LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS
REGULAR PUBLIC MEETING
Tuesday, October 24, 2023, 7:00 p.m.

To join the meeting via Zoom:
https://us02web.zoom.us/i/86446819076?pwd=TVFWRUZJemg5T3FNR2ZUTOZFQ3B6QT09
Call #: 1-646-876-9923

Meeting ID: 864 4681 9076  Passcode: 540762

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS AND PRESENTATIONS

The Board of Supervisors met in executive session prior to tonight’s meeting to discuss matters of
personnel and litigation.

Recognition of Park and Recreation Board Volunteer Jim Jacquette

PUBLIC COMMENTS

Citizen comments, concerns, questions for items not on the agenda
(Comments on agenda items will be taken when those items are discussed by the Board)

BUILDING & ZONING

1. Resolution 2023-23 Deed of dedication of sewer line/grinder pump for Overlook at Gwynedd

2. Authorize Solicitor to represent the Township before the Zoning Hearing Board regarding
Ambler Yards challenge to a determination of the Zoning Officer

GENERAL BUSINESS
1. Review of 2024 draft budget for operating revenue and expenses

2. Resolution 2023-24 Authorizing submission of grant application to Peco’s Green Region Open
Space Program for the proposed pollinator garden at Oxford Park

3. Authorization to submit letter to PennDOT for Evans Road sharrows

4. Review of Township Engineer’s Report - any questions for the Township Engineer?
5. Review of Traffic Engineer’s Report - any questions for the Traffic Engineer?

6. Review of financials YTD and Balance Sheet - September 2023

7. Approval of minutes - October 10, 2023

8. Approval of Minutes from Town Hall at Spring House Estates - October 3, 2023


https://us02web.zoom.us/j/86446819076?pwd=TVFWRUZJemg5T3FNR2ZUT0ZFQ3B6QT09

SUPERVISOR LIASON REPORTS

Questions about Volunteer Commission Meeting Highlights

STAFF UPDATES

Updates from staff on municipal activities and projects - Spring House intersection; weight
limit for Gypsy Hill Rd bridge; brake retarder restriction study for 202; Oxford Park trail spur; new

police website/app through Crimewatch: lowergwyneddpolice.org

SUPERVISORS COMMENTS

Comments or questions from the Board of Supervisors

Adjournment
UPCOMING MEETING DATES*

HUMAN RELATIONS COMMISSION THURS 11/02/2023
ENVIRONMENTAL ADVISORY COUNCIL WED 11/08/2023
ZONING HEARING BOARD THURS 11/09/2023
BOARD OF SUPERVISORS TUES 11/14/2023
PLANNING COMMISSION WED 11/15/2023
HISTORICAL ADVISORY COMMITTEE THURS 11/16/2023
PARKS AND RECREATION TUES 11/21/2023

*Please check the Township website to confirm meeting dates and times.

7:00 P.M.
7:00 P.M.
6:00 P.M.
7:00 P.M.
7:00 P.M.
6:00 P.M.
6:00 P.M.


https://montgomery.crimewatchpa.com/lowergwyneddpd

MEMORANDUM

ATTN: Board of Supervisors

DATE: Friday, October 20, 2023

FROM: Jamie P. Worman, Assistant Township Manager
SUBJ: Overlook at Gwynedd (#18-02LD)

RE: Accept deed of dedication of sewer line/grinder pump for Overlook at Gwynedd

WB Homes Land Development Project Overlook at Gwynedd (#18-02LD), which is a 17-unit
townhouse community located off Dekalb Pike, is complete. The project is ready to enter an 18-
month maintenance period. Prior to the maintenance period commencing, the developer is
required to dedicate the sewer line and grinder pump that runs to the rear of the property to
Lower Gwynedd Township. The operation and maintenance of the sewer infrastructure will be
the responsibility of the HOA as detailed in the operations and maintenance agreement. The
deed of dedication is attached to this memo for your reference. Also attached is a resolution
accepting the deed of dedication. The recommended action is that the BOS approve
Resolution #2023-23 accepting dedication of the sewer improvements installed as part of

the Overlook at Gwynedd Land Development.



LOWER GWYNEDD TOWNSHIP
BOARD OF SUPERVISORS

RESOLUTION NO. 2023 -
A RESOLUTION OF THE TOWNSHIP OF LOWER GWYNEDD ACCEPTING A DEED OF DEDICATION FOR SANITARY

SEWER IMPROVEMENTS AT THE OVERLOOK AT GWYNEDD VALLEY, 604 DEKALB PIKE,
LOWER GWYNEDD TOWNSHIP, PARCEL #39-00-00838-00-5

WHEREAS, the Lower Gwynedd Township Board of Supervisors (“BOS”) grated the following approvals to
WINCHESTER ACQUISITIONS, L.P., a Pennsylvania limited partnership (“Applicant”):

A Lower Gwynedd Township Board of Supervisors (“BOS”) Resolution No. R-2018-27 granting
conditional preliminary/final approval of the Plans at their reqular meeting on September 11, 2018; and

B. BOS Conditional Use Decision and Order granting the Applicant Conditional Use Approval at their
regular meeting on September 11, 2018 Resolution No. 2015-06,

(collectively, the “Approvals”) for property located at 604 DeKalb Pike known as Overlook at Gwynedd
Valley (the “Property”); and

WHEREAS, the Applicant has offered for dedication (the “Proposed Dedication”), certain sanitary sewer
infrastructure, improvements, related appurtenances, and easements within the Property (the “Sewer
Improvements”), as depicted on certain Preliminary/Final Land Development Plans, consisting of sheets 1 through
34 of 34, dated January 19, 2018, last revised October 16, 2018 as prepared by Bohler Engineering, Inc. for
Overlook at Gwynedd Valley (the “Plans”); and

WHEREAS, the Proposed Dedication is consistent with the Approvals.
NOW, THEREFORE, BE IT RESOLVED by the Lower Gwynedd Township Board of Supervisors, as follows:

1. The BOS will execute the Deed of Dedication accepting for public ownership of the Sewer
Improvements dated even date herewith (the “Deed”).

2. The BOS Chairperson and/or other appropriate municipal officials, are hereby authorized to
execute the Deed and all other documents as are necessary to complete the Proposed Dedication.

