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DATE: November 6, 2015

MEMORANDUM TO: Board of Supervisors
: Craig McAnally, Assistant Township Manager -

Karen Yeutter, Finance Director
FROM: Larry M. Comunale, Township Mané 2 &

RE: 2016 Budget and Fiscal Plan

Gentlemen and Kathy:

Attached is the Draft 2016 Budget and Fiscal Plan (the Plan) for the Board’s review. On

. November 10 we will ask the Board for authorization to advertise the Plan as available for public
inspection. - The last regularly scheduled meeting of the Board of Supervisors will be held on

' December 8, 2015. Between November 10 and December 8 the staff will be pleased to review
the Plan with the Board in detail if deemed appropriate. Adjustments can be made between the
period of advertisement and adoption. The Plan must be approved on or before December 31,
2015. Tt must be available for public inspection for 20 days before it can be acted upon by the
Board.

The 2016 budget reflects a number of changes that have occurred in 2015, including the
anticipated termination of the Municipal Authority, reorganization of the Codes Office and the
Public Works Department, the possibility that a bond issue will be approved in 2016, the
acquisition and improvement of Township lands and the changes in Administrative personnel
that will occur in 2016.
The Plan includes the following:

e There is no tax increase proposed.

- e A 10% increase in sanitary sewer user fees is included.
o A 3.75% wage increase for members of the police bargaining unit.

e A 3% wage increase for non-uniformed personnel.

o~ The first of five (5) payments to Montgomery County for new radios for the police
department and Wissahickon Fire Company.




o 51% of General Fund revenues will be derived from the EIT in 2016. This “over-
reliance” on this one revenue source could lead to the need for severe cutbacks or the
need for a large real estate tax increase when there is an economic downturn.

o To balance the Recreation Fund a transfer from the General Fund of $471,761 will be
required. In 2012 the transfer amount was $317,421. Increases in the Recreation Tax
should be considered in the future to maintain programming and facilities.

o A transfer of $764,786 to the Police Pension Fund from the General Fund. This
represents approximately 10% of'all General Fund expenditures.

o A transfer of $207,493 to the Non-Uniformed Pension Fund.
o A transfer of $58,776. From the General Fund to the Capital Reserve Fund.

o The Township will spend $1,336,440 for health insurance in 2016. This reflects a 3.88%
increase in rates. The increase will be reduced with the application of Rate Stabilization
Funds (RSF) credits from our carrier. :

o Additional contributions are included in the General Fund for the fire companies
($80,000) and the Community Ambulance Association of Ambler ($15,000).

o Additional appropriations from the Sewer Operating Fund (08) for engineering ($28,500)
and legal fees (($17,000) in recognition of the dissolution of the Municipal Authority.

e Additional revenues for the Sewer Operating Fund totaling $117,780 from tap-in fees.
This amount would have normally gone to the Municipal Authority.

o The amount of the transfer from the Sewer Operating Fund ($776,523) to the Sewer
capital Reserve Fund reflects the anticipated sewer user rate increase, collection of tap-in
fees from developers, including the Spring House Village Shopping Center, and the

- continuing collection of assessments from those recently connected to the sanitary sewer
system.

The Township has achieved a balanced budget in 2016 with no increase in taxes. What must be
mentioned is what is not in the 2016 Plan. The notification of the grant award for the Multi-
Modal Transportation Grant isn’t expected until January 0f2016. If the Township’s application
is approved, the Township will be required to provide matching funds for the state grant. This
will require either a significant drawdown of Capital Reserve and Traffic Impact funds or a
borrowing. The amount of the required match, if any, will not be known until January.

The Township has also recognized the need to do some major improvements to its sewer
collection system and one pump station. The Township has contracted with the Bucks County
Sewer and Water Authority to do extensive televising of sewer lines. The results of the
televising will determine the extent of the long-range repair program that should be undertaken.




The Board has indicated that these repairs would be accomplished with the proceeds from a bond
issue in 2016.

Township staff will be presenting to the Board a five-year capital projects forecast in early 2016.
This will provide some guidance to the Board in assessing the Township’s long-term financial
requirements. -' : '

The Township remains in a very strong fiscal position as a result of the strong real estate market,
reflected in the substantial increase in real estate transfer taxes and strong Earned Income and
Business Tax receipts. These revenue sources will certainly provide the Township with the
means to provide excellent services to its residents in 2016.




BUDGET NOTICE
LOWER GWYNEDD TOWNSHIP

AVAILABILITY OF PROPOSED BUDGET

Notice is hereby given that the proposed 2016 Budget and Fiscal Plan
is available for public inspection between the hours of 8:00 A.M. and
5:00 P.M., Monday through Friday, except holidays, at the Lower
Gwynedd Township Building, 1130 Bethlehem Pike, Spring House,
PA.

Larry M. Comunale
Secretary

Publish: November 12, 2015
Proof of Publication Required




LOWER GWYNEDD TOWNSHIP
MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA

RESOLUTION # 2015 -

A RESOLUTION OF THE TOWNSHIP OF LOWER GWYNEDD, COUNTY OF
MONTGOMERY, COMMONWEALTH OF PENNSYLVANIA, appropriating specific sums
estimated to be required for the specific purposes of the municipal government, hereinafter set forth,
during the year 2016.

