Traffic Impact Fund 33 50,000$          -$                    50,000$          

High level construction estimate for planning: $17,500,000
Work w/ MontCo (owner of road); pursue TIP/grant funding; eligible for Act 209 fees 

STORMWATER MANAGEMENT 
Stormwater Management Strategic Plan-Identify potential priority projects addressing flooding & mitigating other 
drainage problems; will include required PRP & MS4 projects 2024 Stormwater Fund 31 17,500$          -$                    17,500$          17,500$       

Old Bethlehem Pike Streambank Restoration Project- 300 linear feet of streambank restoration; to be done in 
conjunction with Old Bethlehem Pike bridge replacement
Awarded $100,000 Watershed Restoration Grant; Match to be paid by WCWP's County ARPA funds 2025 Grants 159,000$       159,000$       -$                    5,000$          154,000$            
DEP GP Received; construction in 2025; WRPP grant expires June 2025 

Houston Creek Flood Study and Implementation Projects
STUDY: ID flooding sources/mitigation projects - $44,200 Flood Mitigation Grant; Study finalized July 2023

Storm sewer upgrades, road re-profiling @ Knight & Francis; drainage w/ ADA curb project @ Knight 2024-2025 Capital Fund 30; Stormwater Fund 31 170,000$       -$                    170,000$       20,000$       20,000$              
Brookside/Marion driveway (serving 446 Marion Ave) culvert replacement 2024-2025 Stormwater Fund 31 155,000$       155,000$       25,000$       130,000$            
Partner with WSD for basin project - initial design, seek grants in 2025 2025-2027 Capital Fund 30; Stormwater Fund 31 900,000$       -$                    900,000$       -$                  10,000$              

Streambank Restoration/Riparian Corridor Enhancement- Partner with J&J for project identified in Twp's 
Pollutant Reduction Plan for the Little Neshaminy Creek-completion required by 2025; 
Applied for Water Restoration Protection Grant July 2024

2024-2025 Capital Fund 30, grant 260,000$       186,000$       74,000$          20,000$       240,000$            

Penllyn Flood Study - Applied for Flood Mitigation Study July 2024 2025 Capital Fund 30, grant 64,000$          54,400$         9,600$            -$                  64,000$              

Penllyn Flood Study implementation (placeholder) 2027-2029 Capital Fund 30, grant 500,000$       300,000$       200,000$       

Tree Plan -  Use of tree fee in lieu on Twp properties 2024 Stormwater Fund 31 14,500$          -$                    14,500$          14,500$       -$                         

Tree Plan Implementation - Remove dead trees, plant natives on Twp properties (annual est cost) 2025+ Stormwater Fund 31 40,000$          -$                    40,000$          40,000$              

Wissahickon Clean Watershed Partnership, Water Quality Plan Projects-2024: Little movement re: plan adoption- 
more likely in 2025; WCWP awarded $1.5M County ARPA; Cost=possible LGT project implementation cost share

2026-2028 Stormwater Fund 31;  County ARPA funding 150,000$       -$                    150,000$       
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Capital Project Plan, 2025 - 2029
Projects Proj. Years Funding Source Total Cost Grant $ Twp $ 2024 EOY  2025 Budget 

PARK IMPROVEMENTS
Ingersoll Park 2,771,000$   2,154,000$  617,000$      

Baseball Field Fencing-Complete 2024 ARPA 311,000$       311,000$       -$                    311,000$     
Concession/bathroom, press box, bullpen, seating, parking ; landscaping, batting cage pavilion
DCED Small Water Sewer grant $59K; Sen. Collett grant $830K; LSA grant $704K 2024-2026 Capital Fund 30; Grants 1,860,000$    1,593,000$   267,000$       30,000$       630,000$            

Tot lot, entryway, picnic grove; seek grant in 2025 2026-27 Capital Fund 30, Grant 600,000$       250,000$       350,000$       

Oxford Park 2,311,000$   253,000$      478,000$      

2024: Pollinator garden - PECO Grant received 2024 2024 Capital Fund 30; Grant 6,000$            3,000$           3,000$            6,000$          
Playground 2-5, gaga - applied for 2024 C2P2 grant 2025-27 Capital Fund 30; Grant 725,000$       250,000$       475,000$       75,000$              
Playgound 5-12, envir. Ed. area 2030+ 880,000$       
Playgound 5-12, pavilion 2030+ 700,000$       

Pen-Ambler Park 2,374,000$   1,253,000$  796,000$      
Pollinator garden - PECO Grant  received 2024 2024 Capital Fund 30; Grant 6,000$            3,000$        3,000$         6,000$       
Pickleball, restroom; seek grant in 2025 2026-28 Capital Fund 30; Grant 827,000$       600,000$    227,000$    
Playground 2029-30 Capital Fund; Grant 1,216,000$    650,000$    566,000$    
Pavilion, baseball field improvements 2030+ 325,000$       

Other Parks/Open Space

Penlynn Park (from 2022 strategic plan)- swings/playground; baseball backstop; dugout fencing 2026 Capital Fund 30  $         50,000  $                   -  $         50,000 
Texaco/Veterans Park Gateway-Landscaping & path at Texaco; remove existing manual sign & wall at Veterans 
Park; concept under review; Rotary may provide some funding (grant amount is an est.) 2025 Capital Fund 30; Grant  $       100,000  $         50,000  $         50,000  $           100,000 

TRAIL / PEDESTRIAN IMPROVEMENTS

Pen-Ambler Park/Septa Trail Connection- trail connection from park to train station to be addressed in 2023 
master site plan; MONTCO 2024  Awarded $250K; DCED MMTF grant ($290,400) submitted July 2024

2024-26 Grants 540,400$       540,400$       -$                5,000$          100,000$            

Sidewalk/Trail Pedestrian Plan identifying future projects/connections 2024-25 Capital Fund 30 36,500$          -$               36,500$          10,000$       26,500$              
Bethlehem Pike Pedestrian Improvement, Phase 3-continue connection to Dager Road 2028-29 Capital Fund 30, grants 1,160,000$    

SEWER CAPITAL PROJECTS
Sanitary Sewer Inflow & Infiltration-annual televising and repairs where needed 2023-2026 Sewer Capital Fund 09 100,000$       -$               100,000$       100,000$     100,000$            

Forrest Manor Pump Station-Back-up pump; DCED Small Water & Sewer grant  deadline: 9/30/2026 2024 Sewer Capital Fund 09/Grant 80,000$          60,000$         20,000$          80,000$       

Open Door Pump Station-Redesign & construct new pump station to handle more capacity & meet regulatory 
requirements;  DCED Small Water & Sewer grant deadline:9/30/2026

2024-25 Sewer Capital Fund 09/Grant 250,000$       180,000$       70,000$          150,000$     100,000$            

Ambler Wastewater Treatment Plant - per Ambler, upgrades anticipated soon; LGT share TBD 2026-28 Sewer Capital Fund 09 1,000,000$    -$               1,000,000$    

CAPITAL PROJECT TOTALS 49,354,900$  9,051,752$   37,105,148$  1,433,053$  9,922,000$        
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