3. Acceptance of the Deed is expressly conditioned upon the Applicant having paid all outstanding
fees and charges to the Township, if any, on or before the date of this Resolution.

4, This Resolution does not expressly or impliedly accept dedication of any private laterals, sewage
grinder/ejector pumps, other improvements, or land, except as expressly set forth in this Resolution.



APPROVED at the public meeting of the Lower Gwynedd Township Board of Supervisors held on the 12t
day of November, 2023.

LOWER GWYNEDD TOWNSHIP
ATTEST: BOARD OF SUPERVISORS

By:
MIMI GLEASON, TOWNSHIP SECRETARY DANIELLE A. DUCKETT, CHAIRPERSON






























BUDGET PACKET
2024 OPERATING FUNDS
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www.lowergwynedd.org

Budget Memorandum

Date: October 19, 2023
To: Mimi Gleason, Township Manager
From: Melinda Haldeman, CPA Finance Director m‘b—n/

RE: Budget Packet 2024 Operating Funds

% Summary of Each Operating Budget: 2024 Budget/2023 Projection/2023 Revised Budget
%+ Budget Detail by Fund Reports

% Budget Revenue Graph- Combined Operating Funds with Detail Attached

* Budget Expense Graph — Combined Operating Funds with Detail Attached

Overall Notes:

The six Operating Funds consist of the General Fund, Street Light Fund, Fire Protection Fund, Fire
Hydrant Fund, Recreation Fund, and the Sewer Operating Fund.

Transfers for 2024, will be decided and budgeted after all Funds have a completed 2024 Budget and any
surplus analyzed except as noted below:

The GF has 2 transfers currently budgeted for 2024. The first is $175,000 to the Fire Protection Fund.
The second to the Recreation Fund for $180,000. The Fire Protection Fund disburses the $175,000 to the
Fire Companies. The Recreation Fund uses the transfer to cover the operating budget deficit.

Earned Income tax is 39.04% of Total Revenue which is the largest component of Revenue. The Sewer
Fees are second at 19.71% .

Salaries and Wages are 45.88% of Total Expenses. Health Insurance is second at 11.34%. Health
Insurance was budgeted at 6% higher than 2023 per our Broker. Actual Rates will be known early
November.

Salaries and Wages are 10.3% higher than 2023. There are new positions: Sewer Superintendent / Staff
Accountant/ Planning Zoning Officer/ Code Enforcement Fire. Eliminated positions: Public Works
Administrative Position which was budgeted for 2023 has been eliminated. The Police also finalized their
new contract which includes a 3.75% increase for 2024. The non uniform payroll was adjusted by 4%.

Human Resource Consulting Fees are no longer needed in the 2024 Budget. LGT is moving to an HR
platform through Paychex which will handle all Employee Files etc.

Consulting Fees for accounting are no longer needed and are not part of the 2024 budget.

NOTE: You can click on bookmarks to quickly go to each summary spreadsheet or fund budget. Look for this symbol: [:.]

2024 Budget Packet: Page 1 L4



NOTE: You can click on bookmarks to quickly go to each summary spreadsheet or fund budget. Look for this symbol: [:.]
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Budget Revenue 2024

MISC.

NMNTCO RECYCLING

PARK AND RECREATION EARNINGS (FALL FEST/SUMMER CAMP)
IMPACT FEES

FINES

ROP ST ENCROACHMENT

INTEREST EARNINGS DVIT DIVIDENDS

PERMITS/SCHOOL RESOURCE OFFICER/CROSSING GUARD
STATE SHARED: PENSION/FIRE/PURTA/LIQUOR

RENTS ROYALTIES

SEWER FEE

BUSINESS LICENSES & PERMITS

CABLE TV FRANCHISE TAX

BUSINESS PRIVILEGE TAX

LOCAL SERVICES TAX

MERCANTILE TAX

EARNED INCOME TAX

REAL ESTATE TRANSFER TAX

REAL ESTATE TAX

- 1,000,000.00  2,000,000.00 : +3,000,000.00 - 4,000,000.00 5,000,000.00 G,OQ0,0'O0,00

2024 Budget Packet: Page 5




LGT Budget Revenue Summary 2024 Operating Funds

% of 2024 Budget General Street Light Fire Protection Fire Hydrant Recreation Sewer Operating
Revenues Total Total 01 02 03 04 05 08
Real Estate Tax 12.05% 1,732,300.00 1,078,000.00 19,000.00 197,700.00 40,100.00 397,500.00 -
Real Estate Transfer Tax 5.08% 730,000.00 730,000.00
Earned Income Tax 39.04% 5,615,000.00 5,615,000.00
Mercantile Tax 1.81% 260,000.00 260,000.00
Local Services Tax 2.99% 430,000.00 430,000.00
Business Privilege Tax 2.78% 400,000.00 400,000.00
Cable TV Franchise Tax 1.79% 257,000.00 257,000.00
Business Licenses & Permits 0.24% 34,700.00 34,700.00
Sewer Fee 19.71% 2,834,300.00 2,834,300.00
Rents Royalties 1.96% 281,529.00 281,529.00
State Shared: Pension/Fire/Purta/Liquor 3.38% 486,117.00 486,117.00
Permits/School Resource Officer/Crossing Guard 4.77% 685,983.00 685,983.00
Interest Earnings DVIT Dividends 3.14% 451,700.00 360,000.00 1,100.00 5,500.00 3,100.00 12,000.00 70,000.00
ROP ST Encroachment 0.08% 12,000.00 12,000.00
Fines 0.08% 11,500.00 11,500.00
Impact Fees 0.15% 22,096.00 22,096.00
Park and Recreation Earnings (Fall Fest/Summer Camp) 0.47% 67,850.00 67,850.00
NMNTCO Recycling 0.13% 19,300.00 19,300.00
Misc. 0.35% 50,484.00 49,384.00 1,100.00
Total| 100.00% 14,381,859.00 10,710,513.00 20,100.00 203,200.00 43,200.00 499,446.00 2,905,400.00