BE IT RESOLVED AND ENACTED, and it is hereby resolved and enacted by the Board
of Township Supervisors of the Township of Lower Gwynedd, County of Montgomery,
Commonwealth of Pennsylvania:

SECTION 1. That for the expenditures and expenses of the fiscal year 2016 the following
amounts are hereby appropriated from the fund equities, revenues, and other financing sources
available for the year 2016 for the specific purpose set forth in the budget totaling $27,078,680 in
revenues and $26,078,037 in expenditures presented to the Board of Supervisors at the Regular
Meeting of December 8, 2015.

SECTION 2. That any resolution conflicting with this resolution is hereby repealed insofar as
the same affects this resolution.

Adopted the 8th day of December, A.D. 2015.

Signed:

Stephen Paccione, Chairman
Board of Supervisors

Attest:

Larry M. Comunale, Secretary




LOWER GWYNEDD TOWNSHIP
MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA

RESOLUTION # 2015 -

A RESOLUTION OF THE TOWNSHIP OF LOWER GWYNEDD, COUNTY OF MONTGOMERY,
COMMONWEALTH OF PENNSYLVANIA FIXING THE TAX RATE FOR THE YEAR 2016

BE IT RESOLVED AND ENACTED, and it is hereby resolved and enacted by the Board of Township
Supervisors of the Township of Lower Gwynedd, County of Montgomery, Commonwealth of Pennsylvania:

That a tax be and the same is hereby levied on all real property within the Lower Gwynedd Township subject to
taxation for the fiscal year 2016, as follows:

Tax rate for general purposes, the sum of *.592 mills
on each dollar of assessed valuation, or the sum of .0592 cents
on each one hundred dollars of assessed valuation.

For the debt purposes, the sum of 400 mills
on each dollar of assessed valuation, or the sum of .0400 cents
on each one hundred dollars of assessed valuation.

For fire protection purposes, the sum of 146 mills
on each dollar of assessed valuation, or the sum of .0146 cents
on each one hundred dollars of assessed valuation.

For recreation purposes, the sum of .055 mills
on each dollar of assessed valuation, or the sum of .0055 cents
on each one hundred dollars of assessed valuation.

For fire hydrant purposes, the sum of .030 mills
on each dollar of assessed valuation, or the sum of .0030 cents

on each one hundred dollars of assessed valuation.

That a tax be and the same is hereby levied on those particular properties which are subject to Street
Light purposes in the fiscal year 2016, as follows:

For Streetlight purposes, the sums of:

For Pen-Ambler Streetlight purposes, the sum $.30 (30 cents) improved
$.02 (2 cents) unimproved

For Penllyn Streetlight purposes, the sum of $.46 (46 cents) improved
$.07 (7 cents) unimproved

For Bethlehem Pike Streetlight purposes, the sum of $.31 (31 cents) improved
$.03 (3 cent) unimproved

on each front foot of assessed valuation for properties within 250 feet of a streetlight.
For Foxfield Reserve Streetlight purposes the sum of $39.72

For Polo Club Streetlight purposes the sum of $23.20




For Wooded Pond Streetlight purposes the sum of

For Trewellyn Estates Streetlight purposes the sum of
For Cedar Hill Estates Streetlight purposes the sum of
For Warren Road Streetlight purposes the sum of

For Gwyn Crest Streetlight purposes the sum of

For Gwyn Oaks Streetlight purposes the sum of

For Walnut Farm Road Streetlight purposes the sum of

For Wister Woods Streetlight purposes the sum of

$11.05
$17.96
$23.05
$18.10
$43.13
$14.72
$68.32

$33.76

on each benefited property included with the streetlighting district.

The same being summarized in tabular form as follows:

Mills on each Dollar of Cents on Each One

Assessed Valuation Hundred Dollars of

Assessed Valuation
Tax Rate for General Purposes 592 mills .0592 cents
Tax Rate for Debt Purposes 400 mills .0400 cents
Tax Rate for Fire Protection 146 mills .0146 cents
Tax Rate for Recreation .055 mills .0055 cents
Tax Rate for Fire Hydrants .030 mills .0030 cents
Total 1.223 mills 1223 cents

That any resolution, or part of resolution, conflicting with this resolution be and the

same is hereby repealed insofar as the same affects this resolution.
Adopted the 8th day of December, A.D. 2015.

Signed:

Stephen Paccione, Chairman
Board of Supervisors

CERTIFICATION
To the Secretary of Communnity and Economic Development
Commonwealth of Pennsylvania
Harrisburg, Pennsylvania

I hereby certify that the foregoing is a true and correct copy of Resolution No. 2015-
enacted by the Township of Lower Gwynedd in the County of Montgomery on the 8th

day of December, A.D. 2015.

Signed:

Township Secretary

(SEAL)




Lower Gwynedd Township

2016 Budget

Summary - All Funds

01 |General Fund 7,874,249 7,874,249
02 |Electric Light Fund 16,634 16,634
03 |Fire Protection 274 808 274,808
04 |Fire Hydrant 40,515 40,515
05 |Recreation 617,566 617,566
08 |Sewer Operating 2,931,485 2,931,485
09 |Sewer Capital Reserve 2,450,780 2,450,780
16 |Open Space 1,350,088 1,350,088
20 |Sinking Fund 1,202,950 1,202,950
30 |Capital Reserve 5,585,652 5,585,652
33 |Traffic Impact Fund 1,347,289 1,347,289
35 |Highway Aid 376,975 376,975
60 |Police Pension Fund 2,159,836 1,510,965
61 |OPEB Fund 46,005 19,875
65 |Non-Uniform Pension 797,503 471,861
92 |Industrial Compact Fund 6,345 6,345

Total All Funds 27,078,680 26,078,037
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