2024 Budget Summary Operating Funds

2024 Budget Packet: Page 6




2024 Budget Packet: Page 7



2024 Budget Packet: Page 8



2024 Budget Packet: Page 9



2024 Budget Packet: Page 10



2024 Budget Packet: Page 11



2024 Budget Packet: Page 12



2024 Budget Packet: Page 13



2024 Budget Packet: Page 14



2024 Budget Packet: Page 15



2024 Budget Packet: Page 16



2024 Budget Packet: Page 17



2024 Budget Packet: Page 18



2024 Budget Packet: Page 19



2024 Budget Packet: Page 20



2024 Budget Packet: Page 21



2024 Budget Packet: Page 22



2024 Budget Packet: Page 23



2024 Budget Packet: Page 24



2024 Budget Packet: Page 25



2024 Budget Packet: Page 26



2024 Budget Packet: Page 27



2024 Budget Packet: Page 28



2024 Budget Packet: Page 29



2024 Budget Packet: Page 30



2024 Budget Packet: Page 31



2024 Budget Packet: Page 32



2024 Budget Packet: Page 33



2024 Budget Packet: Page 34



2024 Budget Packet: Page 35



2024 Budget Packet: Page 36



2024 Budget Packet: Page 37



2024 Budget Packet: Page 38



2024 Budget Packet: Page 39



2024 Budget Packet: Page 40



2024 Budget Packet: Page 41



2024 Budget Packet: Page 42



2024 Budget Packet: Page 43



2024 Budget Packet: Page 44



2024 Budget Packet: Page 45



2024 Budget Packet: Page 46



2024 Budget Packet: Page 47



2024 Budget Packet: Page 48



2024 Budget Packet: Page 49



2024 Budget Packet: Page 50



2024 Budget Packet: Page 51



2024 Budget Packet: Page 52



2024 Budget Packet: Page 53



MEMORANDUM

ATTN: Board of Supervisors

DATE: Friday, October 20, 2023

FROM: Jamie P. Worman, Assistant Township Manager

SUBJ: Authorizing Submission of PECO Green Region Grant for two pollinator gardens

Staff are requesting authorization to submit a PECO Green Region Grant application for two
pollinator garden projects in Oxford Park and Pen-Ambler Park. These gardens were identified
in the park master plans that were presented to the BOS in September. The grant request is in
the amount of $7,500.00 and requires a Township match in the same amount ($7,500) for a
total project cost of $15,000.00. The grant submission deadline is November 10, 2023.
Recommended action is that the BOS approve Resolution #2023-24 authorizing the
submission of the PECO Green Region Grant application in the amount of $7,500.00 with
a Township match of $7,500.00 to install two pollinator gardens, one in Oxford Park and

one in Pen-Ambler Park.



RESOLUTION NO. 2023-24

TOWNSHIP OF LOWER GWYNEDD
MONTGOMERY COUNTY, PENNSYLVANIA

A Resolution Authorizing Application to the
2023 PECO Green Region Open Space Program

for the _ OXFORD PARK & PEN-AMBLER PARK POLLINATOR GARDENS _ Project

WHEREAS, the Township of Lower Gwynedd desires to undertake the Pollinator
Gardens Project at Oxford Park and Pen-Ambler Park; and,

WHEREAS, the Township of Lower Gwynedd desires to apply to the PECO Green
Region Open Space Program for a grant for the purpose of carrying out this project; and,

WHEREAS, the Township of Lower Gwynedd has received and understands the 2023
PECO Green Region Open Space Program Guidelines.

THEREFORE, BE IT RESOLVED THAT the Township of Lower Gwynedd hereby
approves this project and authorizes application to the PECO Green Region Open Space
Program in the amount of $§_7,500.00 ; and,

BE IT FURTHER RESOLVED, THAT, if the application is granted, the Township
commits to the expenditure of matching funds in the amount of
$_7,500.00 necessary for the project’s success.

SO RESOLVED this _ 24th  day of _October 2023.

Attest Signatures

Mimi Gleason Danielle A. Duckett
Township Manager Chair, Lower Gwynedd BOS



Memo

To: Board of Supervisors

From: Mimi Gleason, Township Manager
Date: October 19, 2023

Re: Request for sharrows

Recommended action: Motion to authorize the Township Manager to submit a letter to PennDOT
requesting installation of bike “sharrows” on Evans Road

At the Board of Supervisors meeting on September 26", Andrew Turner from the Montgomery County
Planning Commission presented information about the opportunity for Lower Gwynedd to request the
installation of share-the-road bike arrows — or “sharrows” —on Evans Road when it is repaved next year.
As requested by the Board at that meeting, staff have further discussed the request. Given that Evans
Road is part of BicyclePA Route S, a statewide mapped bike route, and already used by bike clubs and
serious bicyclists, staff recommends that the Township request the installation of sharrows in an effort
to make drivers more aware that bicyclists use that road.

The proposed letter submission is attached.



1130 N. BETHLEHEM PIKE- P.O. BOX 625 « SPRING HOUSE, PA 19477-0625 + 215-646-5302 « FAX 215-646-3357

www.lowergwynedd.org

October 25, 2023

Kevin Herdin
Senior Highway Maintenance Manager
PA Department of Transportation, District 6

7000 Geerdes Blvd
King of Prussia, PA 19406

Subject: Municipal Request to Incorporate Bicycle Facilities into Resurfacing Project
SR 2016/Evans Road between Plymouth and Welsh Road
Lower Gwynedd Township, Montgomery County

Dear Kevin:

The Lower Gwynedd Township Board of Supervisors has learned of an opportunity to add bike
sharrows to Evans Road, part of BicyclePA Route S and an urban collector in Bike Montco: The
Bicycle Plan for Montgomery County. Township officials were surprised to learn that this
winding road without shoulders is part of a statewide bike route. A local avid bicyclist explained
that bike clubs and other experienced bicyclists are aware of the Route S designation and
accordingly bike on Evans Road. He supported measures, such as bike sharrows, that alert
drivers to share the road with bicyclists using a mapped route. His first-hand experience was
persuasive.

Therefore, as part of the upcoming PennDOT resurfacing project, and in concert with the
PennDOT Connects Initiative, Lower Gwynedd Township requests the incorporation of
MUTCD-compliant bike sharrows on SR 2016, Evans Road between Plymouth and Welsh
Road, and coordination with PennDOT for the necessary design activities.

Lower Gwynedd Township is agreeable to the ongoing maintenance of bicycle-related
pavement markings and signing per 67 PA Code § 212.5(b)1(v); and has the expectation that
by properly maintaining these bicycle-related pavement markings between resurfacing
projects, PennDOT will make every effort to re-install affected pavement markings in a
durable material as part of each subsequent resurfacing project. Lower Gwynedd Township
will coordinate with PennDOT in advance of any maintenance work in the right-of-way.

Lower Gwynedd Township is also responsible for removing debris from the shared roadway
as needed. PennDOT will remove snow from the shared roadway and perform other routine


http://www.lowergwynedd.org/

roadway maintenance such as sweeping and vegetation trimming, in accordance with normal
operations.

This letter authorizes Lower Gwynedd Township to remove all bicycle-related pavement
markings and signing upon written notification to PennDOT. PennDOT also reserves the right
to remove all bicycle-related pavement markings and signing and will notify Lower Gwynedd
Township of such removal.

Please contact Chad Dixson, Lower Gwynedd’s Traffic Engineer, at cdixson@bowman.com to
discuss the proposed bikeway.

Sincerely,

Mimi Gleason
Township Manager


mailto:cdixson@bowman.com

Lower Gwynedd Township
October 2023 Engineer’s Report

PROJECT

WORK PERFORMED LAST PERIOD
(September 15tto September 30™)

WORK TO BE PERFORMED THIS PERIOD
(October 15tto October 31%)

GENERAL TOWNSHIP PROJECTS

1. NPDES — MS4 Reporting

Submit annual report to DEP on 9/30.

Monitor project status and perform work as necessary.

2. Misc. Consulting Services

Final payment for Hummer Turf for
Ingersoll field reconstruction.
Capital project budgets for 2024.

Work with CoSTARSs contractors to get multiple quotes
for fencing replacement at Ingersoll Park.
Continue work on stormwater strategic plan.

3. Old Bethlehem Pike Bridge
Replacement / Streambank
Stabilization

No work was completed in this period.

Monitor project status and perform work as necessary.
Work towards finalizing specs for late 2023 bid, 2024
construction.

4. Bethlehem Pike Pedestrian
Bridges (Montco 2040 Grant)

Finalized design & scope with Contech for
bridges and abutments.

Prepare HOP permit for submission to
PennDOT.

Submit PennDOT HOP for review.

BOS has authorized bid. Finalize specs and put out to
bid.

Project goal is award at November 28" BOS meeting.

5. Road Repaving Program

All contract paving items are complete for
2023.

Work with Fred to develop scope and
budget for 2024 paving program.

Work with Fred to develop projection for future paving
years so BOS can anticipate any spikes in necessary
funds.

6. Pen-Ambler Park

Parking Lot paving and striping is
complete.

Parking lot has been reopened to the
public.

Work with Staff & consultant on ACT 2 closeout.

7. Houston Creek Flood Study

No work was completed in this period.

Monitor future grant opportunities to fund priority
projects.

8. Park Master Plans (Ingersoll, Pen-
Ambler, Oxford) DCED Grant.

Master plans presented to the BOS on
9/12.
Revise master plans per comments.

Plans and budgets presented to P&R Board on 10/18.
Create priorities and recommended project phases for
BOS review.

Perform additional survey of Pen-Ambler Road to
determine ROW and vegetation impacts for trail to
SEPTA.
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PROJECT

WORK PERFORMED LAST PERIOD
(September 15tto September 30™)

WORK TO BE PERFORMED THIS PERIOD
(October 15tto October 31%)

PRIVATE DEVELOPMENT PROJECTS

1. Gwynedd Mercy University — . : . .

Athletic Fields Construction observation. Monitor project status and perform work as needed
2. Saint Charles Seminary Construction Observation. Monitor project status and perform work as needed.
3. Precision Watches Construction Observation. Monitor project status and perform work as needed.
4. Hunt Seat Drive No work performed this period. Monitor project status and perform work as needed.

Work with Applicant on moving project to 18-month
5. Overlook at Gwynedd (WB No work performed this period maintenance period.
Homes off Route 202) P P ' Deed of dedication for sewer to be on future BOS
agenda.
6. 1323 Gypsy Hill Road (Gypsian . . Project is in 18-month maintenance period.

Way — DeSantis) No work performed this period. Monitor project status and perform work as needed.
£ \é\i/;sl,szhlckon School District — Turf Construction observation Monitory project status and perform work as needed.
8. Goddard School No work performed this period. Monitor project status and perform work as needed.
9. 1501 Cedar Hill Road (2 Lot PrOJe(_:t is complete at thls_ point. Await building permit

- Plans were recorded. submission and review prior to start of house

Subdivision) X . !

construction. Remove project from list next month.
10. Gwynedd Mercy Academy High Work with Applicant to schedule pre- Monitor project status and perform work as needed.

School construction meeting. Project is anticipated to start in November.

11. GMU - Tri-Plex Building Ere-C:)nS:_FUCtIO_“ ?e?tmg Waslreld. Monitor project status and perform work as needed

Courtyard Improvements onstruction wilt begin once a Pro) P '

agreements and escrows are in place.
12. GMU — Healthcare Innovation Applicant requested project be pulled from Monitor project status and perform work as needed.

Campus

October PC meeting.

Anticipate November PC meeting.

Page 2 of 2




PROJECT

WORK PERFORMED LAST PERIOD
(September 15tto September 30™)

WORK TO BE PERFORMED THIS PERIOD
(October 15tto October 31%)

13.

SHIP Building 14 Parking &
Substation Land Development

LD & CU were approved by BOS on 10/10.

Monitor project status and perform work as necessary.

14.

1348 Sumneytown Pike —
Subdivision

Conditional Use application has been
withdrawn by applicant.

Remove project from report next month.

15.

400 Houston Road — Conditional
Use

Conditional Use application has been
withdrawn by applicant.

Remove project from report next month.

16.

776 Johns Lane (Hughes
Subdivision)

Working with Applicant on record plans,
escrows, etc.

Anticipate plans being recorded and settlement on
property in coming weeks.

Page 3 of 2




LOWER GWYNEDD TOWNSHIP
PROJECT STATUS REPORT
October 2023

DESIGN PROJECTS

SPRING HOUSE INTERSECTION PROJECT — PHASE 2

e Project information and notices to be maintained on the Township website.

e Bid award approved by BOS 3/22/2023.

e Notice To Proceed given 4/17/2023.

e Project information meeting occurred on 5/10/2023 with local businesses.

e PECO completed necessary tree removal/trimming at the end of July; stump grinding and

debris clearing was performed by contractor’s tree subcontractor 8/1 and 8/2/2023.

e Underground stormwater basin has been installed.
e Some stormwater facilities have been installed; coordinating with contractor regarding the

stormwater facility to be installed along Norristown Road.

e Utility Coordination ongoing for relocations. New PECO poles have been installed. The next

utilities to be moved are AT&T, PennDOT Fiber Optic and Crown Castle.

e Anticipated PECO shut down at Spring House Village Shopping Center for pole relocation on

Sunday 10/22/2023.

e Mast arm/controller cabinet concrete foundations poured 10/18/2023.
e Next construction progress meeting scheduled for 10/26/2023.
e Project completion April 2024 (Tentative).

TRAFFIC SIGNAL PROJECTS

MCcKEAN ROAD PEDESTRIAN IMPROVEMENTS (BEACON PROPERTIES)

Pedestrian crossing improvements at Stone House Road and Ambler Area YMCA being completed
by Beacon Properties.

Speed display signs activated. McMahon evaluating adjustments to settings.

Pedestrian refuge island at the YMCA crossing removed and pavement and markings restored. All
PECO power connections completed.

Final inspection with PennDOT on 9/26/2023.

PennDOT issued revised permit for YMCA pedestrian crossing 10/16/2023.

Beacon contractor anticipates completing final punch list items on 10/19/2023.

DAGER ROAD PEDESTRIAN CROSSING

Improvements funded by Montco 2040 grant to realign existing midblock crossing and install
Rectangular Rapid Flashing Beacon (RRFB).

Underground and trenching, ADA ramp installation completed.

Pole and flashers installation completed.

Township completed trail approach.

425 Commerce Drive, Suite 200, Fort Washington, PA 19034
P: 215.283.9444
mcmahonassociates.com | bowman.com



LOWER GWYNEDD TOWNSHIP
PROIJECT STATUS REPORT
October 2023

e Township pavement marking contractor to complete final pavement markings and signs.
e PennDOT final inspection to be scheduled after the completion of all construction.

NORRISTOWN ROAD/TENNIS AVENUE TRAFFIC SIGNAL UPGRADES

e Improvements funded by PennDOT Green Light Go (GLG) grant to upgrade traffic and pedestrian
signal equipment and ADA ramp upgrades.

e Bidin the amount $172,269.35 from Lenni Electric Corporation approved on 6/27/2023.

e Contract was executed and notification of award was sent on 7/11/2023.

¢ Pole spot meeting held with PennDOT on 8/1/2023.

e Gridsmart vehicle detection added to scope of improvements with an updated total contract
amount of $185,675.35.

¢ Final inspection with PennDOT and Township on 9/26/2023.

e Coordinating completion of final punch list items with the contractor.

PENLLYN PIKE AND TREWELLYN AVENUE/OLD PENLLYN PIKE TRAFFIC SIGNAL UPGRADES
e Intersection not selected for most recent round of PennDOT GLG.
e Updating project scope and cost estimate.
e Plan to submit grant application for DCED LSA — Statewide. Applications due 11/30/2023.

TRAFFIC PROJECTS

SUMNEYTOWN PIKE ENGINE BRAKE RETARDER RESTRICTION STUDY
e Traffic study to determine if PA Vehicle Code criteria are satisfied to prohibit engine brake
retarders between Swedesford Road and Bethlehem Pike.
e Data collection completed in September 2023.
e Traffic study submitted to Montgomery County Roads and Bridges for review 10/13/2023.

425 Commerce Drive, Suite 200, Fort Washington, PA 19034
P: 215.283.9444
2 of 2 mcmahonassociates.com | bowman.com
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Finance Memorandum

Date: October 19, 2023
To: Mimi Gleason, Township Manager
From: Melinda Haldeman, CPA Finance Director /YI(B\/

RE: September 2023 LGT Financial Packet:

¢+ Fund Balances as of September 30, 2023
¢ YTD Budget Report with Prior Years Actuals thru September 30, 2023

The following are items | wish to bring to your attention:

e All cash account reconciliations are current through September 30, 2023.
e Sewer Accounts Receivable have been reconciled as of September 30, 2023

e All ARPA monies must be obligated by December 31, 2024, and paid out as of December 31,
2026. The current amount left to spend as of August 31, 2023, is $957,223.91

e We received the Foreign Fire Insurance Tax Distribution from the state in the amount of
$134,431.76 on September 21, 2023. We distributed the funds to Wissahickon Fire Fighters

Relief Association of Ambler and Relief Association of North Penn Volunteer Fire Company in the

ongoing 70% and 30% respectively on October 17, 2023.



FUND BALANCE






YTD BUDGET REPORT WITH ACTUALS
2020/2021/2022/2023










































LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS
REGULAR MEETING
TUESDAY, OCTOBER 10, 2023

SUPERVISORS:

Danielle A. Duckett, Chairman
Michael Twersky, Vice Chair
Janine Martin

Kathleen Hunsicker

Tessie McNeely

STAFF:

Mimi Gleason, Township Manager - Absent
Jamie Worman, Assistant Township Manager
Michelle Farzetta, Administrative Assistant
Neil Stein, Esq., Solicitor

Fred Zollers, Director Public Works

Paul Kenny, Police Chief

Jim Hersh, Township Engineer, Gilmore
Chad Dixson, Traffic Engineer, McMahon a Bowman Company
Melinda Haldeman - Finance Director

John Farrell - Project Manager - via zoom

Call to Order and Pledge of Allegiance
The Chair called the hybrid meeting to order at 7:04 pm at the Lower Gwynedd Township Building and
virtually on Zoom and led those in attendance in the pledge of allegiance.

ANNOUNCEMENTS AND PRESENTATIONS

The Board of Supervisors met in executive session prior to tonight’s meeting to discuss matters of
litigation and personnel.

On behalf of the Board of Supervisors (BOS), Mr. Twersky made a statement regarding the tragic events
that are unfolding in Israel. The statement will be posted on the township website. Mr. Twersky also
stated that we would be working on humanitarian projects to help raise funds for the victims. If anyone
has any information on such projects, please let us know.

Presentation of a Proclamation to Wissahickon Valley Public Library in recognition of their 100t
Anniversary

The Wissahickon Valley Public Library (WVPL) will be celebrating their 100th Anniversary on October 21,
2023. Ms. Duckett read the proclamation and presented it to Anne Frank, Director for the WVPL.

PUBLIC COMMENTS
Keith Siegel, 1139 Walnut Farm Road, thanked Mr. Twersky for his statement and support. He came
this evening to ask that the township raise the Israeli flag as a sign of solidarity and support.
Ms. Duckett asked when and for how long he would like us to do this. Mr. Siegel replied immediately
and for one month. Mr. Stein stated that we will need to amend the agenda and take
a vote to fly the Israeli flag. Ms. Hunsicker made a motion to amend the agenda, seconded by Ms.
McNeely. Motion passed 5-0. Ms. Duckett then made a motion to fly the Israeli flag for the duration of
30 days, seconded by Mr. Twersky. Motion passed 5-0.
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BUILDING AND ZONING

Consideration of a Decision and Order for a conditional use application for stormwater
management facilities in the wetlands or buffer area at 727 Norristown Road (SHIP)

A conditional use hearing was held on September 12, 2023, for Spring Houe Innovation Park (SHIP),
the property of Beacon Capital, LLC. The applicant is proposing an additional parking lot at Building
#14 and an electrical substation building with a retaining wall, sidewalks, landscaping, and a
subsurface stormwater management system. The proposed stormwater management facility will
encroach on existing wetlands, permitted only with conditional use. Beacon Capital, LLC is
requesting permission to locate a stormwater management pipe within the 25-foot wetland buffer. As
directed, Mr. Stein drafted a decision and order for approval. Carl Weiner appeared on

behalf of Beacon Capital, LLC to answer any additional questions. Ms. Duckett made a motion,
seconded by Ms. Hunsicker to approve the decision and order for a conditional use application.
Motion passed 5-0.

Resolution #2023-22 granting conditional preliminary/final approval of a land development plan
for an electric substation and parking lot for Building 14 at 727 Norristown Road (SHIP)

A presentation was given on September 12, 2023, by Beacon Capital, LLC for the proposed land
development project for both the electric substation and parking lot for Building #14 at SHIP. Ms.
Duckett made a motion, seconded by Ms. Hunsicker, to approve Resolution #2023-22 granting
conditional preliminary/final approval of the land development plan for both the parking lot and
electric substation. Motion passed 5-0.

Authorization to initiate the ordinance amendment process, including authorization to advertise the
legal notice, for an amendment to driveway regulations in the Subdivision and Land Development
Ordinance and Chapter 1044 - Driveways - in the Township Code
As recommended by the Building and Zoning Subcommittee, Mr. Stein has prepared a proposed
driveway ordinance for existing properties that establishes permitting requirements, construction
standards, roadway drainage requirements and additional regulations for driveways. Currently
driveway standards exist only in the SALDO and not within the general ordinances of the Township.
Therefore, the standards only apply to properties seeking land development or subdivision approval.
Under this new ordinance horseshoe driveways would be prohibited. Mr. Dixson stated the intent is to
reduce the number of driveway openings and further look at how a driveway is defined. After some
discussion amongst the BOS, Mr. Hersh and Mr. Dixson, it was decided that this ordinance should be
further reviewed before putting it out for advertising. There are properties within Lower Gwynedd that
are large, and residents would typically want a horseshoe type driveway. The BOS also asked for
language to be added that expands the type of material that can be used should someone want to use
environmentally friendly or pervious materials. Mr. Stein stated that we must be careful with the
interpretation. Ms. Duckett made a motion, seconded by Mr. Twersky, to table this item for further
review. Motion passed 5-0.

GENERAL BUSINESS

2024 Budget: review of 2024-2028 Capital Project Plan
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The BOS received the multi-year capital projects plan and the proposed capital equipment purchase
plan for 2024. Ms. Worman highlighted a few items in the plan that were either new or required
teedback from the BOS.

Public Works Building - The BOS previously approved a feasibility study and analysis. $100,000
has been allocated in 2024, as it is anticipated that this will roll into design and engineering.
Parks Master Plans - The Parks and Recreation Board will make a recommendation to the BOS as
to which projects should be prioritized. The BOS should also decide which projects they would
like to prioritize. Once these decisions are made staff can seek grant funding.

Ingersoll Park Improvements - There was a discussion regarding the replacement of the fencing
at the Little League Fields. ARPA funds could potentially be used to fund this project. Replacing
the fencing now will not impact additional improvements that need to be made later. $150,000 is
budgeted for this project, however Adam Taylor, President of the Lower Gwynedd Little League,
feels that $200,000 would be more accurate, as the fence should be higher than originally
proposed.

YMCA Pickleball Courts - The YMCA has offered to partner with the Township and establish
pickleball courts on their property. The YMCA is asking the township to pay for the courts, and
in turn they will make them available to all township residents regardless of their membership.
The YMCA will assume all maintenance and responsibility for the courts once built. The
estimated cost would be $250,000. Funds from grants or possible community partner
sponsorships/donations could be used to fund this project. There were some concerns from
Pedro Geraldino, 955 Gladestry Lane, regarding the access residents would have if they were not
members of the YMCA. He feels that the residents would benefit more from the pickleball courts
being installed at Pen-Ambler Park.

Stormwater Management - The Houston Creek Stormwater Study has been completed and the
projects necessary to help alleviate the problem have been identified. Gilmore Associates have
recommended that the road re-profiling at Francis and Knight be completed prior to the
upgrading of the storm sewers. Gilmore had also recommended replacement of the driveway
culvert.

Road Program - Public Works would like to establish an official maintenance plan for the
township roads. Liquid Fuels Funding has historically been used for the repair and replacement
of the roads. The total Liquid Fuels Funding for 2024 is $364,989. The proposed road program
would be $742,000. There are Liquid Fuel funds in reserve, but we need to consider the cost for
road salt this winter.

Electric Vehicles - There has been some interest in replacing traditional township vehicles with
electric vehicles as set forth in the Ready for 100 Resolution passed in 2022. The Police have
proposed purchasing a hybrid 2024 Ford Explorer for $66,000 to replace a current 2014 Ford
Explorer and Public works is considering an electric F-150 Lightening Truck for $58,000. This
vehicle will be an addition, not a replacement to the fleet. The BOS are unsure as these vehicles
seem to be more experimental. These vehicles may not be able to meet the 24/7 demand
required. The Police are also proposing the purchase of an ATV. This would be used for rescues
along trails and community events. This would have low use but has a high priority value in an
emergency.

Additional budget items - Administrative Equipment - There was discussion regarding
updating our server or moving to the cloud.
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Discussion about electric pickup truck and grant application

Public works has investigated purchasing an electric pickup truck. This would not replace an existing
vehicle; it would be in addition to. There is grant funding available of $7,500 that can be put towards the
cost of the truck. It would be an expense to the township, but a way to reduce emissions, as it could be
used to reduce the usage of other trucks. Ms. Hunsicker stated that there must be other ways to reach
RF100 goals. Ms. Duckett made a motion to table any further discussions or decisions at this time, Ms.
McNeely seconded the motion. Motion passed 5-0.

Authorization to advertise bid for construction of Phase 2 of the Bethlehem Pike Pedestrian
Improvement Project

Ms. Worman explained that in both 2020 and 2022 the township was awarded grants through the
MONTCO 20/40 program to fund the installation of sidewalks and two pedestrian bridges on the east
and west side of Bethlehem Pike. The bridges will be designed and fabricated by Contech, a vendor we
have used before. However, a public bidding process will need to be completed for the installation of
the bridge abutments, bridge installation and sidewalks. Ms. Duckett made a motion, seconded by Mr.
Twersky, to authorize staff to advertise a public bid for the Bethlehem Pike Pedestrian Improvement
Project. Motion passed 5-0.

Approval of invoices- September 2023

The BOS received the invoices for September 2023 totaling $644,394.93. There were no questions or
comments. Ms. Duckett made a motion, seconded by Ms. McNeely, to approve the invoices for
September 2023. Motion passed 5-0.

Approval of minutes - September 26, 2023

The BOS received the minutes from the September 26, 2023, BOS meeting. There were no questions or
comments. Ms. Duckett made a motion to approve the September 26, 2023, minutes, seconded by Ms.
McNeely. Motion passed 5-0.

SUPERVISOR LIAISON REPORTS

The BOS received the commission highlights from the September Historical Advisory Committee
Meeting. There were no questions or comments.

STAFF UPDATES
There were no staff updates.

SUPERVISORS COMMENTS

Ms. McNeely thanked all the volunteers who attended the reception last week and thanked Ms. Farzetta
for putting the event together.

Ms. Hunsicker echoed Ms. McNeely’s comments.
Ms. Martin also echoed the comments.

Mr. Twersky thanked everyone for their support of the Israeli flag. The statement made at the beginning
of the meeting in reference to the war in Israel will be posted on the township website.

Ms. Duckett also thanked Ms. Farzetta and all the volunteers that attended the reception.
4
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Adjournment:
Ms. Duckett made a motion to adjourn at 8:57pm, seconded by Ms. McNeely. Motion passed 5-0.

Respectfully Submitted,

Michelle Farzetta
Administrative Assistant



LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS
TOWN HALL- SPRINGHOUSE ESTATES
TUESDAY, OCTOBER 3, 2023

SUPERVISORS PRESENT:
Danielle A. Duckett, Chairman
Michael Twersky, Vice Chair
Janine Martin

Tessie McNeely

STAFF:

Jamie Worman, Assistant Township Manager
Michelle Farzetta, Administrative Assistant
Paul Kenny, Chief of Police

Dennis Cosgrove, Police Officer

The Town Hall started at 7:00pm at Springhouse Estates Auditorium. Mr. Twersky introduced himself
and welcomed everyone to the town hall.

Mr. Twersky then introduced Chief Kenny who spoke about his 38 years with the Lower Gwynedd
Police station. With Officer Cosgrove’s assistance they showed how policing has changed over the
years. Chief Kenny explained to residents all the equipment that Officer Cosgrove was wearing and its
purpose. Chief Kenny mentioned how the police cars have gone paperless with the installation of
computers, therefore requiring all officers to have computer skills. He mentioned that the daily cost for
just the uniform and equipment can reach $25,000. He then thanked the supervisors for their continued
support of the police department. Chief Kenny also spoke of the Citizens Response Unit (CRU), the
crime prevention programs they run and scams that are typically aimed at the older generation.

Ms. Duckett mentioned that we are working on updating the comprehensive plan. There will be a
community meeting on October the 26t from 4pm-6pm. She then mentioned that the Parks and
Recreation Board has been working on a plan to update the township parks. Plans can be seen online
and at the township building. Ms. Duckett stated that we have several committees within the township
and each supervisor is a liaison to one or more of these committees. All information for these
committees can be found online and in the board packets posted on the Lower Gwynedd website.

Mr. Twersky said he is working with the Comprehensive Plan committee. The goal is to develop a
vision for the township over the next 20 years. There is a survey available online. We also brought
paper copies for you to take and complete. He also mentioned that we are always looking for residents
to get involved. If you have any interest in volunteering, please let us know.

Ms. Martin mentioned that she works with the Parks and Recreation Committee. Right now, they are
working on the park strategic plans. Any feedback they have we would love to hear. There are
community activities at Penllyn Woods, and we are working on building Pickle Ball courts.

Ms. Martin also works with the Historical Advisory Committee. Recently they approved a historic
marker program. Applications can be submitted for both buildings and stories. Ms. Martin said she
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also assists with the Lower Gwynedd Business Association. The Montgomery County Chamber of
Commerce is working to revamp the local businesses and help them to collaborate with each other.

Ms. McNeely mentioned she works with the Environmental Advisory Council (EAC). They are looking
at long range plans to address environmental concerns, maintaining open space, woodland areas, and
streams. The signs posted throughout the township point out the tributaries to remind people the
streams flow to the Wissahickon. They are also working on the use of renewable energy and RF 100
plans for solar energy. Right now, the township is offering battery and techno trash recycling. The EAC
will be holding their second tree giveaway this month. The goal for this is to rebuild our tree canopy
with native trees. Ms. McNeely also works with the Emergency Management Services to make sure that
they are equipped and able to take care of the community’s needs.

Residents had questions regarding various projects in the township. First was what is happening at the
SHIP property across the street. Mr. Twersky stated that the property is being used as lab space and for
research. They have a right to build on the property, however right now they are working on fixing up
what is currently there.

There was also a question regarding the building behind the Goddard school and what it will be used
for. Staff replied that a doctor’s office will be going in that location.

Last was the status of the new facility at Gwynedd Estates and what is causing the hold-up. Ms.
Worman mentioned there is no hold-up. The plans need to be recorded with the county along with the
land development agreements and escrows. There are revisions being worked on and some issues they
are addressing with the country club, but they’ve been granted all the required approvals from the
Township.

Some residents also asked for education regarding what could and could not be recycled. Ms. McNeely
mentioned that Republic Services did a presentation last year on this topic. However, there is the
question of efficiency. Companies need to separate the materials. If something is in the batch that is not
recyclable, then the whole load is no good. If there is enough interest within the community, we could
hold another event. The EAC is in the process of scheduling educational training for the community.
Some residents asked if the township has thought about reducing the use of single use plastic bags. Mr.
Twersky said this has come up a lot. The local restaurants had concerns about other reliable materials.
Steps are being taken around us, but we do not want to eliminate businesses from doing take out.

The roadwork at the Springhouse Intersection was questioned. The supervisors explained that
Norristown Road is being widened for a dedicated right turn lane, dedicated left turn lane and two
through lanes to Sumneytown Pike. There were several residents concerned about the large pothole on
Norristown Road. It was explained that Norristown Road is a PennDOT road, so they would have to
repair it. Chief Kenny mentioned that he can contact PennDOT to report the pothole and ask them to fill
it. Ms. Worman mentioned we can also ask the contractor doing the work at the intersection to fill it.

There was also concern regarding the McKean Trail and the lack of maintenance on it. The Supervisors
mentioned that we are working with Public Works to correct this issue. We have 26 miles of trails to
maintain, and we just don’t have enough people to get it done. Ms. Martin mentioned that there is the
Citizens Request Portal that can be utilized to report these types of non- emergency issues. You
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are then able to track the progress of the issue. Ms. McNeely mentioned that the Park and Rec Director
organized a trail maintenance day where residents could volunteer to help clean up the trails earlier this
year.

Residents thanked the supervisors for the timing on the traffic light being changed. They no longer have
to wait so long to exit their facility.

Ms. Duckett thanked everyone for coming. Town hall ended at 7:53 p.m.

Respectfully submitted,

Michelle Farzetta
Administrative Assistant



LOWER GWYNEDD TOWNSHIP

SUPERVISOR LIAISON REPORT OF

VOLUNTE

ER COMMISSION MEETING HIGHLIGHTS

Board/Commission

Environmental Advisory Council

Members/Terms

5-7 residents, 3-year terms appointed by the BOS

Meeting Schedule

2" Wednesday of each month, 7:00 pm

Supervisor Liaison(s)

Tessie McNeely, Michael Twersky

Staff Liaison

Sandi Feight-Hicks

Minute Taker

Jen O’Brien

Meeting Date

Wednesday, October 11, 2023

Decisions/Recommendations

e 2024 Budget Discussion, 2024 Calendar (sharepoint), Programs, Pollinator

Pathway.

e Going Green Award update: sub-committee will be selecting 3 candidates
out of 6 to present to the full EAC in November to decide on a winner.

e Point of interest reviewed surrounding communities who have
established a single use plastic bag ban.

e Proposed guideline for developers to have available at the Township

Building.

Major Discussion Items

Next Meeting

Wednesday, November 8, 2023

NOTE: This form notes sign
supplement or replace the
website on the “Meetings”

ificant highlights from a public board or commission meeting; it does not
official minutes of the meeting. Minutes are posted on the Township’s
page. This form is included in the Board of Supervisor’s meeting packet,

which also is posted on the “Meetings” page.



LOWER GWYNEDD TOWNSHIP

SUPERVISOR LIAISON REPORT OF

VOLUNTEER COMMISSION MEETING HIGHLIGHTS

Parks & Recreation Board

Board/Commission

Members/Terms

7 residents, 5-year terms appointed by the BOS

Meeting Schedule

3" Tuesday of the Month, 6:00 p.m.

Supervisor Liaison(s)

Kathleen Hunsicker, Janine Martin

Staff Liaison

Sandi Feight-Hicks

Minute Taker

Harry Hellerman, Secretary

Meeting Date

Tuesday, October 18, 2023

e The Board was asked to take time and prioritize each amenity and submit
their recommendations to the Recreation Director to compile for
distribution and to be discussed at the November Board Meeting.

Decisions/Recommendations

e The Board heard updates from the Board of Supervisors Liaison,
Environmental Advisory Council Liaison, Recreation Director.

e Jim Hersh, Gilmore Assoc. gave a presentation for the Master Plans along
with reviewing the cost estimates for each park amenity.

Major Discussion Items

Next Meeting

Tuesday, November 21, 2023

NOTE: This form lists significant highlights from a public board or commission meeting; it does not
supplement or replace the official minutes of the meeting. Minutes are posted on the Township’s
website on the “Meetings” page. This form is included in the Board of Supervisor’s meeting packet,
which also is posted on the “Meetings” page.



	BOS Agenda 2023.10.24
	BZ 1. Memo-Deed of Dedication Sewer Overlook at Gwynedd
	Lower Gwynedd Resolution Accepting Deed of Dedication for Overlook Sewer.pdf
	Deed of Dedication

	GB 1. 2024 Draft Operating Budget
	2024 Budget Cover Memo
	Summary of Operating Funds
	Chart of Major Operating Revenue
	Summary of Operating Revenue Across Funds
	Chart of Major Operating Expenses
	Summary of Operating Expenses Across Funds
	 General Fund
	Street Light Fund
	Fire Protection Fund
	Fire Hydrant Fund
	Recreation Fund
	Sewer Operating Fund

	GB 2.  Memo-Resolution 2023-24-PECO Green Region Grant
	2023-MunicipalResolution-Pollinator Garden.pdf

	GB 3. Sharrows Installation on Evans Road
	GB 4. 2023.10 Gilmore Report
	GB 5. 2023.10 McMahon Report
	GB 6. Financial Report Sept 2023
	Financials Sept 2023 memo
	Fund Balance
	YTD Budget


	GB 7. BOS Draft Minutes-10-10-23
	GB 8. Town Hall minutes SE-DRAFT 10-3-23
	SLR 1. EAC Highlight Doc October 2023
	SLR 2. October 2023 Parks & Recreation Highlight



